
 

 

LETTER OF INVITATION 
 
Tender no.:55/2020 
BMZ no.: 2021 68 102 
KfW procurement no.: 506 115 
 
Amman, 27 June 2022 
 
To: 
CDM Smith Europe GmbH 
JV Dorsch International Consultants GmbH/Engicon 
JV Gopa Infra GmbH/Niras A/S 
JV Tractebel GKW GmbH/ Mostaqbal Engineering & Environmental Consultants 
JV Fichtner Water & Transportation GmbH/ Arabtech Jardaneh Water & Environment 

Dear Sirs, 
 
1. The Hashemite Kingdom of Jordan (hereinafter called “Recipient”), has arranged finance from the 

Government of the Federal Republic of Germany through the KfW Development Bank (“KfW") 
towards the costs for the preparation of a Feasibility Study for sustainable wastewater disposal. The 
WAJ, acting as the implementing agency of the Recipient and referred to as the “Employer”, intends 
to apply a portion of the proceeds of this grant to eligible payments under the contract for which this 
Request for Proposals is issued. 
 
Payments by KfW will be made only at the request of the Employer and upon approval by KfW, and 
will be subject, in all respects, to the terms and conditions of the financing agreement. No party other 
than the Employer shall derive any rights from the financing agreement or have any claims to the 
proceeds of the grant. 

 
2. The Employer now invites prequalified Bidders to submit Proposals to provide the following consul-

ting services (hereinafter called “Services”): “Sustainable wastewater disposal: Environmental pro-
tection and improved sanitation- Jordan”. More details on the Services are provided in the Terms of 
Reference (Section VII). 

 
3. This Request for Proposals (RfP) has been addressed to the following shortlisted Consultants: 
 

CDM Smith Europe GmbH 

JV Dorsch/Engicon 

JV Gopa/Niras A/S 

JV Tractebel/Mostaqbal Engineering & Environmental Consultants 

JV Fichtner/ Arabtech Jardaneh Water & Environment 
 

It is not permissible to transfer this invitation to any other firm. 
 

4. A firm will be selected in accordance with the procedures described in the KfW Guidelines for the 
Procurement of Consulting Services, Works, Goods, Plant and Non-Consulting Services in Financial 
Cooperation with Partner Countries, which can be found on the website www.kfw-
entwicklungsbank.de, and in the present document. 

 
5. The RFP includes the following Sections: 

 



 

 

Section I – Instructions to Consultants (ITC) 
Section II – Data Sheet 
Section III – Technical Proposal - Standard Forms 
Section IV – Financial Proposal - Standard Forms 
Section V – Eligibility Criteria 
Section VI – KfW Policy – Sanctionable Practice – Social and Environmental Responsibility 
Section VII – Terms of Reference 
Section VIII – Conditions of Contract and Contract Form 

 
6. Please inform us by 04 July 2022, in writing at Government Tenders Department, Ministry of Public 

Works and Housing, 2nd Floor, 8th Circle / King Abdullah II Street, Amman 11118, Jordan, by E-
mail w-biddings@gtd.gov.jo: 

 
(a) that you have received this Letter of Invitation; and 

 
(b) whether you intend to submit a Proposal alone or intend to enhance your experience by 

requesting permission to associate with other firm(s) (if permissible under ITC 14.1.2). 
 
7. Details on the Proposal’s submission date, time and address are provided in ITC 17.8 and ITC 

17.10. 
 
Yours sincerely, 
 
 
 
 
Eng. Mahmoud Hashim Khliefat 
(Chairman of The Specialized  
Central Procurement Committees,  
Director General) 
 
 
 



 

 

 
 
 

Hashemite Kingdom of Jordan 
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A. General Provisions 
1. Scope of 
Proposals and 
Definitions 

1.1 The Employer named in the Data Sheet intends to select a Consultant 
from those listed in the LOI, in accordance with the method of selection 
specified in the Data Sheet.  
1.2 Throughout these Request for Proposal the following definitions apply: 

(a) “Affiliate(s)” means an entity that directly or indirectly controls, is 
controlled by, or is under common control with the Consultant. 

(b) “Applicable Law” means the laws and any other instruments having the 
force of law in the Employer’s country, or in such other country as may 
be specified in the Data Sheet, as they may be issued and in force 
from time to time. 

(c) “Consultant” means a legally-established professional consulting firm 
or an entity that may provide or provides the Services to the Employer 
under a Contract. The terms “Consultant” and “Bidder” are used in this 
document interchangeably. 

(d) “Contract” means a legally binding written agreement signed between 
the Employer and the Consultant, which includes all the attached 
documents listed in its Clause 1 (the General Conditions (GC), the 
Special Conditions (SC), and the Appendices). 

(e) “Data Sheet” means an integral part of the Instructions to Consultants 
(ITC) Section 2 that is used to reflect specific country and assignment 
conditions to supplement the provisions of the ITC. In case of conflict 
between the ITC and the Data Sheet, the Data Sheet shall prevail. 

(f) “Day” means a calendar day. 
(g) “Employer” means the contracting party that legally concludes the 

Contract for the Services with the selected Consultant notwithstanding 
the representation by KfW in case of an agency contract.  

(h) “Experts” means, collectively, Key Experts, other experts, or any other 
personnel of the Consultant, Sub-consultant or Joint Venture 
member(s). 

(i) “Government” means the government of the Employer’s country.  
(j) “Guidelines” means Guidelines for the Procurement of Consulting 

Services, Works, Plant, Goods and Non-Consulting Services in 
Financial Cooperation with Partner Countries available at www.kfw-
entwicklungsbank.de. 

(k) “ITC” (Section 2 of this RFP) means the Instructions to Consultants 
that provides the shortlisted Consultants with all information needed to 
prepare their Proposals. 

(l) “Joint Venture (JV)” means an association with or without a legal 
personality distinct from that of its members, of more than one 
Consultant where one member has the authority to conduct all 
business for and on behalf of any and all the members of the JV, and 
where the members of the JV are jointly and severally liable to the 
Employer for the performance of the Contract. The terms Joint Venture 
and Consortium can be used interchangeably. 
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(m) “Key Expert(s)” means an individual professional whose skills, qualifi-
cations, knowledge and experience are critical to the performance of 
the Services under the Contract and whose CV is taken into account 
in the technical evaluation of the Consultant’s Proposal. 

(n) “LOI” (Section 1 of this RFP) means the Letter of Invitation being sent 
by the Employer to the shortlisted Consultants. 

(o) “Proposal” means the Technical Proposal and the Financial Proposal 
of the Consultant.  

(p) “RFP” means the Request for Proposals to be prepared by the 
Employer for the selection of Consultants. 

(q) “Services” means the work to be performed by the Consultant pursuant 
to the Contract. 

(r) “Sub-consultant” means an entity to which the Consultant intends to 
subcontract any part of the Services while remaining responsible to the 
Employer during the performance of the Contract. 

(s) “TOR” (Section VII of this RFP) means the Terms of Reference that 
explain the objectives, scope of work, activities, and tasks to be perfor-
med, respective responsibilities of the Employer and the Consultant, 
and expected results and deliverables of the assignment. 

1.3 The shortlisted Consultants are invited to submit a Technical Proposal 
and a Financial Proposal for consulting services required for the assignment 
named in the Data Sheet. The Proposal will be the basis for negotiating and 
ultimately signing the Contract with the selected Consultant. 
1.4 The Consultants should familiarize themselves with the local conditions 
and take them into account in preparing their Proposals; including attending a 
pre-proposal conference if one is specified in the Data Sheet. Attending any 
such pre-proposal conference is at the Consultants’ expense. 
1.5 The Employer will timely provide, at no cost to the Consultants, the 
inputs, relevant project data, and reports required for the preparation of the 
Consultant’s Proposal as specified in the Data Sheet. 

2. Source of 
Funds, 
Responsibilities 

2.1 The Employer as indicated in the Data Sheet has applied or received 
financing (hereinafter called “funds”) from KfW Development Bank (hereinafter 
called “KfW”) towards the cost of the project named in the Data Sheet. The 
Employer intends to apply a portion of the funds to eligible payments under the 
contract(s) resulting from this procurement process. 
2.2 The procurement process is the responsibility of the Employer. KfW 
shall verify that the procurement process is fair, transparent, economical, free 
of discrimination and according to the provisions in this document. KfW exerci-
ses its monitoring function on the basis of the contractual arrangements with 
the Employer and the Applicable Guidelines detailing the requirement for KfW’s 
approval and no objection. No contractual relationship between KfW and any 
third party shall be deemed to exist other than with the Employer. 

3. Sanctionable 
Practice 

3.1 KfW requires compliance with its policy in regard to Sanctionable 
Practice as defined and set forth in Section VI. 
3.2 In further pursuance of this policy, Consultants shall permit and shall 
cause its agents to provide information and permit KfW or an agent appointed 



Consulting Services for the preparation of a Feasibility Study Section I – Instructions to Consultants 
Sustainable wastewater disposal - Jordan 

Page9 

by KfW to inspect on site all accounts, records and other documents relating to 
bid submission and contract performance (in the case of award), and to have 
them audited by auditors or agents appointed by KfW. 

4. Eligible 
Consultants and 
Eligible 
Materials, 
Equipment, and 
Services 

4.1 A Consultant may be a firm that is a private entity, a government-owned 
entity - subject to ITC 4.3- or a combination of such entities in the form of a joint 
venture (“JV”) under an existing JV Agreement or with the intent to enter into 
such an agreement supported by a Letter of Intent to execute a JV Agreement, 
in accordance with ITC 11.2. In the case of a JV, all members shall be jointly 
and severally liable for the execution of the Contract in accordance with the 
Contract terms. The Consultant shall nominate an authorized representative 
who shall have the authority to conduct all business for and on behalf of the 
Bidder and any and all its members, if the Consultant is a JV, during tendering 
and contract execution (in the event the Consultant is awarded the Contract). 
The authorization shall be in the form of a written power of attorney attached to 
the Technical Proposal. Unless specified in the Data Sheet, there is no limit on 
the number of members in a JV. 
4.2 It is the Consultant’s responsibility to ensure that its Experts, joint ven-
ture members, Sub-consultants, agents (declared or not), sub-contractors, 
service providers, suppliers and/or their employees meet the requirements of 
eligibility and conflict of interest as established hereunder. 
4.3 KfW’s eligibility criteria to bid are described in Section V, Eligibility 
Criteria. 
4.4 This tendering procedure is open only to prequalified Consultants. 
4.5 A Consultant shall provide such evidence of eligibility satisfactory to the 
Employer, as specified in Clause 4.3 or as the Employer shall reasonably 
request. 
4.6 The materials, equipment and services to be supplied under the 
Contract and financed by the KfW may have their origin in any country subject 
to the restrictions specified in Section V, Eligibility Criteria, and all expenditures 
under the Contract will not contravene such restrictions. At the Employer’s 
request, Consultants may be required to provide evidence of the origin of 
materials, equipment and services. 

5. Conflict of 
Interest 

5.1 The Consultant is required to provide professional, objective, and 
impartial advice, at all times holding the Employer’s interests paramount, strictly 
avoiding conflicts with other assignments or its own corporate interests, and 
acting without any consideration for future work. 
5.2 Bidders shall be disqualified if they: 

(a) are an affiliate controlled by the PEA or a shareholder controlling 
the PEA, unless the stemming conflict of interest has been brought 
to the attention of KfW and has been fully resolved to the satisfaction 
of KfW; 

(b) have a business or a family relationship with a PEA's staff involved 
in the tender process or the supervision of the resulting Contract, 
unless the stemming conflict of interest has been brought to the 
attention of KfW and resolved to its satisfaction; 

(c) are controlled by or do control another Bidder or are under common 
control with another Bidder, receive from or grant subsidies directly 
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or indirectly to another Bidder, have the same legal representative 
as another Bidder, maintain direct or indirect contacts with another 
Bidder which allow them to have or give access to information con-
tained in the respective applications, to influence them or influence 
the decisions of the PEA; 

(d) are engaged in a services activity which, by its nature, may be in 
conflict with the assignment that they would carry out for the PEA; 

(e) were directly involved in drawing up the terms of reference or other 
relevant information for the tender process. This shall not apply to 
consultants who have produced preparatory studies for the project 
or who were involved in a preceding project phase, insofar as the 
information they prepared, especially feasibility studies, was made 
available to all Bidders and the preparation of the terms of reference 
was not part of the activity. 

(f) were during the last 12 months prior to publication of the tender 
process indirectly or directly linked to the project in question through 
employment as a staff member or advisor to the PEA, and are or 
were able in this connection to influence the award of contract. 

(g) are state-owned entities, which are not able to provide evidence that 
(a) they are legally and financially autonomous and (b) they do ope-
rate under commercial laws and regulations. 

5.3 The Consultant has an obligation to disclose to the Employer any situa-
tion of actual or potential conflict that impacts its capacity to serve the best 
interest of its Employer. Failure to disclose such situations may lead to the dis-
qualification of the Consultant or the termination of its Contract. 

6. Unfair 
Competitive 
Advantage 

6.1 Fairness and transparency in the selection process require that the 
Consultants or their Affiliates competing for a specific assignment do not derive 
a competitive advantage from having provided consulting services related to 
the assignment in question or have otherwise been involved in the preparation 
of this tender procedure. To that end the Employer shall indicate in the Data 
Sheet and make available to all shortlisted Consultants together with this RFP 
all information that would in that respect give such Consultants any unfair 
competitive advantage over competing Consultants. Subject to aforementioned 
provision Consultants who have produced preparatory studies for the assign-
ment or who were involved in the preceding phase may participate, except 
when they have prepared the Terms of Reference. 
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B.  Preparation of Proposals 
7. General 
Considerations 

 

7.1 In preparing the Proposal, the Consultant is expected to examine the 
RFP in detail.  
7.2 A substantially responsive Proposal is one that conforms to the terms, 
conditions, and specifications of the RFP without material deviation or reserva-
tion which are likely to jeopardize the achievement of the objective of this 
assignment and which by their nature are beyond the pure technical evaluation 
as per ITC 21.1. A material deviation or reservation is one that: 

a) affects in any substantial way the scope, quality, or performance of 
the Services; or 

b) limits in any substantial way, inconsistent with the RFP, the Emplo-
yer’s rights or the Consultant’s obligations under the Contract; or  

c) if rectified would unfairly affect the competitive position of other Con-
sultants presenting substantially responsive Proposals. 

Substantially non-responsive Proposals shall be rejected by the Employer. 

8. Cost of 
Preparation of 
Proposal 

8.1 The Consultant shall bear all costs associated with the preparation and 
submission of its Proposal, and the Employer shall not be responsible or liable 
for those costs, regardless of the conduct or outcome of the selection process. 
The Employer is not bound to accept any Proposal, and reserves the right to 
annul the selection process at any time prior to Contract award, without thereby 
incurring any liability to the Consultant. 

9. Language 9.1 The Proposal, as well as all correspondence and documents relating to 
the Proposal exchanged between the Consultant and the Employer shall be 
written in the language(s) specified in the Data Sheet. 

10. Documents 
Comprising the 
Proposal 

10.1 The Proposal shall comprise the documents and forms listed in the Data 
Sheet. 
10.2 The Consultant shall include a Declaration of Undertaking in the format 
provided in Form TECH-2 (Section III).  
10.3 The Consultant shall furnish information on commissions, gratuities, and 
fees, if any, paid or to be paid to agents or any other party relating to this 
Proposal and, if awarded, Contract execution, as requested in the Financial 
Proposal submission form (Section IV).  

11. Only One 
Proposal, Sub-
Consultants, Key 
Experts 

11.1 The Consultant (including the individual members of any Joint Venture) 
shall submit only one Proposal, either in its own name or as part of a Joint 
Venture in another Proposal. If a Consultant, including any Joint Venture 
member, submits or participates in more than one Proposal, all such Proposals 
shall be rejected. Sub-consultants may participate in more than one Proposal 
unless ITC 11.2 applies and if not otherwise stipulated in the Data Sheet. 
11.2 A Sub-consultant whose qualification was taken into account during the 
prequalification phase along with the one of a Consultant shall only participate 
in the Proposal of this Consultant. The ladder shall integrate services from the 
respective Sub-Consultant into the Proposal as indicated in the prequalification. 
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11.3 Individuals1 (regular staff or temporarily engaged freelance experts) shall 
not participate as Key Experts in more than one Proposal unless when 
circumstances justify and if stated in the Data Sheet. 

12. Proposal 
Validity 

12.1 The Data Sheet indicates the period during which the Consultant’s Pro-
posal must remain valid after the Proposal submission deadline. During this 
period, the Consultant shall maintain its original Proposal without any change, 
including the availability of the Key Experts, the proposed rates and the total 
price. 
12.2 A replacement of Key Experts in the initial Proposal validity period is 
acceptable only for duly justified reasons beyond the control of the Consultant 
(e.g., sickness or accident). The Consultant shall propose an alternative expert 
with an equal or better qualification. If the replacement Key Expert’s qualification 
is not equal or better than the qualification of the initial candidate or the 
justification for replacement is unsubstantiated the Proposal shall be rejected. 

Extension of 
Validity Period 

12.3 The Employer will make its best effort to complete the evaluation within 
the Proposal’s validity period. However, should the need arise, the Employer 
may request, in writing, all Consultants who submitted Proposals prior to the 
submission deadline to extend the Proposals’ validity period. 
12.4 If the Consultant agrees to extend the validity period of its Proposal, it 
shall be done without any change in the original Proposal and with the confir-
mation of the availability of the Key Experts. 
12.5 The Consultant has the right to refuse to extend the validity period of its 
Proposal in which case such Proposal will not be further evaluated. 

Substitution of Key 
Experts at Validity 
Extension  

12.6 If any of the Key Experts becomes unavailable during the extended 
validity period, the Consultant shall provide a written substitution request to the 
Employer. 
12.7 The replacement Key Expert shall have equal or better qualifications than 
the Key Expert being replaced. If the Consultant fails to provide a replacement 
Key Expert with equal or better qualification, such a Proposal will be rejected. 
12.8 Substitution requests shall not delay the evaluation process. 

Sub-Contracting 12.9 The Consultant shall not subcontract the whole of the Services to one or 
more Sub-Consultants. 

13. Clarification 
and Amendment 
of RFP 

13.1 The Consultant may request a clarification of any part of the RFP until 
the deadline indicated in the Data Sheet. Any request for clarification must be 
sent in writing, or by standard electronic means, to the Employer’s address 
indicated in the Data Sheet. The Employer will respond in writing, or by standard 
electronic means, and will send written copies of the response (including an 
explanation of the query but without identifying its source) to all shortlisted 
Consultants not later than ten (10) days prior to the deadline for the submission 
of Proposals. Should the Employer deem it necessary to amend the RFP as a 
result of a clarification, it shall do so following the procedure described below:  

 

1 An individual (natural person) which is not part of the regular staff (“freelancer”) but engaged temporarily as Key Expert for 
the relevant Contract shall not be considered as Sub-Consultant (subcontractor) in this context. 
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13.1.1 At any time before the Proposal submission deadline, the Employer 
may amend the RFP by issuing an amendment in writing or by 
standard electronic means. The amendment shall be sent to all 
shortlisted Consultants and will be binding on them. 

13.1.2 If the amendment is substantial, the Employer may extend the 
Proposal submission deadline to give the shortlisted Consultants 
reasonable time to take an amendment into account in their 
Proposals. 

13.2 The Consultant may submit a modified Proposal or a modification to any 
part of it at any time prior to the Proposal submission deadline. No modifications 
to the Technical or Financial Proposal shall be accepted after the deadline. 

14. Preparation of 
Proposals – 
Specific 
Considerations 

14.1 While preparing the Proposal, the Consultant must give particular atten-
tion to the following: 

14.1.1 To establish that the Consultant continues to meet the eligibility and 
qualification criteria used at the time of prequalification, the 
Consultant shall submit the Form E/QUAL, as stipulated in the 
Section 3 – Technical Proposal Forms, and updated information on 
any assessed aspect that changed from that time. 

14.1.2 If a shortlisted Consultant considers that associating with other 
Consultants in the form of a Joint Venture or as Sub-consultants may 
enhance its expertise for the assignment, it may do so with either (a) 
non-shortlisted Consultant(s), or (b) shortlisted Consultants with prior 
approval of the Employer, and only if sufficient competition continues 
to be guaranteed. Association with a non-shortlisted Consultant shall 
be subject to approval of the Employer. When associating with non-
shortlisted firms in the form of a joint venture or a sub-consultancy, 
the shortlisted Consultant shall be the Lead Consultant. If shortlisted 
Consultants associate with each other, any of them can be the Lead 
Consultant. 

14.1.3 The Employer may indicate in the Data Sheet the estimated Key 
Experts’ time-input or the Employer’s estimated total cost of the 
assignment, but not both. This estimate is indicative and the Proposal 
shall be based on the Consultant’s own estimates.  

14.1.4 If so, required in the Data Sheet, the Consultant shall include in its 
Proposal at least the minimum time-input (in the same units) required 
from the Key Experts. If the Consultant includes a lower time input, 
the Employer shall adjust the respective Financial Proposal to make 
it comparable with the other Proposals in accordance with the method 
in the Data Sheet.  

14.1.5 If the evaluation method as stipulated in the Data Sheet is not 
standard quality – cost based evaluation but fixed budget selection, 
the estimated time-input of the Key Experts shall not be disclosed, 
but the Data Sheet shall provide the total available budget for the 
assignment with an indication of whether taxes are included or are 
not included in this amount. 

15. Technical 
Proposal Format 
and Content 

15.1 The Technical Proposal shall not include financial information. A Tech-
nical Proposal containing material financial information shall be declared non-
responsive. 
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15.2 The Consultant shall not propose Key Experts inconsistent with the Key 
Experts profiles described in the TOR (Section VII). Only one CV shall be sub-
mitted for each Key Expert position. 
15.3 The Technical Proposal shall be prepared using the Standard Forms 
provided in Section III of this RFP.  

16. Financial 
Proposal 

16.1 The Consultant shall submit a Financial Proposal based on the require-
ment as described in the TOR (Section VII) and taking into account the remune-
ration mode as specified in the Data Sheet. If a contract period is provided in 
the Data Sheet the Consultant shall assume this contract period in the 
preparation of the Financial Proposal. The Financial Proposal shall contain the 
information and be structured as detailed in Section IV. 

Price Adjustment  16.2 For assignments with a duration exceeding 24 months, a price adjust-
ment provision for foreign and/or local inflation for remuneration rates shall apply 
in line with the provisions stated in the Data Sheet. 

Taxes 16.3 The Consultant, its Sub-consultants and Experts are responsible for 
meeting all tax liabilities and public duties in connection with the Contract 
according to Applicable Law in the Employer’s country, unless they are 
exempted from such payments. The details of the applicable regime are indica-
ted in the Data Sheet. In any case taxes, duties, levies and fees payable by the 
Consultant, its Sub-consultants and Experts outside the Employer’s country 
shall be considered to be included in the overhead fees. 

Currency of 
Proposal  

16.4 The Consultant may express the price for its Services in Euro unless 
otherwise stated in the Data Sheet. If indicated in the Data Sheet, the portion of 
the price representing local cost shall be stated in the national currency.  

Currency of 
Payment and 
Payment 
Conditions 

16.5 Payments under the Contract shall be made in the currency or currencies 
in which the payment is requested in the Proposal. 
16.6 The Consultant shall calculate the Financial Proposal on the basis of the 
general payment conditions as per model Contract for consulting services 
attached under Section VIII if not otherwise stated in the Data Sheet. 

Contributions by 
the Employer 

16.7 The Consultant shall assume in the financial Proposal that the Employer 
shall make the following contributions: 

16.7.1 provide the Consultant with all the information, documents, maps, 
aerial photographs, etc. in his possession and necessary for the 
completion of his services, free of charge, for the duration of the 
project; 

16.7.2 ensure that the Consultant has all the necessary permits to obtain 
further documents, maps and aerial photographs; 

16.7.3 support the Consultant in obtaining all the necessary working permits, 
residence permits and import licenses; 

16.7.4 provide other contributions as stipulated in the Data Sheet. 
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C. Submission, Opening and Evaluation 
17. Submission, 

Sealing, and 
Marking of 
Proposals 

17.1 The Consultant shall submit a signed and complete Proposal comprising 
the documents and forms in accordance with ITC 10 (Documents Comprising 
Proposal). The submission can be done by mail (postal or courier service) or by 
hand.  
17.2 The authorized representative of the Consultant according to ITC 4.1. 
shall sign the original submission letters in the required format for both the 
Technical Proposal and the Financial Proposal.  
17.3 A Proposal submitted by a Joint Venture shall be signed by all members 
so as to be legally binding on all members, or shall be signed by the authorized 
representative according to ITC 4.1 who has a written power of attorney from 
each member signed by the member’s authorized representative and attached 
to the Technical Proposal. 
17.4 Any modifications, revisions, interlineations, erasures or overwriting shall 
be valid only if they are signed or initialized by the persons signing the Proposal. 
17.5 The signed Proposal shall be marked “Original”, and its copies marked 
“Copy” as appropriate. The number of copies and recipients are indicated in the 
Data Sheet. All copies shall be made from the signed original. If there are 
discrepancies between the original and the copies, the original shall prevail. 
17.6 The original and all the copies of the Technical Proposal shall be placed 
inside of a sealed envelope clearly marked “Technical Proposal”, “[Name of the 
Assignment]“, reference number, name and address of the Consultant, and with 
a warning “Do Not Open until [insert the date and the time of the Technical 
Proposal submission deadline].”  
17.7 Similarly, the original and all copies of the Financial Proposal (if required 
for the applicable selection method) shall be placed inside of a sealed envelope 
clearly marked “Financial Proposal” followed by the name of the assignment, 
reference number, name and address of the Consultant, and with a warning “Do 
Not Open With The Technical Proposal.”  
17.8 The sealed envelopes containing the Technical and Financial Proposals 
shall be placed into one outer envelope and sealed. This outer envelope shall 
bear the submission address, RFP reference number, the name of the 
assignment, Consultant’s name and the address, and shall be clearly marked 
“Do Not Open Before [insert the time and date of the submission deadline 
indicated in the Data Sheet]”.  
17.9 If the envelopes and packages with the Proposal are not sealed and 
marked as required, the Employer will assume no responsibility for the mis-
placement, loss, or premature opening of the Proposal.  
17.10 The original of the Proposal or its modifications must be sent to the 
address indicated in the Data Sheet and received no later than the deadline 
indicated in the Data Sheet, or any extension to this deadline. Any Proposal or 
its modification received after the deadline shall be declared late and rejected, 
and promptly returned unopened. The timely receipt of the original of the 
Proposal at the address and date indicated in the Data Sheet is decisive for the 
timely submission of the Proposal. 
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17.11 The Consultant may be requested to send additional copies of the 
Proposal to other recipients as indicated in the Data Sheet. In this case the same 
requirements for envelopes and packages apply as for the original of the 
Proposal. The receipt of such copies shall not be decisive for the timely 
submission. 

18. Confidentiality 18.1 From the time the Proposals are opened to the time the Contract is 
awarded, the Consultant shall not contact the Employer on any matter related to 
its Technical and/or Financial Proposal. Information relating to the evaluation of 
Proposals and award recommendations shall not be disclosed to the 
Consultants who submitted the Proposals or to any other party not officially 
concerned with the process, until the Contract is awarded. 
18.2 Any attempt by shortlisted Consultants or anyone on behalf of the 
Consultant to influence improperly the Employer in the evaluation of the 
Proposals or Contract award decisions may result in the rejection of its Proposal. 

19. Opening of 
Technical 
Proposals 

19.1 The Employer’s evaluation committee shall proceed with the opening of 
the Proposals shortly after the submission deadline as indicated in the Data 
Sheet and establish and sign an opening protocol as per ITC 19.4. 
19.2 The Employer’s evaluation committee shall be composed of at least three 
members unless otherwise detailed in the Data Sheet. One member of the 
Evaluation committee shall not be staff from the Employer’s administration or 
organisation. However, if a tender agent conducts the selection procedure on 
behalf of the Employer as indicated in the Data Sheet the opening of Proposals 
shall be done by the tender agent in presence of a witness and both shall sign 
the opening protocol as per ITC 19.4 
19.3 The envelopes with the Financial Proposal shall remain sealed and shall 
be securely stored until they are opened in accordance with ITC 22. 
19.4 At the opening of the Technical Proposals the following shall be recorded 
in the opening protocol: (i) the presence or absence of a signed Technical 
Proposal Submission Form (TECH-1) and the name and business address of 
the Consultant or, in case of a Joint Venture, the name and business address of 
the Joint Venture, the name and business address of the lead member and the 
names and business addresses of all members as stated in TECH-1; (ii) the 
presence or absence of a duly sealed envelope with the Financial Proposal; (iii) 
the presence or absence of the Declaration of Undertaking (TECH-2), (iv) any 
modifications to the Proposal submitted prior to the Proposal submission 
deadline; and (v) any other information deemed appropriate or as indicated in 
the Data Sheet. 

20. Proposals 
Evaluation 

20.1 The evaluation of the Technical Proposals shall be conducted in 
conformity with the provisions below. The report shall include all clarifications 
with Consultants during the technical evaluation and be signed by all members 
of the Evaluation committee, pursuant to ITC 19.2.  
20.2 The Consultant is not permitted to alter or modify its Proposal in any way 
after the Proposal submission deadline except as permitted in accordance with 
ITC 12.6. While evaluating the Proposals, the Employer will conduct the 
evaluation only on the basis of the submitted Technical and Financial Proposals.  
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20.3 Services or items that the Consultant is required to offer as an option as 
per the TOR shall not be included in the technical and financial evaluation, 
unless otherwise explicitly stated in the Data Sheet. 
20.4 Alternative offers will not be taken into consideration unless permitted in 
the Data Sheet. 

21. Evaluation of 
Technical 
Proposals 

21.1 The Employer shall evaluate the Technical Proposals on the basis of the 
criteria and point system set out in the Data Sheet. Each responsive Proposal 
will be given a technical score. A Proposal shall be rejected at this stage if it is 
determined to be non-responsive in accordance with ITC 7.2 or if it fails to 
achieve the minimum technical score of 75 % of the maximum score in 
accordance with ITC 22.1. If specified in the Data Sheet a minimum score may 
be applied not only to the overall technical score but also to the achievement of 
the ESHS minimum score. 
21.2 For the purposes of scoring individual sub-criteria the following qualitative 
approach may be applied: 

a) 100% of the max. score: Excellent, no errors or omissions at all are 
noted. Exhaustive, conclusive, comprehensive, precise and further 
leading suggestion / idea / offering with respect to the sub-criterion. 

b) 75% of the max. score: Good, minimal errors or omissions noted. 
Exhaustive, conclusive, comprehensive and precise with respect to 
the sub-criterion. 

c) 50% of the max. score: Unsatisfactory, major errors or omissions 
noted not comprising the fulfilment of the sub-criterion, basically 
meets the requirement of the respective sub-criterion. 

d) 25% of the max. score: Poor, major errors or omissions are noted 
comprising the fulfilment of the sub-criterion, substantially deviates 
from or indicates misunderstanding of the requirement of the 
respective sub-criterion. 

e) 0 % of the max. score: Insufficient / Fail, does not meet the 
requirement of the respective sub-criterion at all or does not provide 
any information regarding the requirement of the sub-criterion. 

22. Opening and 
Evaluation of 
Financial 
Proposals 

22.1 The Financial Proposals of those Consultants which have achieved the 
minimum score in accordance with ITC 21.1 shall be opened. The Financial 
Proposals of those Consultants below the minimum score shall not be opened 
and returned unopened after completing the selection process and Contract 
signing. 
22.2 The opening of the Financial Proposals shall be done in accordance with 
ITC 19.2 and ITC 19.4. 

23. Evaluation of 
Financial 
Proposals 

23.1 The Financial Proposals shall be assessed using the total price after 
correcting any arithmetical errors. 

Time Based 
contracts 

23.2 If a Time-Based contract form is included in the RFP, the Employer’s 
evaluation committee will (a) correct any computational or arithmetical errors, (b) 
adjust the prices if they fail to reflect the duration of the contract in accordance 
with ITC 14.1.3, and (c) adjust the prices if they fail to reflect all inputs, which, in 
accordance with the RFP have to be indicated and priced separately, using the 



Consulting Services for the preparation of a Feasibility Study Section I – Instructions to Consultants 
Sustainable wastewater disposal - Jordan 

Page18 

highest rates for the corresponding items indicated in the Financial Proposals of 
competing Bids, determined to be responsive in accordance with ITC 7.2. In 
case of discrepancy between (i) a partial amount (sub-total) and the total 
amount, or (ii) between the amount derived by multiplication of unit price with 
quantity and the total price, or (iii) between words and figures, the former will 
prevail. In case of discrepancy between the Technical and Financial Proposals 
in indicating quantities of input, the Technical Proposal prevails and the 
Employer’s evaluation committee shall correct the quantification indicated in the 
Financial Proposal so as to make it consistent with that indicated in the Technical 
Proposal, apply the relevant unit price included in the Financial Proposal to the 
corrected quantity, and correct the total Proposal cost. 

Lump Sum 
contracts 23.3 If a Lump-Sum contract form is included in the RFP, the Consultant is 

deemed to have included all prices in the Financial Proposal, therefore no price 
adjustments shall be made. The total price, net of taxes understood as per 
Clause ITC 25 below, specified in the Financial Proposal (Form FIN-1) shall be 
considered as the offered price.  

 23.4 Notwithstanding the above, the offered price may be adjusted for reim-
bursable items to allow for comparison, but only for such items explicitly re-
quested to be offered in the RFP. Reimbursable items will be either considered 
or not considered for all Bidders. 

 23.5 In case of a mixed contract containing parts with Lump Sum remuneration 
(i.e., for project design) and Time-Based remuneration (i.e., project supervision) 
corrections to the respective parts of the Proposal shall be applied according to 
the applicable provisions in ITC 23.2 and ITC 23.3. 

24. Taxes 24.1 The Employer’s evaluation of the Consultant’s Financial Proposal shall 
exclude customs and excise duties, taxes and levies in the Employer’s country, 
directly attributable to the Contract, if not otherwise specified in the Data Sheet. 

25. Conversion to 
Single Currency 

25.1 For the evaluation purposes, prices shall be converted to a single 
currency using the selling rates of exchange, source and date indicated in the 
Data Sheet. 

26. Combined 
Evaluation of 
Technical and 
Financial 
Proposals 

26.1 The Proposal Score shall be calculated by weighting the Technical Score 
with 80% and the Financial Score with 20% and adding them as per the formula 
and instructions in the Data Sheet.  
26.2 A final evaluation report shall be established by the Evaluation committee 
with the result of the combined evaluation and including the verification of the 
qualification as per ITC 27. The Consultant with the highest Proposal Score shall 
be declared the winner and invited for negotiations. 

27. Qualification 
of the Consultant 

27.1 The Employer shall determine to its satisfaction whether the Consultant, 
whose Proposal has achieved the highest Proposal score in accordance with 
ITC 26.1 continues to meet the eligibility and qualifying criteria specified at the 
prequalification stage. The determination shall be based upon an examination 
of Form E/QUAL as provided in Section 3, Technical Proposal Forms. 

 27.2 An affirmative determination shall be a prerequisite for award of the Con-
tract to the Consultant. A negative determination shall result in disqualification 
of the Proposal, in which event the Employer shall proceed to the Proposal, 
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which has achieved the next-highest Proposal score to make a similar determi-
nation of that Consultant’s eligibility and qualifications to perform satisfactorily. 

28. Employer’s 
Right to Reject 
All Proposals 

28.1 The Employer reserves the right to annul the bidding process and reject 
all Proposals at any time prior to contract award, without thereby incurring any 
liability to Consultants. 

D.  Negotiations and Award 
29. Negotiations 29.1 The Employer shall conduct contract negotiations with the Consultant 

who has attained the highest Proposal Score in accordance with ITC 26. 
29.2 The Employer shall prepare minutes of negotiations, which shall be 
signed by the Employer and the Consultant’s authorized representative. 

Availability of Key 
Experts 

29.3 The invited Consultant shall confirm the availability of all Key Experts 
included in the Proposal as a pre-requisite to the negotiations, or, if applicable, 
a replacement in accordance with Clause 12 of the ITC. Failure to confirm the 
Key Experts’ availability shall result in the rejection of the Consultant’s Proposal, 
in which case the Employer shall proceed to negotiate the Contract with the next-
ranked Consultant. 
29.4 Notwithstanding the above, the substitution of Key Experts at the nego-
tiations may be considered if due solely to circumstances outside the reasonable 
control of and not foreseeable by the Consultant, including but not limited to 
death or medical incapacity. In such case, the Consultant shall offer a substitute 
Key Expert within the period of time specified in the letter of invitation to negotiate 
the Contract, who shall have equivalent or better qualifications and experience 
than the original candidate. 

Technical 
Negotiations 

29.5 The scope of the contract negotiations shall be limited to the following 
points: 

a) clarifying the work and the methods to be used, where necessary 
adjusting the staffing schedule; 

b) clarifying any counterpart services to be provided by the Employer 
Such negotiations shall be limited to items identified in the evaluation report and 
shall not be subject to material changes. 

Financial 
Negotiations 

29.6 Fees and unit prices for incidental costs and for all services that were to 
be offered on a lump-sum basis pursuant to the invitation to tender are in 
principle not subject to negotiation, as they were already taken into account 
during the evaluation of the Financial Proposal. 
29.7 All terms and conditions of the Contract, including the payment schedule, 
shall be strictly in accordance with the terms and conditions set out in the 
contract form provided in Section VIII. For the avoidance of doubt, the Contract 
terms and conditions shall not be subject to any material changes in the course 
of negotiations. 

30. Conclusion of 
Negotiations 

30.1 The negotiations are concluded with a review of the finalized draft Con-
tract, which then shall be initialled by the Employer and the Consultant’s autho-
rized representative. 
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30.2 If the negotiations fail, the Employer shall inform the Consultant imme-
diately in writing of all pending issues and disagreements and provide a final 
opportunity to the Consultant to respond. If disagreement persists, the Employer 
shall terminate the negotiations informing the Consultant of the reasons for doing 
so and invite the next-ranked Consultant to negotiate the Contract. Once the 
Employer commences negotiations with the next-ranked Consultant, the 
Employer shall not reopen the earlier negotiations. 

31. Award of 
Contract, 
Information of 
Consultants 

31.1 After completing the negotiations with the Consultant, the Employer shall 
promptly inform all shortlisted Consultants on the outcome of the selection 
procedure. The information sent to the Consultants shall contain the name and 
the contract amount of the winning Consultant, the combined Proposal Score of 
the winner and the respective Consultant. Additional requirements for the 
publication of the results of the selection procedure are indicated in the Data 
Sheet, if any. 
31.2 In case a Consultant requests additional information on the result of the 
evaluation in writing to the Employer, the Employer shall promptly provide a 
debriefing to the Consultant informing on the weaknesses of the Proposal in 
relation to the winning Consultant. No additional information shall be disclosed. 
31.3 Subject to KfW’s no-objection to the draft Contract the Employer shall 
sign the Contract. The Consultant is expected to commence the assignment on 
the date and at the location specified in the Data Sheet. 
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Section II.  Data Sheet 
 

A. General 

ITC Clause 
Reference 

 

1.1 The name of the Employer is the Water Authority of Jordan (WAJ) as Project Executing Agency 
(PEA). 
 
The method of selection is the quality - cost based selection method attributing 80% weight to 
the Technical Proposal and 20% to the Financial Proposal. 
 
The Employer is supported during the selection procedure by Ralf Knoche, as tender agent. 

1.2 (b) “Applicable Law” means the laws and any other instruments having the force of law in Jordan. 

1.3 The name of the assignment is “Sustainable wastewater disposal: Environmental protection and 
improved sanitation- Jordan”. 

1.4 A pre-proposal conference will not be held. 

1.5 The Employer will provide the following inputs to facilitate the preparation of the Proposals: 
Water Management Initiative (WMI): National Wastewater Infrastructure Master Plan, USAID 
Jordan, published in March 2021: https://rkmec.synology.me:5001/sharing/VDYRyuvSt 

2. Source of funds is the German Federal Ministry for Economic Cooperation and Development 
(BMZ). 

 
B. Preparation of Proposals 

9.1 Proposals shall be accepted in the English language only, which shall be the governing language 
of the Contract. 
All correspondence exchange shall be in English language. 

10.1 The Proposal shall be submitted in two envelopes comprising the following documents:  
 
Technical Proposal Envelope: 
(1) Power of Attorney to sign the Proposal 
(2) TECH-1 Technical Proposal Submission Form 
(3) TECH-2 Declaration of Undertaking 
(4) TECH-3 Comments or Suggestions on the TOR and Counterpart Staff 
(5) TECH-4 Description of the Approach, Methodology, and Work Plan  
(6) TECH-5 Work Schedule 
(7) TECH-6 Personnel Schedule 
(8) E/QUAL 
(9) Tender Guarantee 
Note: If the applicant is an existing JV or a JV to be formed, the application must be accompanied 
by a signed Declaration of Undertaking (DoU) from each of the JV members. 
 
Financial Proposal Envelope: 
(1) FIN-1 Financial Proposal Submission Form 
(2) FIN-2 Financial Proposal – Cost Breakdown 
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11.1 Sub-consultants2 may not participate in more than one Proposal. 
Note: As only certified, registered and licensed Environmental Consultant Companies can sub-
mit applications to the Ministry of Environment for environmental permits under Sub-Task 2.1 
(see ToR), the following is required:  
1. Valid classification certificate from Government Tenders Department (GTD); 1st class in 

Environment Specialty with having approval from the Ministry of Environment in Jordan to 
prepare ESIA studies duly. 

2. The consultancy firm must be registered and licensed in accordance with the Jordanian 
Laws and the Jordanian Ministry of Environment to carry out similar services in Jordan.  

 
Registration will need to be proved when entering into pre-award discussions either with the 
Certificate of Registration (for Consultants already practicing in Jordan) or with a proof document 
that registration was begun upon pre-award discussions (e.g., the application form). 

11.3 Key-experts may not participate in more than one Proposal. 

12.1 Proposals shall remain valid for 180 days after the Proposal submission deadline. 

13.1 Clarifications or requests for additional information by Consultants are only permitted in writing 
and up to three (3) weeks prior to the submission date as per Clause 17.10. 
Request for clarifications shall be sent to the e-mail-addresses indicated under 17.10 of the Data 
Sheet. 
The consultants are requested to regularly check the tender website of WAJ for clarifications or 
other information’s distributed.  
http://www.gtd.gov.jo 

14.1.3 Not applicable 

14.1.4 Not applicable 

14.1.5 and 
26.1 Refer to Special Provisions paragraph 1.1 

16.1 The contract period shall be 10 months from the date of commencement  
The Financial Proposals shall be calculated under the assumption that the complete services 
will be remunerated on a lump sum basis. The amount of EUR 60,000 has to be included as 
miscellaneous costs. 
 
The following remuneration mode/payment conditions shall apply: 
 
1. BASIC SERVICES: 
Advance Payment: 10% of the contract value excluding Other Costs (upon presentation of an 
invoice and, an advance payment guarantee (model of advance payment guarantee see Annex 
10) as well as a performance guarantee model of performance guarantee see Part 3, Annex 
11) 
Interim Payment 1: 25% of the contract value excluding Other Costs upon presentation of an 
invoice accompanied by the screening report and the acceptance thereof by the Employer and 
KfW. 
 
Interim Payment 2: 35% of the contract value excluding Other Costs upon presentation of an 
invoice accompanied by the project selection report and the acceptance thereof by the 
Employer and KfW. 
 

 

2 An individual (natural person), which is not part of the regular staff (“freelancer”) but engaged temporarily as Key Expert for 
the relevant Contract shall not be considered as Sub-Consultant (subcontractor) in this context. 
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Final Payment: 40% of the contract value excluding Other Costs upon presentation of an invoice 
accompanied by the final Feasibility Study and the acceptance thereof by the Employer and 
KfW. 
 
The instalments include a pro rata deduction of the advance payment. (Advance payment 

guarantee has to be valid until last interim payment). 
 
2. OTHER COSTS: 
Ancillary expenses upon proof shall be invoiced in connection with any of the instalments 
against presentation of a list of expenditures, signed by the consultant, showing date, 
description of services, price, exchange rate, stating that the information given is true and 
correct (according and in the form of the Statement of Costs in Part 3, Annex 7). The lists of 
expenditures shall be presented together with the invoices for the Interim Payments. The 
original documentation (e.g., invoices, receipts) shall be sent to the Employer. 
 
The number of working days per week shall be five (5). 

16.2 Not applicable 

16.3 For the calculation of the Financial Proposal the following provisions regarding taxes and public 
duties in the Employer’s country (only identifiable local taxes and public duties directly 
attributable to the Contact shall be considered in this context e.g., VAT or withholding tax on 
revenue or income generated through the Contract) apply: 
 
No tax exemptions for any taxes or duties attributable to the contract in the Employer’s country 
apply. Hence, the Consultant, its staff and any Sub-Consultants are subject and responsible for 
meeting all liabilities arising from local taxes and public duties attributable to the Contract. The 
Consultant shall acquaint himself with his tax obligations in the Employer’s country. 
Therefore, all payable taxes directly attributable to the contract (except VAT/sales tax, 
withholding tax and custom and import duties) as well as other local taxes not directly 
attributable to the Contract (e.g., profit tax, corporate tax, income tax etc.) and tax liabilities of 
the Consultant, its staff and any Sub-consultants outside the Employer’s country shall be 
included in the overhead cost calculation and will not be subject to any separate remuneration. 
 
VAT/sales tax, withholding tax and custom and import duties shall be stated separately in the 
financial proposal and will be reimbursed by the Employer to the Consultant within 60 days 
upon proof of evidence. These taxes will not be considered in the financial evaluation. 
Acknowledging the difficulty to anticipate the exact amount of applicable taxes and duties at 
bidding stage, actual payments can be higher than what has been stated in the financial 
proposal. The Employer will therefore reimburse all VAT/sales tax, withholding tax, custom & 
import duties that are attributable to the Contract and that have been paid by the Contractor in 
Jordan. 
 
The Consultant shall pay, and his prices are deemed to include all fees and permits except 
those stated below. The consultant will not be exempted from the revenue stamp fee and has 
to pay it on the total contract sum upon receiving the contract award letter. The revenue stamp 
fee is not reimbursable. 
• The project is exempted from the 1% fee to the Engineer Association in accordance with 

the letter of the Prime Ministry, dated 20.12.2018, Ref 56/10/6/35792. 
• The Consultant is exempted from fees related to residence and work permits in accor-

dance with the letter of the Prime Ministry, dated 21.11.2018, Ref 18/11/1/30560. 
The Employer provides this information on tax obligations in the Employer’s country to its best 
knowledge but cannot assume responsibility for the correctness of it, which remains with the 
Consultant. 
For the sake of clarity, other local taxes not directly attributable to the Contract (e.g., profit tax, 
corporate tax, income tax) as well as tax liabilities of the Consultant, its Sub-contractors and 
Experts outside the Employer’s Country shall be included in the overhead cost calculation and 
will not be subject to any separate remuneration. 

16.4 The currency of the proposal shall be EURO (EUR). 
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The Financial Proposal shall not state local costs in the Employer’s country currency. 

16.7.4 Not applicable 
 

C.  Submission, Opening and Evaluation 
17.1 The Consultant shall submit the Proposal as follows: 

 
Technical Proposal: one (1) original and two (2) coloured copies, each as hard copy and one 
soft copy; 
 
Financial Proposal: one (1) original and two (2) coloured copies, each as hard copy and one 
soft copy. 
 
Each original and copy of the Technical and Financial Proposal shall include a soft copy as 
unalterable and printable PDF file on CD or DVD disk (documents as searchable pdf-files, no 
scans), marked accordingly in separate sealed envelopes. The personnel schedule (TECH-6) 
and the financial proposal shall be submitted as pdf-file and excel-files for easier evaluation and 
validation of figures. 

17.1 A tender guarantee is required with a value of JOD 25,000 as per the tender guarantee (see 
Appendix A to this Section II). 
 
The guarantee has to be issued in Jordanian Dinar (JOD) using the actual exchange rate of 
Central Bank of Jordan as per the day of issuing. Furthermore, the guarantee has to be issued 
from a bank operating in Jordan. 
The Tender Guarantee shall be issued in favour of his Excellency the Director General of the 
Government Tenders Department. If payments are made out of the Tender Guarantee they 
shall be remitted to a special account of WAJ. 
A missing tender guarantee will lead to the exclusion of the bidder from evaluation. 

17.1 The currency of all guarantees (tender guarantee, advance payment guarantee, performance 
guarantee) shall be in JOD. 

17.1 All guarantees will have to be issued from a Jordanian bank or foreign bank licensed to operate 
in Jordan (tender guarantee, advance payment guarantee, performance guarantee). 

17.10 The deadline for the submission of Proposals shall be insert date, 10 August 2022; 12:00 p.m. 
(Jordanian time). 
 
E-Mail or electronical submission does not apply and will lead to exclusion of the 
respective proposal. A technical proposal which includes financial information will lead 
to exclusion. 
 
The original proposal (hardcopy) and two copies (two hardcopies and one softcopy) shall 
be sent to the Project Executing Agency with following address or handed over before the 
deadline for the submission of Proposals (t) in separate sealed envelopes: 
 
Government Tenders Department: 
Ministry of Public Works and Housing, 2nd Floor 
8th Circle / King Abdullah II Street  
Amman, Jordan  
P.O Box: 1220 Amman 11118, Jordan 
E-Mail: w-biddings@gtd.gov.jo 
Phone: +962 6 585 8311, 312, 313 
Website: www.gtd.gov.jo 
Note: The phone number and email-address are provided for courier purposes only. 
 
One copy (one hard copy and one soft copy) shall be submitted at the following address: 
Tender Agent: 
Mr. Ralf Knoche 
Humboldtstraße 46 
28203 Bremen, Germany 
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E-Mail: fsww.jordan@rk-mec.de 
Phone: + 49 421 3904 6924 
Note: The phone number and email-address are provided for courier purposes only. 
 
Each copy of the Proposal shall be packaged in accordance with the requirements stipulated 
in ITC 17.5 - 17.8. 
 
All copies of the Proposal shall be packaged in accordance with the requirements 
stipulated in ITC 17.5 - 17.8. 
 
For timely delivery of the proposal submission to the PEA is relevant. 

19.1 The opening of the Proposals will take place at 
Government Tenders Department: 
Ministry of Public Works and Housing, 2nd Floor 
8th Circle / King Abdullah II Street  
Amman- Jordan 
Date: same as the submission deadline indicated in ITC 17.10. 
Time: 01:00 p.m. (Jordanian time) 

19.2 The Employer conducts the selection procedure with the assistance of a tender agent. 
21.1 The technical evaluation shall be carried based on the following criteria and point system. No 

additional criteria or sub-criterion than those indicated in the RFP shall be used for the 
evaluation of the Technical Proposal. 
 

1. Concept and methodology  40 
1.1 Clarity and completeness of the tender 5  
1.2 Critical analysis of the project objectives and the TOR 10  
1.3 Proposed concepts and methods 

• Execution selection process 
• Elaboration of preliminary designs 
• Elaboration of ESIA study 
• Elaboration of Feasibility Study 

25 
(5) 

 

(7) 
 

(6) 
 

(7) 

 

2. Qualifications of proposed staff  60 
2.1 Key experts: 

1. Team leader, international 
2. Deputy team leader, national 
3. Designer for sewer systems/hydraulic modeler, international 
4. WWTP expert, international 
5. ESIA/ESMP expert, international 
6. Electrical/Mechanical expert, international 

35 
 

(8.5) 
 

(6.5) 
 

(5) 
 

(5) 
 

(5) 
 

(5) 

 

2.2 Non key experts: 
1. Sewerage/Sanitation expert, national or international 
2. Utility expert, national or international 
3. ESIA expert, national or international 
4. Financial/Economic expert, national or international 
5. GIS expert, national or international 
6. Social expert, national 

20 
(4) 

 

(3) 
 

(3) 
 

(4) 
 

(3) 
 

(3) 

 

2.3 Personnel in the home office who will monitor and control the team, 
and provide back-up services 

5  

Total (maximum) 100 
 
Proposals, which do not score at least 50 % of the points under 1.3 (ESHS) will be rejected. 
1.3 ESIA: minimum required 3.0 points (out of 6.0 points) 
2.1/2.2ESIA expert: minimum required 2.5 points for 2.1, minimum required points 1.5 for 2.2. 
The minimum technical score is 75 points. 

20.3 The financial evaluation will be carried out taking into consideration all relevant cost items 
(fees, ancillary expenses, reimbursable) Any item missing in individual offers will be added 
(also ancillary expenses and reimbursables). This will be done on the basis of the most expen-
sive unit price of all tenders. 
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23.3 In case of non-compliance with the ‘home-office’ and ‘field-works’ input requirements 
as outlined in the ToR, costs based on the bidder’s own prices shall be added to ensure full 
compliance with the requirements. 

25.1 The single currency for the conversion of prices expressed in other currencies into a single one 
shall be EUR. 

26.1 The weights given to the Technical (T) and Financial (F) Proposals are: 
WT = 80 %, and  
WF = 20 % 
The weighted technical score is calculated as follows: 
PT = WT * T, with 
 PT = weighted technical score (points) of a technical Proposal, 
 T   = technical score (points) as per technical evaluation, 
 WT = weight of the technical Proposal (in percent) 
The weighted financial score is calculated as follows: 
PF = WF * Co/C, with 
 PF = financial score (points) of a financial Proposal, 
 C = evaluated price of the financial Proposal, 
 Co = lowest evaluated price of all financial Proposals. 
and the overall score is calculated as: 
P = PF + PT. 

 
D.  Negotiations and Award 

31.1. Not applicable 
31.3. The Consultant is expected to mobilize his team for commencement of the Services in Jordan 

within one month after signing of the contract. 
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Appendix A: Tender Guarantee 

Model of Tender Guarantee 
 

 
Address of guarantor bank: 
……………………………….………………… 
……..……………….…….….………………… 
 
Address of beneficiary (contracting agency): 
…………………………….…………………… 
……………………………….………………… 
 
We, the undersigned ……………………………………….. (Guarantor), in order to enable 
………………………….. to bid for ……………………............... (project, object of contract), hereby 
irrevocably and independently guarantee to pay to you an amount up to a total of 
………………………….. 
waiving all objections and defenses. 
 
We shall effect payments under this guarantee on your first written demand, which must be 
accompanied by your confirmation that you have accepted the above-mentioned bid and that the firm 
………………………….. is no longer prepared to abide by this bid. 
 
This guarantee shall expire no later than ……………… 
 
By this date, we must have received any claims for payment by letter of encoded telecommunication. 
 
If such payments are made in local currency they shall be remitted to a special account of the Borrower 
in the country of the Borrower, which may be drawn on only with the consent of KfW. Such funds may 
be re-utilized for the execution of the Project with KfW's consent.  
The Tender Guarantee shall be issued in favour of his Excellency the Director General of the 
Government Tenders Department. If payments are made out of the Tender Guarantee they shall be 
remitted to a special account of WAJ. 
 
It is understood that you will return this guarantee to us on expiry or after payment of the total amount 
to be claimed hereunder. 
 
This guarantee is governed by the laws of the Hashemite Kingdom of Jordan. 
 
 
……………………………………  ………………………………. 
Place, date     Guarantor 
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Section III.  Technical Proposal – Standard Forms 
CHECKLIST OF REQUIRED FORMS 

FORM DESCRIPTION Page Limit 
 

   
Power of 
Attorney 

No pre-set format/form. In the case of a Joint Venture, se-
veral are required: a power of attorney for the authorized 
representative of each JV member,and a power of attor-
ney for the representative of the lead member to represent 
all JV members. 
 

 

TECH-1 Technical Proposal Submission Form.  
If the Proposal is submitted by a joint venture, attach a 
letter of intent or a copy of an existing agreement.  
 

 

TECH-2 Declaration of Undertaking 
 

 

TECH-3 Comments or Suggestions on the Terms of Reference and 
on Counterpart Staff and Facilities to be provided by the 
Employer. 
 

 

TECH-3A A. On the Terms of Reference 
 

 

TECH-3B B. On the Counterpart Staff and Facilities 
 

 

TECH-4 Description of the Approach, Methodology, and Work Plan 
for Performing the Assignment 
 

 

TECH-5 Work Schedule (Tasks and Activities Bar Chart) 
 

 

TECH-6 Personnel Schedule (Bar Chart) and attached Curriculum 
Vitae (CV)  
 

 

E/QUAL Continued Eligibility and Qualification  
Appendix A Tender Guarantee  
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FORM TECH-1 

 
TECHNICAL PROPOSAL SUBMISSION FORM 

 
 

[Location, Date] 
 
To: [Name and address of Employer] 
 
 
Dear Sirs: 
 

We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in accordance 
with your Request for Proposals dated [Insert Date] and our Proposal. We are hereby submitting our Proposal, 
which includes this Technical Proposal and a Financial Proposal sealed in a separate envelope. 
 
 [If the Consultant is a joint venture, insert the following: “We are submitting our Proposal in a joint venture 
between: [Insert a list with full name and the legal address of each member, and indicate the lead member].We 
have attached a copy [insert: “of our letter of intent to form a joint venture” or, if a JV is already formed, “the relevant 
information of the existing JV agreement”] signed by every participating member, which details the likely legal 
structure of and the confirmation of joint and severable liability of the members of the said joint venture.” 
 
or 
 
If the Consultant’s Proposal includes Sub-consultants, insert the following: “We are submitting our Proposal with 
the following firms as Sub-consultants: [Insert a list with full name and address of each Sub-consultant.”] 

 
We hereby declare that:  
 
(a)  All the information and statements made in this Proposal are true and we accept that any 

misinterpretation or misrepresentation contained in this Proposal may lead to our disqualification 
by the Employer. 

 
(b)  Our Proposal shall be valid and remain binding upon us for the period of time specified in ITC 

12.1. 
 
(c)  We have no conflict of interest in accordance with ITC 5. 
 
(d)  Except as stated in ITC 12, we undertake to negotiate a Contract on the basis of the proposed 

Key Experts. We accept that the substitution of Key Experts for reasons other than those stated 
in ITC 29.4 may lead to the termination of Contract negotiations. 

 
(e)  Our Proposal is binding upon us and subject to any modifications resulting from the Contract 

negotiations. 
 
We undertake, if our Proposal is accepted and the Contract is signed, to initiate the Services related to the 
assignment no later than the date indicated in ITC 29. 
 
We understand that the Employer is not bound to accept any Proposal that the Employer receives. 
 
We remain, 
 
Yours sincerely, 
 
Authorized Signature [In full and initials]:    
Name and Title of Signatory:    
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Name of Consultant (company’s name or JV’s name): 
In the capacity of:    
 
Address:    
Contact information (phone and e-mail):    
 
[For a joint venture, either all members shall sign or only the lead member, in which case the power of attorney to 
sign on behalf of all members shall be attached.] 
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FORM TECH-2 
 

Declaration of Undertaking 
Reference name of the Application/Offer/Contract:     ("Contract")3 
To:            ("Project Executing Agency") 

1. We recognise and accept that KfW only finances projects of the Project Executing Agency (“PEA”)4 

subject to its own conditions which are set out in the Funding Agreement it has entered into with the 

PEA. As a matter of consequence, no legal relationship exists between KfW and our company, our 

Joint Venture or our Subcontractors under the Contract. The PEA retains exclusive responsibility for 

the preparation and implementation of the Tender Process and the performance of the Contract.  

2. We hereby certify that neither we nor any of our board members or legal representatives nor any 

other member of our Joint Venture including Subcontractors under the Contract are in any of the 

following situations:  

2.1) being bankrupt, wound up or ceasing our activities, having our activities administered by 

courts, having entered into receivership, reorganisation or being in any analogous situation; 

2.2) convicted by a final judgement or a final administrative decision or subject to financial 

sanctions by the United Nations, the European Union or Germany for involvement in a criminal 

organisation, money laundering, terrorist-related offences, child labour or trafficking in human 

beings; this criterion of exclusion is also applicable to legal Persons, whose majority of shares 

are held or factually controlled by natural or legal Persons which themselves are subject to such 

convictions or sanctions; 

2.3) having been convicted by a final court decision or a final administrative decision by a court, 

the European Union, national authorities in the Partner Country or in Germany for Sanctionable 

Practice in connection with a Tender Process or the performance of a Contract or for an 

irregularity affecting the EU’s financial interests (in the event of such a conviction, the Applicant 
or Bidder shall attach to this Declaration of Undertaking supporting information showing that this 
conviction is not relevant in the context of this Contract and that adequate compliance measures 
have been taken in reaction); 

2.4) having been subject, within the past five years to a contract termination fully settled against 

us for significant or persistent failure to comply with our contractual obligations during such 

Contract performance, unless this termination was challenged and dispute resolution is still 

pending or has not confirmed a full settlement against us; 

2.5) not having fulfilled applicable fiscal obligations regarding payments of taxes either in the 

country where we are constituted or the PEA's country; 

2.6) being subject to an exclusion decision of the World Bank or any other multilateral 

development bank and being listed on the website http://www.worldbank.org/debarr or 

respectively on the relevant list of any other multilateral development bank (in the event of such 
exclusion, the Applicant or Bidder shall attach to this Declaration of Undertaking supporting 
information showing that this exclusion is not relevant in the context of this Contract and that 
adequate compliance measures have been taken in reaction); or 

2.7) being guilty of misrepresentation in supplying the information required as condition to 

participation in this Tender Procedure. 

3. We hereby certify that neither we, nor any of the members of our Joint Venture or any of our 

 

3 Capitalised terms used, but not otherwise defined in this Declaration of Undertaking have the meaning given to such term in 
KfW’s “Guidelines for the Procurement of Consulting Services, Works, Goods, Plant and Non-Consulting Services in 
Financial Cooperation with Partner Countries”. 
4The PEA means the purchaser, the employer, the client, as the case may be, for the procurement of Consulting Services, 
Works, Plant, Goods or Non-Consulting Services. 
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Subcontractors under the Contract are in any of the following situations of conflict of interest:  

3.1) being an affiliate controlled by the PEA or a shareholder controlling the PEA, unless the 

stemming conflict of interest has been brought to the attention of KfW and resolved to its 

satisfaction; 

3.2) having a business or family relationship with a PEA's staff involved in the Tender Process or 

the supervision of the resulting Contract, unless the stemming conflict of interest has been 

brought to the attention of KfW and resolved to its satisfaction; 

3.3) being controlled by or controlling another Applicant or Bidder, or being under common control 

with another Applicant or Bidder, or receiving from or granting subsidies directly or indirectly to 

another Applicant or Bidder, having the same legal representative as another Applicant or Bidder, 

maintaining direct or indirect contacts with another Applicant or Bidder which allows us to have 

or give access to information contained in the respective Applications or Offers, influencing them 

or influencing decisions of the PEA; 

3.4) being engaged in a Consulting Services activity, which, by its nature, may be in conflict with 

the assignments that we would carry out for the PEA; 

3.5) in the case of procurement of Works, Plant or Goods: 

i. having prepared or having been associated with a Person who prepared specifications, 

drawings, calculations and other documentation to be used in the Tender Process of this 

Contract; 

ii. having been recruited (or being proposed to be recruited) ourselves or any of our 

affiliates, to carry out works supervision or inspection for this Contract; 

4. If we are a state-owned entity, and compete in a Tender Process, we certify that we have legal and 

financial autonomy and that we operate under commercial laws and regulations. 

5. We undertake to bring to the attention of the PEA, which will inform KfW, any change in situation with 

regard to points 2 to 4 here above.  

6. In the context of the Tender Process and performance of the corresponding Contract: 

6.1) neither we nor any of the members of our Joint Venture nor any of our Subcontractors under 

the Contract have engaged or will engage in any Sanctionable Practice during the Tender 

Process and in the case of being awarded a Contract will engage in any Sanctionable Practice 

during the performance of the Contract;  

6.2) neither we nor any of the members of our Joint Venture or any of our Subcontractors under 

the Contract shall acquire or supply any equipment nor operate in any sectors under an embargo 

of the United Nations, the European Union or Germany; and 

6.3) we commit ourselves to complying with and ensuring that our Subcontractors and major 

suppliers under the Contract comply with international environmental and labour standards, 

consistent with laws and regulations applicable in the country of implementation of the Contract 

and the fundamental conventions of the International Labour Organisation5 (ILO) and 

international environmental treaties. Moreover, we shall implement environmental and social 

risks mitigation measures when specified in the relevant environmental and social management 

plans or other similar documents provided by the PEA and, in any case, implement measures to 

prevent sexual exploitation and abuse and gender-based violence. 

7. In the case of being awarded a Contract, we, as well as all members of our Joint Venture partners 

 

5 In case ILO conventions have not been fully ratified or implemented in the Employer’s country the Applicant / Bidder / 
Contractor shall, to the satisfaction of the Employer and KfW, propose and implement appropriate measures in the spirit of the 
said ILO conventions with respect to a) workers grievances on working conditions and terms of employment, b) child labour, 
c) forced labour, d) worker’s organisations and e) non-discrimination. 
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and Subcontractors under the Contract will, (i) upon request, provide information relating to the 

Tender Process and the performance of the Contract and (ii) permit the PEA and KfW or an auditor 

appointed by either of them, and in the case of financing by the European Union also to European 

institutions having competence under European Union law, to inspect the respective accounts, 

records and documents, to permit on the spot checks and to ensure access to sites and the respective 

project. 

8. In the case of being awarded a Contract, we, as well as all our Joint Venture partners and 

Subcontractors under the Contract undertake to preserve above mentioned records and documents 

in accordance with applicable law, but in any case, for at least six years from the date of fulfilment or 

termination of the Contract. Our financial transactions and financial statements shall be subject to 

auditing procedures in accordance with applicable law. Furthermore, we accept that our data 

(including personal data) generated in connection with the preparation and implementation of the 

Tender Process and the performance of the Contract are stored and processed according to the 

applicable law by the PEA and KfW. 

 

 

Name:  ______________________________  In the capacity of:  _______________________  

Duly empowered to sign in the name and on behalf of6: ________________________________  

 

Signature:    Dated:  

 

 

 

6 In the case of a JV, insert the name of the JV. The person who will sign the application, bid or proposal on behalf of the 
Applicant/Bidder shall attach a power of attorney from the Applicant/Bidder. 
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FORM TECH-3 
 

COMMENTS AND SUGGESTIONS ON THE TERMS OF REFERENCE, COUNTERPART STAFF, 
AND FACILITIES TO BE PROVIDED BY THE EMPLOYER 

 
 
[Form TECH-3: comments and suggestions on the Terms of Reference that could improve the quality/effect-
tiveness of the assignment; and on requirements for counterpart staff and facilities, which are provided by 
the Employer, including: administrative support, office space, local transportation, equipment, data, etc.] 
 

 
A - On the Terms of Reference 

 
 
[The Consultant is explicitly encouraged to present a detailed critical analysis and the Consultant’s 
interpretation of the project’s objectives and the TOR. This might encompass critical comments and 
doubts about the suitability, consistency and feasibility of individual aspects and the concept as a whole, 
if any. The methodology suggested must take constructive account of these.] 
 
 

B - On Counterpart Staff and Facilities 
 
 
[Comments on counterpart staff and facilities to be provided by the Employer. For example, 
administrative support, office space, local transportation, equipment, data, background reports, etc., if 
any.]  
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FORM TECH-4 
DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN IN RESPONDING TO 

THE TERMS OF REFERENCE 
 
 

[Form TECH-4: a description of the approach, methodology and work plan for performing the assignment, including 
a detailed description of the proposed methodology and staffing for training, if the Terms of Reference specify 
training as a specific component of the assignment. The texts and information should be compiled and presented 
in a way that is related to the project. Consultants shall refrain from long explanations in the style of a textbook. 
The presentation of diagrams, tables and graphics is preferred. Suggested structure of the Technical Proposal: 
 
a) Technical Approach and Methodology  
b) Work Plan 
c) Organization and Staffing 
d) Back-up Services 
e) Quality Control and Management 
f) Logistics] 
 
a) Technical Approach and Methodology[Please explain your understanding of the objectives of the 

assignment as outlined in the Terms of Reference (TOR), the technical approach, and the methodology 
you would adopt for implementing the tasks to deliver the expected output(s), and the degree of detail of 
such output. The Consultant is explicitly encouraged not to repeat the TOR in here but to show the 
suitability of his concept in regard to the TOR and his comments made on these.] 

 
b) Work Plan[Please outline the plan for the implementation of the main activities/tasks of the assignment, 

their content and duration, phasing and interrelations, milestones (including interim approvals by the 
Employer), and tentative delivery dates of the reports. The proposed work plan should be consistent with 
the technical approach and methodology, showing your understanding of the TOR and ability to translate 
them into a feasible working plan. A list of the final documents (including reports) to be delivered as final 
output(s) should be included here. The work plan should be consistent with the Work Schedule Form.] 

 
c) Organization and Staffing [Please describe the structure and composition of your team, including the list 

of the Key Experts, other experts and relevant technical and administrative support staff. Responsibilities 
within the project team have to be defined. Please include an organisation chart showing the Consultant’s 
internal organisation as well as the interactions with the Employer as well as with other stakeholders. The 
Consultant is encouraged to include junior staff in his team subject to available guidance within a team 
headed by senior professional staff and application of adequate rates. If certain tasks are not exclusively 
performed at site, the Consultant has to describe how the execution and co-operation between site and 
home office staff is assured.] 

 
d) Back-up Services[Please describe the envisaged backstopping by the home office for the team working 

locally on technical and administrative questions that could arise during project implementation as well as 
for the controlling and monitoring of the work.] 

 
e) Quality Control and Management[Please outline the procedures for quality control management of 

services (reports, documents, drawings), including those prepared by associates, sub-consultants and 
local partners, before submission to the Employer. Plain reference to ISO 9001 is not considered to be 
adequate.]  

 
f) Logistics[Please describe the planned logistics and facilities for the execution of the services.] 
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FORM TECH-5 (INDICATIVE FORMAT) 
 

WORK SCHEDULE (TASKS AND ACTIVITIES BAR CHART) 
 

 
 

N° Tasks 1 (T-.) 
Months 2 3 

1 2 3 4 5 6 7 8 9 ..... n TOTAL 
T-1 [e.g., Task #1: Report A             

 1) data collection              
 2) drafting             
 3) inception report                   
 4) incorporating comments             
 5)  .........................................             

 6) delivery of final report to 
Employer] 

            

              
              

T-2 [e.g., Task #2: ...............]             
              
              

n              
              

 
1 List the tasks with the breakdown for activities, deliverables and other benchmarks such as the Employer’s approvals. For phased 

assignments, indicate the activities, delivery of reports, and benchmarks separately for each phase. 
2 Duration of activities shall be indicated in a form of a bar chart. 
3     Include a legend, if necessary, to help read the chart. 
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FORM TECH-6(INDICATIVE FORMAT) 
PERSONNEL SCHEDULE (BAR CHART) 

 
 

N° Name Position  
Months1 2 Total time-input 3 

(in person-months) 
1 2 3 4 5 6 7 8 9 ..... n 

Internat’
l National Total 

KEY EXPERTS               

K-1 [e.g., Mr/Mrs. 
A] 

[e.g., Team 
Leader] 

Home               
Field               

K-2                  
               

K-3                  
               

 
                 

               

n                  
               

             Subtotal:    
OTHER EXPERTS               

E-1   
[Home]               
[Field]               

E-2                  
               

n                  
               

             Subtotal:    
             Total:    

 
1 Months are counted from the start of the assignment/mobilization.  
2 “Home” means work in the office in the expert’s country of residence. “Field” work means work carried out in the Employer’s country or any other country 

outside the expert’s country of residence. 
3 The assignment of international and national staff shall be treated separately. 
 
Full time input      Part time input     
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FORM TECH-6 
(CONTINUED) 

 
CURRICULUM VITAE (CV) 

 
 
Position Title and No. [e.g., K-1, TEAM LEADER] 
Name of Expert: [Insert full name] 
Date of Birth: [day/month/year] 
Country of 
Citizenship/Residence 

 

 
Education: [List college/university or other specialized education, giving names of educational 

institutions, dates attended, degree(s)/diploma(s) obtained] 
___________________________________________________________________ 
___________________________________________________________________ 
 
 
Employment record relevant to the assignment: [Starting with present position, list in reverse order. 

Please provide dates, name of employing organization, titles of positions held, types of activities 

performed and location of the assignment, and contact information of previous clients and employing 

organization(s) who can be contacted for references. Past employment that is not relevant to the 

assignment does not need to be included.] 
 
Period Employing organization and 

your title/position. Contact info 
for references 

Country  Summary of activities 
performed relevant to 
the Assignment 

[e.g., May 

2005-

present] 

[e.g., Ministry of ……, 

advisor/consultant to… 

 

For references: Tel…………/ e-

mail……; Mr. / Mrs. B, deputy 

minister] 

  

    
    

 
Membership in Professional Associations and Publications: 
___________________________________________________________________ 
 
Language Skills (indicate only languages in which you can work): 
__________________________________________________________________ 
__________________________________________________________________ 
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Adequacy for the Assignment: 
 
Detailed Tasks Assigned on Consultant’s 
Team of Experts:  

 

Reference to Prior Work/Assignments that 
Best Illustrates Capability to Handle the 
Assigned Tasks 

[List all deliverables/tasks as in TECH- 5 in 

which the Expert will be involved) 
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FORM E/QUAL  
CONTINUED ELIGIBILITY AND QUALIFICATION 

 
 

Name of Consultant 

Name of the JV Member (if applicable) 

 
[Insert one of the two options, as applicable: 
 
“We hereby certify that none of the information provided in our Application, demonstrating our ability to meet the 
eligibility and qualification requirements, has changed since the time of prequalification.” 
 
or, 
 
“We hereby certify that the information provided in our Application, demonstrating our ability to meet the eligibility 
and qualification requirements, has changed since the time of prequalification. The changes are provided in the 
attached form(s):”] 
 
[Mark the form(s), containing changes in the eligibility and qualification information and attach the form(s) including 
the actual information and data to the Proposal.] 
 

¨ Declaration on Conflict of Interest and of Submitting a Proposal 
¨ Declaration of Association 
¨ Financial Capacity Statement 
¨ Project Experience 
¨ List of Available Personnel and Human Resource Capacity 
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Section IV.  Financial Proposal - Standard Forms 
[Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal 

according to the instructions provided in Section II.] 

 
FIN-1 Financial Proposal - Submission Form 
 
FIN-2 Financial Proposal - Cost Breakdown 
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FORM FIN-1 
FINANCIAL PROPOSAL - SUBMISSION FORM 

 
 

[Location, Date] 
 
To: [Name and address of Employer] 
 
 
Dear Sirs: 
 
 We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in accordance 
with your Request for Proposal dated [Insert Date] and our Technical Proposal.   
 

Our attached Financial Proposal is for the amount of [Indicate the corresponding to the amount(s) 
currency(ies)] [Insert amount(s) in words and figures], [ including] of all indirect local taxes in accordance with 
Clause 16.3 in the Data Sheet. The estimated amount of VAT/sales Tax, Withholding Tax and custom duties is 
stipulated in Form FIN-2 

 
 Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract 
negotiations, up to expiration of the validity period of the Proposal, i.e., before the date indicated in Clause 12.1 of 
the Data Sheet. 
 
 Commissions and gratuities paid or to be paid by us to an agent or any third party relating to preparation 
or submission of this Proposal and Contract execution, paid if we are awarded the Contract, are listed below: 
 
 Name and Address Amount and Purpose of Commission 
 of Agents Currency or Gratuity 
        
        
 
[If no payments are made or promised, add the following statement: “No commissions or gratuities have been or 
are to be paid by us to agents or any third party relating to this Proposal and Contract execution.”] 

 
 We understand you are not bound to accept any Proposal you receive. 
 
 We remain, 
 

Yours sincerely, 
 

Authorized Signature [In full and initials]:    
Name and Title of Signatory:    
In the capacity of:    
Address:    
E-mail:  ___________________________________________________ 
 
[For a joint venture, either all members shall sign or only the lead member/consultant, in which case the 
power of attorney to sign on behalf of all members shall be attached] 
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FORM FIN-2 FINANCIAL PROPOSAL – COST BREAKDOWN 
  
 
 

Model for Financial Proposal – Overall Cost Breakdown 

 

Basic Services 
 

 Sum in EUR 

Total Package - Lump sum services  

[list services included in package as per Data Sheet 16.1. and TOR] 

 

 
 
Optional Services, Alternative Proposal 

 Sum in EUR 

Total Package - Lump sum services (for optional services)  

[list services included in package as per Data Sheet 16.1. and TOR] 

 

 
 
[In case of services to be offered on an optional basis as per TOR the Consultant shall use the same cost 
breakdown structure shown above and below. The same applies if the Consultant wishes to propose an alternative 
proposal.] 
 
 
Duties and Taxes 
[In case the ITC requests the Bidder to offer services exclusive of taxes and duties, the bidder shall indicate the 
amount of taxes and duties applicable for the services.] 
 

Tax Current percentage (date of 
submission), 

to be filled in by the Consultant 

Estimated Amount (EUR) 

VAT/Sales Tax     

Withholding Tax 
(WHT) 

    

Import duties     

Profit tax Included in the overhead cost calculation 
Corporate income 
taxes 
Individual income 
taxes 
All other taxes 
payable inside and 
outside Jordan 
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Summary Overview  
 

1 –Lump Sum Services (as per Data Sheet clause 16.1.and TOR) 
 
SUMMARY* Sum in EUR 

1. – Foreign staff cost  
2. – Local staff cost  
3. – Allowance and accommodation  
Sub-Total – Staff cost   
4. - International travel costs   
5. – Local travel & transport cost  
6. – Project office  
7. – Reports and documents  
Sub-Total Logistics and transport  
Total – Fees, transport and logistics  

8. - Equipment cost*  
9. - Miscellaneous cost* 60,000 
Total – Other cost  

Total Package A - Lump Sum Services  

 
*The cost overview presented for lump sum services shall only be used to demonstrate the basis for calculation 
of services and, if needed, for payments of possible additional services requested later. All items are remunerated 
on a lump-sum basis. In exceptional cases items 8 and/or 9 (Equipment, Miscellaneous cost) might be 
remunerated at actual cost, if explicitly specified in the ITC. The same applies for the lump sum services presented 
in the Detailed Cost Calculation below. 
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Detailed Cost Calculation for Package [to be specified] 
 
1. Foreign Staff Cost Unit No. Unit Rate (EUR) Amount (EUR) 

1.1 Team Leader month ...   
1.2 NN month ...   
1.3 … month …   

Sub-total Foreign staff  
2. Local Staff Cost (incl. allowances and accommodation, see explanation) 
2.1 NN month ...   
2.2 ... month ...   

Sub-total Local staff  

3. Allowance, Accommodation, Complementary Travel Costs for Foreign Staff 
3.1 Allowance, accommodation - Long-term staff month ...   
3.2 Allowance, accommodation - Short-term staff month ...   

Sub-total Allowance and accommodation  

4. International Travel 
4.1 International return flights  flight ...   
4.2 Complementary travel costs flight …   
4.3 …. other international flights flight …   

Sub-Total International flights  

5. Local Travel &Transport Cost 
5.1 Vehicle lease/rent or use of own vehicles month ...   
5.2 Vehicle O&M incl. driver, assurance, 
repairs 

month ...   

5.3 Other local transport (short-term, peak) day …   
5.4 Local flights  flight ...   

Sub-total Local transport  

6. Project Office  
6.1 Office rent month ...   
6.2 Office operation  month ...   

Sub-total Project office  

7. Reports and Documents 
7.1 ... (Type of reports/documents to be stated) /doc ...   
7.2 ... ... ...   

Sub-total Reports and documents  

8. Equipment 
8.1. Office equipment … …   
8.2 Project vehicles     
8.2 Other. equip. to be handed over/consumed  ... ...   

Sub-Total Total Equipment  

9. Miscellaneous Items  
9.1 Other miscellaneous items/services …    
9.2 Contingencies … … 60,000 60,000 

Sub-Total Total Miscellaneous items/services  

 
*To be submitted separately for each package. It shall not be used as basis for payment of lump sum 
services. Otherwise see explanation in the Summary Overview sheet 
.  
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Explanation regarding the information contained in the Financial Proposal Form FIN 2 
 
Important note: Each sub-item contained in items 3 to 7 shall be offered as lump-sum item specified in the 
respective unit according to the Detailed Cost Calculation sheet. In case of lump sum packages, the rates 
presented here shall only be used to demonstrate the basis for calculation of services and, if needed, for payments 
of possible additional services. In case of time-based packages, the relevant lump sum unit rates shall be used 
for payments according to the actual quantities.  
 
The Financial Proposal shall be structured as detailed in Form FIN 2 above and be calculated inclusive of all 
ancillary cost as detailed below. 
 
Item 1 & 2 - Staff Cost 
These items shall include international and local/regional staff monthly home office rate, including salary, social 
charges and overhead cost, bonus, home office cost, all medical examinations, internal professional training, back-
up services from home office (professional, personal and administrative), cost of IT equipment, company's 
professional insurance, risk and profit. In addition, staff rates for local staff shall include accommodation and 
allowance for occasional local travel within the Employer’s country unless the assignment foresees extensive travel 
in the Employer’s country. In such case the Consultant shall offer it separately. 
 
Absence for vacation of staff as applicable in the Consultant’s home office for foreign staff and in the Employer’s 
country for local staff shall be deemed to be included in the unit staff rates, as well as sick leave up to the same 
amount. Unless otherwise specified in this RFP backstopping services from the home office are deemed to be 
included in the overhead cost. 
 
Item 3 - Allowance and accommodation 
This item shall include for all foreign long term and short-term staff as the case may be hotel fee, rent, furniture 
and running cost for flats/houses and, if necessary, also for local staff. 
 
Item 4 - International Travel Cost 
This item shall include: 
• international air fares, including complementary travel cost (e.g., transfer cost to and from airports, visa, airport 

tax, excess baggage and / or air freight, medical expenses, visa, etc.) per round trip. 
• air fares for inspection flights (including cost elements as above), if any 
 
Item 5 – Local Travel & Transport Cost 
This item shall include: 
• lease or rent of project vehicles or depreciation cost of vehicles owned by the Consultant as lump sum item 

per month of operation (for acquisition of vehicles under the project budget and the related procedures refer 
to item g) hereunder); 

• running cost of own or leased/rented vehicles as a monthly lump sum item per car including gasoline, oil, tires 
and other consumables, all risk insurance, maintenance and repair costs as well as costs for driver; 

• cost for local air, road and rail travel, if any 
• taxi costs for local transport demand peaks, if any. 
 
Item 6 - Cost for the Local Project Office 
This item shall include office rent, office staff cost and office operation cost (including cleaning, electricity, water, 
heating, air conditioning, insurance, telecommunication, international and local freight, etc. and all office consu-
mables). 
 
Item 7 - Production of Reports 
This item shall include reports and, if applicable any other documents to be produced/purchased in the frequency, 
number of copies and the format as specified in the TOR and include transport cost and distribution to the 
addresses as specified in the TOR. The cost of photo and video documentation of the project progress, whether 
specifically taken and used for the reports or not, shall be deemed included in the relevant lump sum item. 
 
Item 8 – Equipment Cost 
Unless otherwise specified all equipment purchased under this item shall be handed over to the Employer upon 
completion of the services taking into account normal wear and tear under the operational conditions of the project.  
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In case Equipment Cost items are not specified explicitly in ITC 16.1 or the TOR the following applies:  
The Financial Proposal shall include procurement of all office and work equipment like vehicles (other than leased/ 
rented or owned by the Consultant), furniture, appliances, survey, measuring and test instruments etc., which the 
Consultant deems necessary for the execution of the project. In this case the respective cost will be reimbursed 
upon presentation of documentary evidence in the currency as occurred or in the project currency at the exchange 
rate of the invoice date. No handling charges will be accepted.  
 
Note: Procurement of goods and services for the project implementation through a disposition fund or otherwise 
has to be managed and controlled through inclusion of qualified and adequate staff in the team.  
 
Item 9 - Miscellaneous Cost 
This item shall include all expenses and cost items that might not be covered by the above categories but are 
considered required in this assignment. The following examples may fall under miscellaneous cost: 
• acquisition of town maps, aerial photographs, satellite images 
• rental of project equipment (e.g., for geophysical surveys) 
• topographical and soil surveys for sites and pipeline alignments 
• workshop / factory inspection cost 
• study tours for counterpart personnel 
• preparation and management of workshops and seminars 
• training measures or any other special services executed by third parties 
• contingency funds or other provisional sums for services or expenses deemed necessary. 

 
In case Miscellaneous Cost items are not specified explicitly in ITC 16.1 or the TOR the following applies:  
The Consultant shall include in its Financial Proposal such items considered necessary for the fulfilment of the 
requirements of the TOR. In this case the respective cost will be reimbursed upon presentation of documentary 
evidence in the currency as occurred or in the project currency at the exchange rate of the invoice date. No 
handling charges will be accepted.  
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Section V. Eligibility Criteria 
Eligibility in KfW-Financed Procurement 

1. Consulting Services, Works, Goods, Plant and Non-Consulting Services are eligible for KfW 
financing regardless of the country of origin of the Contractors (including Subcontractors and 
suppliers for the execution of the Contract), except where an international embargo or sanction by 
the United Nations, the European Union or the German Government applies. 
 

2. Applicants/Bidders (including all members of a Joint Venture and proposed or engaged 
Subcontractors) shall not be awarded a KfW-financed Contract if, on the date of submission of their 
Application/Offer or on the intended date of Award of a Contract, they: 

2.1 are bankrupt or being wound up or ceasing their activities, are having their activities 
administered by courts, have entered into receivership, or are in any analogous situation; 

2.2 have been 

(a) convicted by a final judgement or a final administrative decision or subject to financial 
sanctions by the United Nations, the European Union and/or the German Government for 
involvement in a criminal organisation, money laundering, terrorist-related offences, child 
labour or trafficking in human beings; this criterion of exclusion is also applicable to legal 
Persons, whose majority of shares are held or factually controlled by natural or legal 
Persons which themselves are subject to such convictions or sanctions; 

(b) convicted by a final court decision or a final administrative decision by a court, the 
European Union or national authorities in the Partner Country or in Germany for 
Sanctionable Practice during any Tender Process or the performance of a Contract or for 
an irregularity affecting the EU’s financial interests, unless they provide supporting 
information together with their Declaration of Undertaking (Form available as Appendix to 
the Application/Offer which shows that this conviction is not relevant in the context of this 
Contract and that adequate compliance measures have been taken in reaction; 

2.3 have been subject within the past five years to a Contract termination fully settled against them 
for significant or persistent failure to comply with their contractual obligations during Contract 
performance, unless this termination was challenged and the dispute resolution is still pending 
or has not confirmed a full settlement against them; 

2.4 have not fulfilled applicable fiscal obligations regarding payments of taxes either in the country 
where they are constituted or the PEA’s country; 

2.5 are subject to an exclusion decision of the World Bank or any other multilateral development 
bank and are listed in the respective table with debarred and cross-debarred firms and 
individual available on the World Bank’s website or any other multilateral development bank 
unless they provide supporting information together with their Declaration of Undertaking which 
shows that this exclusion is not relevant in the context of this Contract or 

2.6 have given misrepresentation in documentation requested by the PEA as part of the Tender 
Process of the relevant Contract. 

 
3. State-owned entities may compete only if they can establish that they (i) are legally and financially 

autonomous, and (ii) operate under commercial law. To be eligible, a state-owned entity shall 
establish to KfW’s satisfaction, through all relevant documents, including its charter and other 
information KfW may request, that it: (i) is a legal entity separate from their state (ii) does not 
currently receive substantial subsidies or budget support; (iii) operates like any commercial 
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enterprise, and, inter alia, is not obliged to pass on its surplus to their state, can acquire rights and 
liabilities, borrow funds and be liable for repayment of its debts, and can be declared bankrupt. 
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Section VI. KfW Policy – Sanctionable Practice – Social and 
Environmental Responsibility 

1. Sanctionable Practice 

The PEA and the Contractors (including all members of a Joint Venture and proposed or engaged Sub-
contractors) must observe the highest standard of ethics during the Tender Process and performance 
of the Contract.  
By signing the Declaration of Undertaking the Contractors declare that (i) they did not and will not 
engage in any Sanctionable Practice likely to influence the Tender Process and the corresponding 
Award of Contract to the PEA’s detriment, and that (ii) in case of being awarded a Contract they will not 
engage in any Sanctionable Practice. 
Moreover, KfW requires to include in the Contracts a provision pursuant to which Contractors must 
permit KfW and in case of financing by the European Union also to European institutions having 
competence under European law to inspect the respective accounts, records and documents relating to 
the Tender Process and the performance of the Contract, and to have them audited by auditors appointed 
by KfW.  
KfW reserves the right to take any action it deems appropriate to check that these ethics rules are 
observed and reserves, in particular, the rights to:  

(a) reject an Offer for Award of Contract if during the Tender Process the Bidder who is recommended 
for the Award of Contract has engaged in Sanctionable Practice, directly or by means of an agent 
in view of being awarded the Contract; 

(b) declare misprocurement and exercise its rights on the ground of the Funding Agreement with the 
PEA relating to suspension of disbursements, early repayment and termination if, at any time, the 
PEA, Contractors or their legal representatives or Subcontractors have engaged in Sanctionable 
Practice during the Tender Process or performance of the Contract without the PEA having taken 
appropriate action in due time satisfactory to KfW to remedy the situation, including by failing to 
inform KfW at the time they knew of such practices.  

KfW defines, for the purposes of this provision, the terms set forth below as follows:  

Coercive Practice The impairing or harming, or threatening to impair or harm, directly or indi-
rectly, any person or the property of the person with a view to influencing 
improperly the actions of a person. 

Collusive Practice An arrangement between two or more persons designed to achieve an 
improper purpose, including influencing improperly the actions of another 
person. 

Corrupt Practice The promising, offering, giving, making, insisting on, receiving, accepting 
or soliciting, directly or indirectly, of any illegal payment or undue advan-
tage of any nature, to or by any person, with the intention of influencing the 
actions of any person or causing any person to refrain from any action. 

Fraudulent Practice Any action or omission, including misrepresentation that knowingly or reck-
lessly misleads, or attempts to mislead, a person to obtain a financial bene-
fit or to avoid an obligation. 

Obstructive Practice Means (i) deliberately destroying, falsifying, altering or concealing eviden-
ce material to the investigation or the making of false statements to investi-
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gators, in order to materially impede an official investigation into allegations 
of a Corrupt Practice, Fraudulent Practice, Coercive Practice or Collusive 
Practice, or threatening, harassing or intimidating any Person to prevent  
them from disclosing  their knowledge of matters relevant to the investiga-
tion or from pursuing the investigation, or (ii) any act intended to materially 
impede the exercise of KfW's access to contractually required information 
in connection with an official investigation into allegations of a Corrupt 
Practice, Fraudulent Practice, Coercive Practice or Collusive Practice. 

Sanctionable Practice Any Coercive Practice, Collusive Practice, Corrupt Practice, Fraudulent 
Practice or Obstructive Practice (as such terms are defined herein) which 
is unlawful under the Financing Agreement. 

 

2. Social and Environmental Responsibility 

Projects financed in whole or partly in the framework of Financial Cooperation have to ensure complian-
ce with international Environmental, Social, Health and Safety (ESHS) standards (including issues of 
sexual exploitation and abuse and gender-based violence) Contractors in KfW-financed projects shall 
consequently undertake in the respective Contracts to: 

(a) comply with and ensure that all their Subcontractors and major suppliers, i.e., for major supply 
items comply with international environmental and labour standards, consistent with applicable 
law and regulations in the country of implementation of the respective Contract and the 
fundamental conventions of the International Labour Organisation7 (ILO) and international 
environmental treaties and; 

(b) implement any environmental and social risks mitigation measures, as identified in the 
environmental and social impact assessment (ESIA) and further detailed in the environmental 
and social management plan (ESMP) as far as these measures are relevant to the Contract and 
implement measures for the prevention of sexual exploitation and abuse and gender-based 
violence. 
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Section VII. Terms of Reference 
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1 Introduction 
1.1 Background 
Jordan is one of water-poorest country. Due to the relatively high population growth rate and due to 
economic development, the urban areas have grown quickly during the last decade, however rele-
vant infrastructure could not keep up with this rapid growth, in particular also infrastructure to drain 
and treat sewage. 

In 2017, 32% of total households did not have a sewer connection; in rural areas only 6% had a 
sewer connection. In the same year, approximately 460 million m3 of drinking water supply was pro-
duced (with an estimated proportion of 47.5% of non-revenue water), but only about 160 million m3of 
wastewater was treated. Therefore, the Jordanian Ministry of Water and the Water Authority of Jor-
dan (WAJ) have committed to pay further attention to wastewater infrastructure in agglomerations 
and to develop a strategy for significant expansion and/or improvement of this kind of infrastructure. 

The main goal of KfW’s activities in the water and sanitation sector in Jordan is to support the national 
authorities in ensuring a sustainable provision of water and sanitation services, adapted to the needs 
of the growing population, in particular in urban areas. 

The consulting services of this study shall accordingly investigate the sewage situation in Jordan as 
a whole and identify areas of intervention (urban areas with a population preferably above 50,000 
habitants). 

The WAJ intends therefore to engage a Consultant to prepare a feasibility study for the Project 
“Sustainable wastewater disposal: Environmental protection and improved sanitation”. 

The Tenderer is expected to submit a complete offer, which covers all requirements for the appraisal 
of the Project by KfW. 

All services of the Consultant described in the following shall be performed in close coordination and 
cooperation with the Water Authority of Jordan (WAJ), the Project Executing Agency (PEA), and 
KfW. It has been attempted to outline the Consultant's tasks during execution of his services as 
precisely as possible. However, the Consultant shall bear in mind that the list of tasks and activities 
can by no means be considered as a complete and comprehensive description of the Consultant's 
duties. It is rather the Consultant's responsibility, in cooperation with and with the approval of PEA 
and KfW, to critically verify the scope of services indicated and adapt his concept accordingly wher-
ever he deems necessary according to his own professional judgement and the knowledge he will 
acquire during preparation of his proposal. In case the Consultant considers it as necessary to 
amend the scope of his services he shall offer these services in his technical and financial proposal 
as optional. It is understood that the Consultant performs all work items as necessary to fulfil the 
objectives of the Study. 

The purpose of these Terms of Reference (ToR) is to provide background information on the Study, 
to define the scope of works, the services and results to be rendered by the Consultant as well as 
the format and manner in which the reports should be prepared. 

It is the duty of the Consultant to coordinate his activities with the operation of others relevant stake-
holders to the Project. It is to be ensured that the proposed standards, system, methods, etc. are 
compatible as much as possible and to avoid duplication of effort. 

1.2 Project area 
The area for the investigations refers in the first step to Jordan as a whole at agglomerations with a 
population of preferably at least 50,000, in order to get a comprehensive overview about the sewage 
situation in the country. Only the governorate of Amman is excluded, since another study with a 
similar subject is currently planned to be carried out for Greater Amman. 
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1.3 Employer, Project Executing Agency and other relevant stakeholders 
Water Authority of Jordan (WAJ) 

The WAJ is the PEA. The organisation was established in 1983, as an autonomous corporate body, 
with financial and administrative independence. It was directly linked to the Prime Minister. The Wa-
ter Authority was responsible for the public water supply and wastewater services, as well as for the 
overall water resources planning and monitoring. In 1988, the Water Authority was linked to the 
Minister of Water and Irrigation. 

Today, WAJ carries full responsibility for the public water supply, wastewater services and related 
projects as well as for the overall water resources planning and monitoring, construction, operations 
and maintenance. 

The WAJ shall be responsible for the overall realisation of the Feasibility Study. For investigations 
that are realised in the service areas of utilities, activities shall be closely coordinated and implemen-
ted in cooperation with the respective water utility. 

All parties involved in study implementation (e.g., WAJ, project management unit and KfW) will as-
sure that measures are well coordinated with the activities of other donors and the Jordanian Gov-
ernment in the same project areas. 

Note: Due to currently ongoing restructuring measures within the Jordanian water sector adminis-
tration, other relevant stakeholders might become relevant. This development has to be considered 
during the inception phase. 

Miyahuna Water Company 

The MW) was set up in 2006 for the Governorate of Amman. The company was created to take over 
service responsibility from a private operator. It is a 100% subsidiary of WAJ. The MWI handed over 
the management responsibility of the water and wastewater services for Madaba, Balqa and Zarqa 
governorate to Miyahuna. 

The wastewater systems in Amman are operated and maintained by Miyahuna. New major projects 
are however developed and implemented by the WAJ. 

Yarmouk Water Company (YWC 

YWC was established in 2010 and is registered as a limited liability company, wholly owned by WAJ. 
In the Northern Governorates, WAJ has delegated responsibility for the management and operations 
of water and wastewater services to YWC via an assignment agreement signed between WAJ and 
YWC in 2011 for a 99-year period. Hence, YWC is a 100% operating subsidiary of WAJ in the North-
ern Governorates, serving 1.8 million inhabitants1. 

Aqaba Water Company (AWC) 

AWC was established in 2004. It is considered the first company in Jordan which is entrusted with 
the management and operation of the systems of both water and wastewater with the methodology 
of the private sector. Aqaba Water Company is the legal heir to the Water Authority, where it was 
established with a capital that Water Authority owns 85% of it, while Aqaba Development Company 
(ADC), which is equally owned by the Government of Jordan and Aqaba Special Economic Zone 
Authority, owns 15%. Aqaba Water Company, in addition to being responsible for meeting the needs 
concerned with the nature of its work, is also responsible for contributing to the comprehensive de-
velopment of Aqaba in all its forms and fields, by creating the investment environment in the region 
through providing adequate, distinctive and high-quality services. About 142 thousand people rep-
resenting the population of Aqaba governorate benefit from the services provided by the company. 

 

1WAJ documents, YWC performances data, 2014 
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1.4 Current situation 
The following facts are mainly based on information of WAJ, GIZ and of the National Wastewater 
Infrastructure Master Plan, pre-published in January 2021 and the final version in March 2021. 

 
Figure 1: Wastewater Service Coverage in Jordan (sewers and WWTP) 

NATIONAL WASTEWATER INFRASTRUCTURE MASTER PLAN  xxxi 

 
Figure ES-6. Newly Proposed and Existing WWTPs across Jordan 
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Population 
Table 1: Detailed number of populations, distinguished by governorate in 20202 

Governorate Total Rural Urban* 
Amman 4,536,500 126,300 4,410,200 
Balqa 556,600 99,700 456,900 
Zarqa 1,545,100 56,200 1,488,900 
Madaba 214,100 46,600 167,500 
Irbid 2,003,800 153,300 1,850,500 
Mafraq 622,500 188,900 433,600 
Jarash 268,300 61,800 206,500 
Ajlun 199,400 32,100 167,300 
Karak 358,400 146,500 211,900 
Tafiela 109,000 24,000 85,000 
Ma'an 179,300 82,300 97,000 
Aqaba 213,000 31,600 181,400 

Total 10,806,000 1,049,300 9,756,700 
* "Urban" includes localities of 5,000 or more population as were defined in the 
2004 census 

Sewerage 

Nearly 67% of the population are served on a public sewer system, while 25% of the population shall 
be served under committed and planned projects part of which do not yet have secured funding, 
leaving 19% of the population unserved. 

 
Figure 2: Projected generated Wastewater Flows on the national level 

However, there are enormous differences regarding the coverage of wastewater services. Figure 3 
shows that the governorates like Amman, Aqaba and Zarqa reach a service coverage of between 
80% and over 85%. In contrast, the governorates of Karak, Mafraq and Tafieleh only achieve a 
coverage of between 17% and almost 24%. 

 
Figure 3: Percentage of service coverage sewers in Jordan, distinguished by governorate 

 
2http://dosweb.dos.gov.jo/DataBank/Population_Estimares/PopulationEstimates.pdf 
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Governorate 
Generated Wastewater Flows (m3/day) 

Status 2020 2025 2030 2035 2040 

Non-Served 16,821 18,323 19,792 21,028 22,261 
Total  30,214 32,911 35,549 37,770 39,985 

Tafieleh Served 2,028 2,231 2,420 2,595 2,775 
To be served 4,065 4,472 4,849 5,201 5,562 
Non-Served 4,674 5,141 5,576 5,980 6,395 
Total  10,767 11,845 12,845 13,776 14,733 

Ma'an Served 4,623 5,104 5,543 5,904 6,281 
To be served 1,981 2,188 2,376 2,530 2,692 
Non-Served 7,040 7,773 8,442 8,991 9,565 
Total  13,644 15,065 16,361 17,425 18,538 

Aqaba Served 27,241 31,195 40,951 48,440 57,091 
Non-Served 3,960 4,300 4,670 4,978 7,321 
Total  31,201 35,496 45,621 53,418 64,412 

 
Figure ES-6 shows the projected wastewater flows on the national level for each service category.  

 
Figure ES-6. Generated Wastewater Flows on the national level  

PROPOSED IMPROVEMENTS  

The facilities assessed in this plan include the wastewater treatment plants, the collection systems and 
trunk sewers, and pumping stations. Miyahuna provided the team with the trunk sewers data only, so it 
is was so difficult to assess the capacity of the existing collection system, or to fully delineate the service 
areas of the existing systems as the networks extent was not clear, besides for a lot of the data obtained 
from other utilities the pipes slopes, pipes conditions, upstream and downstream invert levels, and 
manholes inverts were all missing, for such cases, improvements to the trunk sewers are proposed 
assuming the most critical conditions such as poor pipes conditions and minimum slopes for each 
diameter. Currently there are 33 wastewater treatment plants (WWTPs) across the country, six of 
which are septage plants and are not connected to a collection system including Al Ekader, North 
Shoonah, Tal Al Mantah, Al Shobak, Al Mansoura, and Al Lajoun. The existing hydraulic capacity of the 
WWTPs across the country is 593,200 m3/day, which will be expanded to 858,000 m3/day over the next 
coming five years. As Samra WWTP has the largest hydraulic capacity of 365,000 m3/day, followed by 

2020 2025 2030 2035 2040

Non-Served 142,400 156,495 169,678 176,475 185,612

To be served 206,233 223,168 238,445 246,396 254,167

Served 475,824 517,101 560,097 584,982 610,549
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system is proposed in which a treatment prefabricated package unit shall be installed. Non-served 

populations that are not included within priority service expansion areas in this plan will still have sealed 

cesspits that are licensed and monitored by the municipalities.   

Figure ES-1 below shows the percentage of service coverage on a governorate level as extracted from 

MWI data. The distribution of served areas, unserved areas, and the areas to be served on a country 

level is shown in Figure ES-2 

 

Figure ES-1. Percentage of Service Coverage 

The total estimated investment was analyzed and divided into two parts. The first was the investment 

needed to upgrade current systems and facilities to accommodate the new flows resulting from 

additional loads due to population growth and expansion in service areas. The total estimated cost for 

this part is about 94 million JD. The second area of investment is for service expansion to serve new 

areas in the next 20 years. The total estimated cost for this is about 2 billion JD. Detailed cost 

breakdown and details are shown hereinafter. 

In terms of flows, the generated dry weather wastewater flows from the served localities are about 

476,000 m3/d, and this is expected to increase to around 865,000 m3/d by 2040 based on the natural 

growth of the served population. Thus, considerations shall be allocated for expanding or upgrading 

treatment capacities. Currently, there are 33 WWTPs across the country with a gross capacity of 

600,400 m3/d for all and 593,200 m3/d when excluding the 6 septage WWTPs. This gross capacity is only 

indicative, and assessment of WWTP capacities is conducted on an individual basis, taking into 

consideration each WWTP’s service areas. This shows that it will be necessary to expand some of the 

existing WWTPs to accommodate the generated wastewater flows between 2020 and 2040.  

This master plan maximizes service coverage by utilizing existing facilities. New WWTPs are proposed 

only if connecting the areas under study is not feasible based on the adopted costing criteria. This 

analysis highlights the localities or group of localities that shall be served and prioritizes the need to 

serve a certain catchment area by immediate-, medium- and long-term improvements. As an example, it 

will be necessary to construct a new WWTP to serve the southern parts of Amman in Tohr Hashash, as 

connecting those areas to South Amman WWTP would require excessive pumping.  
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In the planning horizon of 20 years, the quantity of generated dry weather wastewater (from the 
served localities) will significantly increase by almost 82% from 476,000 m3/d to 865,000 m3/d based 
on the natural growth of the served population. 

Wastewater treatment plants 

There are 33 WWTPs, 6 of which are septage plants and are not connected to a collection system 
(Al Ekader, North Shoonah, Tal Al Mantah, Al Shobak, Al Mansoura, and Al Lajoun). The current 
hydraulic capacity of the WWTPs across the country is 593,200 m3/d, which will be expanded to 
784,400 m3/d over the next coming five years after completing ongoing and committed projects. As 
Samra WWTP has the largest hydraulic capacity of 365,000 m3/d, followed by South Amman WWTP 
with a hydraulic capacity of 52,000 m3/d. Table 2 shows the design capacity and the proposed ca-
pacity expansion based on the committed and planned projects. In most of the wastewater treatment 
stations the amount of daily influent increased from 2015/2016 to 2016/2017. The same applies for 
the effluent. In consequence, the total operation ratio increased as well from 62% to 64%. Some of 
the wastewater treatment stations are near their design capacity, while others still have the capacity 
to further increase the influent, which is needed as with a growing population also the amount of 
sewage increases. 
Table 2: Wastewater Treatment Plants in Jordan 

Facility 
Design 

Capacity 
m3/day 

Planned 
Capacity 
m3/day 

Year of 
Planned 

Expansion 

Actual 
Volume 
Treated 
m3/day 

Institution 
Managing 
the Plant 

Year of 
Commissioning 

Wadi Al Arab 21,000 45,000 2022 14,125 YWC 1999 

Central Irbid 13,000 - - 9,035 YWC 1987 
Wadi Shalala 13,700 21,700 2025 9,896 YWC 2015 

Al-Ramtha 5,400 22,000 2021 4,547 YWC 1987 
Wadi Hasan 1,600 11,000 2021 1,122 YWC 2001 

Kufranjah 9,000 - - 3,562 YWC 1989 

East Jerash 9,500 - - Not 
Available YWC 1983 

West Jerash /Al 
Me’rad) 

10,000 - - 3,307 YWC 2010 

Mafraq 6,500 - - 3,974 YWC 1988 
As Samra 365,000 465,000 2023 219,087 BOT 1985 

Baqa’a 14,900 51,000 2021 14,771 WAJ 1987 
As Salt 7,700 12,500 2021 9,833 WAJ 1981 

Fuhais 2,400 -  3,211 WAJ 1997 

Dair Alla (Under 
Design) 5,600 Still under 

study 
NotAvail-

able 
(Under 
Design) (Under Design) 

Abu Nuseir 4,000 Will be out 
of service - 3,686 WAJ 1986 

Wadi As Seer (new 
Naur WWTP) 

4,000 Will be out 
of service - 4,774 MWC 1997 

South Amman 52,000 72,000 2030 13,314 MWC 2015 

Jiza 4,500 - - 822 WAJ 2009 

Naour (Under 
Design) 17,000 2017 Not 

Available 
(Under 
Design) (Under Design) 

Madaba 7,600 16,00 2023 7,626 MWC 1989 
Aqaba 9,000 - - - AWC 1987 

Aqaba Mechanical 12,000 40,000 2021 12,348 AWC 2005 
Ma’an 3,900 - - 2,589 AWC 1989 

Wadi Musa 3,400 - - 2,857 AWC 2000 
Tafilah 5,000 7,500 2025 1,782 AWC 1988 

Karak 1,000 7,000 2017 1,500 AWC 1988 
Mouta’a 7,100 7,100 - 1,653 AWC 2015 
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Facility 
Design 

Capacity 
m3/day 

Planned 
Capacity 
m3/day 

Year of 
Planned 

Expansion 

Actual 
Volume 
Treated 
m3/day 

Institution 
Managing 
the Plant 

Year of 
Commissioning 

Al-Ekader (septage) 4,000 - - 3,232 YWC 2005 
North Shuneh (sep-
tage) 

1,200 - - 2,800 YWC 2013 

Tel Al Mantah (sep-
tage) 

400 - - 365 WAJ 2005 

Al Shobak (septage) 350 - - 76 AWC 2010 
Al Mansourah 
(septage) 

50 - - 13 AWC 2010 

Al Lajoun (Septage) 1,200 - - 735 AWC 2005 

Total: 600,400 784,400  356,642   

1.5 Study Measures/Consulting Services 
The Feasibility Study Consultant shall elaborate a long-list of potential measures resulting in approx-
imate investments of EUR 120 million in total. From this long-list, measures resulting in estimated 
investments of approximately EUR 60 million for wastewater projects shall be prioritised. These 
measures shall be investigated in further detail on feasibility level including preliminary designs. The 
measures of the project shall cover the type of works listed in the next chapters. 

A first selection of potential measures is presented Annex 4. The list is provided only for infor-
mation purposes in order to allow the Consultant better to understand the possible nature and size 
of projects. 

The final selection of projects shall be based on considering complete Jordan (except of Amman 
Governorate). The proposed measures have to be elaborated based on in-depth discussions with 
WAJ, the MWI and other relevant stakeholders, like relevant utilities etc.. 

In particular, the Feasibility Study should include at least the following technical tasks (list is to be 
treated indicatively): 

1. Critical review of wastewater masterplan 2021 and further identification of urgent needs of utilities 
and water directorates; 

2. Based on wastewater masterplan 2021 and further identification of urgent needs of the gover-
norates: Identification of measures in wastewater disposal with an amount of EUR 120 million in 
regions with a population preferably above 50,000 by collection of all available data on 
wastewater systems in Jordan; review of pre-set selection criteria; 

3. Elaboration of GIS system/layers analysing the situation of wastewater services in the supply 
area of agglomerations with a population preferably above 50,000, concluding where the waste-
water situation for the population is weak particularly by analysing the socio-economic data/pov-
erty. Using the information of the GIS-analyses for the prioritisation of the measures; 

4. Implementation of a household survey concerning the demands of wastewater services, willing-
ness to connect, ability to pay etc, where needed and after approval by PEA and KfW. 

5. Screening and prioritisation of measures based on a developed set of selection criteria/evalua-
tion matrix approved by WAJ/KfW, resulting in an investment project of EUR 60 million; 

6. Studying the feasibility of the prioritised measures (feasibility study/conceptual analysis) and pre-
paration of preliminary design for the three or four selected measures; 

7. Checking and, if necessary, identification of institutional strengthening measures of the related 
utilities, in whose responsibility the screened measures are located; 

8. Elaboration of an ESIA, ESMP and climate analysis for the selected measures; 

Tentative time schedule: The start of consulting services under the study is planned for the third 
quarter of 2022. 
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The planned duration for preparation of the Feasibility Study is 10 months. 

1.6 Budget and Financing 
The services requested under this assignment refer to the preparation of a feasibility study, respec-
tively the elaboration of measures to improve the wastewater situation in Jordan. The planned in-
vestment measures, which shall be identified by the feasibility study and which shall be implemented 
later in the frame of the Programme amount to approximately EUR 60 million of total investments. 
Measures for further EUR 60 million shall be identified. 

The Feasibility Study will be financed through KfW out of a special fund for expert services, provided 
by the Federal German Government. 

1.7 Applicable standards 
General 
Planning and design of all municipal infrastructure systems and facilities, to be designed, shall obey 
the standards of the European Union, including e.g., standards such as DWA or DVGW and follow 
guidelines of Jordan as long as compliant with the further. In addition, international standards (e.g., 
WHO) shall be respected where applicable. The Consultant shall ensure that the concepts for the 
infrastructure and its operation are developed in an optimised way as well as in accordance with the 
planning and approval procedures of Jordan. 

Applicable environmental and social standards 

• Jordanian laws and regulations; 
• International Law including conventions and treaties adopted by Jordan and applicability to 

the Project; 
• Sustainability Guidelines of the KfW Development Bank3 and therewith:  

o World Bank Environmental and Social Standards4; 
o Environmental, Health and Safety (EHS) Guidelines of the World Bank Group, including 

the General EHS Guidelines5 and Industry Specific EHS Guidelines for Water and Sani-
tation 

o Guidelines on Incorporating Human Rights Standards and Principles, Including Gender, 
in Programme Proposals for Bilateral German Technical and Financial Cooperation6; 

o The Fundamental Conventions of the International Labour Organization (ILO) 
o UN Basic Principles and Guidelines on Development-based Evictions and Displacement 

(namely §§ 42, 49, 52, 54 and 60)7 and guidance provided within the IFC Handbook for 
Preparing a Resettlement Action Plan (2002)8 and World Bank Involuntary Resettlement 
Sourcebook (2004)9; 

• KfW Development Bank endorsed the “Principles for Digital Development”10. One of these 
principles is “Address Privacy & Security”11” this principle in particular shall be followed 

 
3https://www.kfw-entwicklungsbank.de/PDF/Download-Center/PDF-Dokumente-Richtlinien/Nachhaltigkeitsrichtlinie_EN.pd 
4http://www.worldbank.org/en/projects-operations/environmental-and-social-framework/brief/environmental-and-social-standards 
5https://www.ifc.org/wps/wcm/connect/554e8d80488658e4b76af76a6515bb18/Final+-+General+EHS+Guidelines.pdf?MOD=AJPERES 
6http://www.bmz.de/en/zentrales_downloadarchiv/themen_und_schwerpunkte/menschenrechte/Leitfaden_PV_2013_en.pdf 
7https://www.ohchr.org/Documents/Issues/Housing/Guidelines_en.pdf 
8https://www.ifc.org/wps/wcm/connect/22ad720048855b25880cda6a6515bb18/ResettlementHandbook.PDF?MOD=AJPERES&CA-
CHEID=22ad720048855b25880cda6a6515bb18 
9http://documents.worldbank.org/curated/en/206671468782373680/pdf/301180v110PAPE1ettlement0sourcebook.pdf 
10https://digitalprinciples.org/principles/ 
11https://digitalprinciples.org/principle/address-privacy-security/ 
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throughout the ESIA/RAP process (i.e., for stakeholder engagement, Social Baseline Survey, 
land acquisition and resettlement planning, etc.). 

Environmental and social requirements for project implementation 

The Consultant has thus to ensure, in order to avoid and overcome environmental and social risks 
resulting from the project that all activities required for the Project comply, among others, with: 

• Jordanian laws and regulations by the Ministry of Environment 
• European Union and International Law including conventions and treaties adopted by Jordan 

and applicable to the Project; 
• Sustainability Guidelines of the KfW Development Bank12 and therewith: the “Guidelines on In-

corporating Human Rights Standards and Principles, Including Gender, in Programme Proposals 
for Bilateral German Technical and Financial Cooperation13;  

• BMZ Guidelines on Incorporating Human Rights Standards and Principles, including Gender, in 
Program Proposals for Bilateral German Technical and Financial Cooperation14; 

• Toolbox for Sustainable Procurement of KfW Development Bank15; 
• All relevant environmental and social acquis of the EU, including the "best available technique 

Reference documents (BREF)". If a physical resettlement of local residents cannot be avoided, 
the sustainability requirements of the World Bank – ESS5 - and the Guiding Principles of Deve-
lopment-Based Eviction must be observed; 

• For the resettlement aspects, the UN Basic Principles and Guidelines on Development-based 
Evictions and Displacement, namely §§ 42, 49, 52, 54 and 60) and guidance provided within the 
IFC (2002) Handbook for Preparing a Resettlement Action Plan and World Bank (2004) Involun-
tary Resettlement Sourcebook shall be considered. 

• The Core Labour Standards of the International Labour Organization (ILO) as set out in the ILO 
Fundamental Conventions. In case the ILO Fundamental Convention has not been fully imple-
mented in Jordan, the PEA shall take appropriate measures in the scope of the project to safe-
guard the conditions for workers in the spirit of the said ILO declaration. 

1.8 Objective of the project and the feasibility study 

1.8.1 General objective 
The overall goal of the planned investment project is to contribute towards an efficient and sustain-
able wastewater management in Jordan as well as to the Jordanian environment and climate pro-
tection efforts. Generally, the wastewater infrastructure for a reliable sewerage disposal in selected 
areas has to be significantly expanded. It will thus contribute to improved sanitation services for the 
affected population and protecting the environment. Moreover, the increased quantity of reclaimed 
wastewater as a potential substitute of fresh water for irrigation purposes would allow for a further 
reduction of the pressure on the scarce groundwater resources. 

The project’s specific outcome indicators will be defined at later stage (please refer to Annex 2). 

1.8.2 Specific objectives of the feasibility study 
The main objective of the feasibility study is to identify projects in the wastewater sector with a project 
volume of about EUR 60 million. These identified projects may not be included in any other financing 
project so far and should be implementable in a timely manner. Furthermore, there must be a good 

 
12KfW Sustainability Guidelines 
13Guidelines on Incorporating Human Rights Standards and Principles, Including Gender, in Programme Proposals for Bilateral German 
Technical and Financial Cooperation, 2013. 
14Guidelines on Incorporating Human Rights Standards and Principles, Including Gender, in Programme Proposals for Bilateral German 
Technical and Financial Cooperation, 2013. 
15https://www.kfw-entwicklungsbank.de/PDF/Download-Center/PDF-Dokumente-Richtlinien/Toolbox-zur-Nachhaltigen-Auftragsvergabe-
EN.pdf 
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justification for their implementation in terms of cost/benefits in particular considering expected con-
nection rates and re-use of collected and treated wastewater for irrigation purposes. 

In detail, this feasibility study shall identify measures to improve the wastewater situation in agglom-
erations with a population preferably above 50,000 except of Amman and Zarqa Governorate. The 
focus shall be on the construction of new sewage systems; however, it is also possible to consider 
measures relating to rehabilitation and/or enhancement of existing sewage systems and/or 
wastewater treatment plants. The aim of the feasibility study thereby is to elaborate and identify the 
most results-oriented options for the improvement of wastewater infrastructure. 

The feasibility study shall result in a clearly defined, feasible investment package ready for imple-
mentation, including locations of infrastructure to be constructed/expended, estimation of capital in-
vestments, costs for operation, implementation schedule and possible accompanying measures. 

The proposed project measures shall be identified on a defined set of selection criteria and must in 
particular be  
1. economically justified and financially affordable for the final beneficiaries and  
2. in compliance with the climate change mitigation principles of Jordan. 

The feasibility study shall also support in identifying suitable project indicators and will also be re-
sponsible for the definition of baselines and the collection of the baseline data. 

1.9 Existing studies 
Water Management Initiative (WMI): National Wastewater Infrastructure Master Plan, USAID Jor-
dan, published in March 2021 
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2 Summary of tasks of the Consultant 
2.1 General 
The objective of the assignment is the preparation of a sound and comprehensive feasibility study, 
which clearly defines preferred options of wastewater infrastructure in specified project areas (except 
of Amman Governorate). The preferred feasible options should be proposed based on a thorough 
evaluation of alternatives with a focus on: 
• Reduction of negative environmental, climate and social impacts; 
• Optimization of costs. 

The preferred options should be elaborated at a level of details, which allows KfW or any other donor 
to appraise the project and to undertake the next steps for its implementation.  

The preparation of this study should be done through three study phases as indicated in chapter 2.2: 
1. Screening phase 
2. Evaluation phase 
3. Feasibility phase 

The intermediate results of each study phase should be presented in a report and afterwards pre-
sented during a workshop and discussed with all stakeholders involved. 

The final version of the feasibility study report shall be submitted after acceptance of the draft version 
and incorporation of comments after the feasibility study workshop at the end of the contract period. 
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2.2 Tasks related to the assignment 
The study shall be developed along the following three phases: 

 
Figure 4: Overview of study phases and objectives 
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3 Description of tasks 

Important note due to the COVID-19 crisis: 

The proposal shall be elaborated considering the fact that the situation remains similar to the last 
twelve months. This implies that it is to be expected that any restrictions caused by the pandemic, 
i.e., temporary travel restrictions, be it travel to and from the country of study or travel restrictions 
within the country of study or other restrictions might occur during study implementation. The Bid-
der must comprehensively take this into account when elaborating his technical and financial pro-
posal (methodology, schedule, personnel schedule etc.). 

If there should be a further significant deterioration of the current situation (increase in travel res-
trictions with extended quarantine required), which could not be foreseen at the time the proposal 
was elaborated, further coordination and negotiation between both contract parties will have to 
take place, as soon as it becomes apparent, in order to respect the interests of the Project Exe-
cuting Agency and of the Consultant. 

In any case it shall be insured that an implementation is realised as close as the defined time 
frame for the implementation of this study. The Consultant shall in any case remain obliged to 
perform the agreed services. 

The following tasks are valid throughout the entire assignment of the Consultant: 

1) Close coordination with the PEA during the elaboration of the feasibility study regarding data 
collection, selection criteria, selection of measures, reporting matters, etc.; 

2) Coordination with involved institutions and utilities, municipalities and all other relevant local 
authorities and organisations as well as with KfW and other development partners (USAID, AFD, 
etc.); 

3) Coordination with other Consultants working in the project area in activities related to the project; 
4) Timely and to-the-point reporting and coordination is indispensable in order to keep all stake-

holders up to date with the Consultants work and achievements. 

3.1 Inception phase 
Upon commencement of the consultancy services a joint kick-off meeting among the PEA, the Con-
sultant, KfW and other stakeholders shall be held. 

The study shall depart from a thorough evaluation of available data, information and documents in 
order to identify relevant issues important for the Consultancy and most of all for the selection of 
investment measures. The data shall be collected from all utilities and MWI on the existing sanitation 
systems in Jordan (except of Amman and Zarqa Governorate) as well as from existing studies. Fur-
thermore, own investigations shall be performed where the database is not up to date, incomplete, 
inconsistent or missing. The database and the evaluation of the current situation shall provide a 
reliable basis for the concept development and the upcoming steps. 

The Consultant shall also verify the proposed approach to the feasibility study during the inception 
phase and propose (if necessary) how to adjust, amend or modify the study tasks and scope based 
on his professional experience, first data collection and possible site investigations and findings. 

A particular focus shall be placed on environmental, socio-economic and climatic conditions. 

The Consultant shall make efficient use of the information, which has been assessed before. The 
approach must include all important aspects, which are needed for study appraisal. Investigations, 
which have been already made in ongoing and previous projects, shall reviewed and updated. 
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Accordingly, the tasks include at least, but are not limited to: 

1) Inventory and assessment of available documentation, reports, studies, O&M data, calculations, 
existing drawings, plans and maps related to the project concerning wastewater facilities in the 
service areas of the utilities with agglomerations preferably above 50,000 population in complete 
Jordan (except of Amman Governorate); 

2) Verification of the current status of ongoing and/or planned measures in the context of waste-
water facilities and full integration of these measures into the mid and long-term strategic con-
cept for the further development of wastewater infrastructure; 

3) Critical review and updating of the design parameters, planning results and the study concept 
elements analysing whether adjustments to the measures would be necessary to achieve the 
principal study objectives; 

4) As far as possible, collection of overview maps of existing wastewater infrastructures. 

The results of the inception phase shall be presented in a comprehensive inception report, which will 
be subject of detailed review by the PEA and KfW. In addition, the Consultant may indicate and 
justify changes to the activities, sequence of activities, schedules, methodologies, etc. The inception 
report shall include meaningful maps of the project area and of respective schemes. The approved 
inception report shall form the basis for the sub-sequent phases. 

Key deliverables: 

• MoM Kick-off Meeting 
• Inception Report 

3.2 Phase 1: Screening 
Phase 1 shall cover the assessment of access to sanitation services, quality of the existing physical 
infrastructure and individual levels of coverage and shall include a basic outline of bottlenecks of the 
utilities ́ wastewater services in agglomerations of preferably more than 50,000 population in Jordan 
(except of Amman Governorate). As a first step, the wastewater masterplan, published in January 
2021, and an already existing preliminary list of measures that has been proposed by WAJ for further 
review (refer to Annex 4) will be used. Main objective of Phase 1 is the elaboration of a “long-list” of 
potential measures with and investment sum of approximately EUR 120 million. 

The Consultant’s activities during Phase 1will include, but are not limited to the following: 

1) Critical review and appraisal of their condition, suitability and appropriateness of above-men-
tioned collected information, in particular the ‘National Wastewater Infrastructure Master Plan, 
January 2021’, preliminary list of WAJ (refer to Annex 4), identification of additional measures 
and of urgent needs of utilities; 

2) Collection of overview maps of pre-identified wastewater infrastructure, showing at least major 
facilities, as all kind of wastewater collection systems (separate/combined, gravity/pressure), 
pumping stations, reservoirs, main trunks, wastewater treatment plants (inclusive capacities), 
on-site sanitation, re-use of treated wastewater and other information on the sites; 

3) Elaboration of an overview of the general availability and quality of documentation, as-built draw-
ings, electronic maps, GIS and up-to-date hydraulic models; 

4) Preparation of an overview with regard to possible wastewater projects; verify the needs with 
the utilities, MWI, other development partners, implementing consultants and other relevant 
stakeholders; 

5) Rough cost estimation for investment as well as costs for O&M; 
6) Elaboration of the overview of potential measures and preparation of a multi-criteria rating matrix 

for further selection of appropriate project measures. The criteria of the rating matrix are to be 
approved by PEA/KfW; 
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7) Identification and recommendations of potential project measures in the range of an investment 
value of EUR 120 million, on basis of the collected information and rating matrix; 

8) Conduct a workshop to present and discuss the results of potential project measures and sup-
port the WAJ in the selection of potential project measures, which shall be investigated in further 
detail in the evaluation phase. 

9) Preparation of a screening report, which summarises the basic information about the main re-
sults of the screening; 

Key deliverables: 

• Minutes of Meeting of Workshop 
• Screening report with comprehensive overview of the country-wide situation and selection of 

potential measures “long-list” for an investment sum of approximately EUR 120 million 

3.3 Phase 2: Evaluation of potential measures 

3.3.1 General 
The situation in the project areas of potential measures, which have been selected in Phase 1, shall 
be investigated in a more detailed pre-feasibility during Phase 2. The second phase encompasses 
therefore all services required to consider and assess the existing situation and activities in the field 
of wastewater on the macro-level of the pre-selected potential measures and to develop a set of 
criteria for the prioritisation of project measures. Main aim of Phase 2 is the elaboration of a “short-
list” of between three to four potential measures with and investment sum of approximately EUR 
60 million. 

The services of the Consultant for Phase 2 shall include the following two steps: 

• Analysis of boundary conditions 
• Elaboration/Update of GIS 
• Further development of selection criteria/evaluation matrix 
• Cost estimate for investment and O&M costs 
• Prioritisation of measures 

3.3.2 Analysis of boundary conditions 

Design criteria/forecasts and projections 

Prior to starting the further evaluation of potential measures, the Consultant shall discuss all param-
eters related to forecasts, projections and dimensioning with the PEA/concerned utilities and KfW. 
Technical data (quantities and where necessary qualities/compositions) relevant for the further plan-
ning process, such as but not limited to wastewater productions, treatment capacities, rainfall and 
runoff shall be analysed and suggested by the Consultant. 

1. Update of economic frame conditions and forecast of socio-economic, industrial and commercial 
developments in the potential project areas; 

2. Preparation of long-term population forecast (20 years, 5 years intervals) including local and 
touristic population separately for supply areas as basis for calculation of wastewater quantities 
using minimum, average and maximum assumptions; 

3. Investigation of future water demand taking into consideration population growth, touristic deve-
lopment, the development of commercial, industrial and agriculture water consumption 
(20 years), change of consumption patterns and all other factors relevant for the distinction of 
the future wastewater quantities. Assessment of present per capita consumption figures; 

4. Comparison of consumption and demand figures with the results and investigation from previous 
and ongoing studies; 
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5. Review of the development of customer connections (water supply and sewerage) in the project 
area and elaboration of scenarios for the future connection rates (20 years); 

6. Forecast of wastewater flow and pollution (in terms of quality and quantity) as required for con-
ceptual project planning in the relevant/pre-selected areas including seasonal variability (20 
years). 

Technical aspects 

1. Review and evaluation of the existence, the condition and the quality of the documentation/infor-
mation basis of the current situation concerning wastewater systems, such as availability/quality 
of network maps (paper/electronic), existence and state of a hydraulic model (used software, 
regular updating), existence and usage of GIS data, and review and assessment of the needs 
for updating of the relevant information basis (maps, hydraulic model, etc.) for potential 
measures, summarised in the “long-list”; 

2. Inventory and further assessment of existing wastewater facilities, i.e., collection systems (sep-
arate/combined, gravity/pressure, etc.), pumping stations, reservoirs, main trunks, wastewater 
treatment plants, on-site sanitation including review of proposed concepts for improvement of 
the systems, which have been elaborated within other projects; 

3. Review and update of design parameters, planning results and the project concept elements 
analysing whether adjustments to the measures would be necessary to achieve the principal 
project objectives. 

Climate and energy efficiency issues 

1. Collection and analysis of environmental data, such as climate data, geotechnical and hydroge-
ological conditions; 

2. Basic assessment of potential risks to the investment project by assessing its exposure and 
sensitivity as well as response capacities in place to deal with existing and/or anticipated climate 
variability and change. 

Institutional, environmental and socio-economic issues 

1. Review of the current administrative system of managing wastewater in the project utilities, or-
ganisational structure, best presented as a chart; 

2. Analysis of the current operation and maintenance (O&M) routines including repairs carried out 
on the relevant wastewater infrastructure; 

3. Assessment of staff-capacity of concerned utilities in relation with the operation of wastewater 
facilities; 

4. Assessment of financial capacity, tariffs, collection rate etc. regarding investment and/or O&M of 
the planned measures; 

5. Development and execution of household survey to assess the willingness under which condi-
tions people are willing to be connected to the sewerage network, ability to pay etc. with approx-
imately 1,000 households in different selected areas; 

6. Assessment of environmental and socio-economic aspects (e.g., existing risk of pollution, risks 
resulting from implementing measures, possible mitigations, etc.) 

3.3.3 Elaboration/Update of GIS 

Simultaneously to the other tasks of Phase 2, the Consultant shall work on the elaboration/update 
of GIS system/layers, which will analyse and depict the situation of wastewater services in the se-
lected areas. 

These layers shall present: 

• The wastewater situation for the population with respect to standard performance indicator: 
quantity, quality, reliability, frequency of emptying septic tanks, negative effects of the existing 
system on living conditions/hygiene (odour, no percolation of the wastewater, contamination of 
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important groundwater resources due to the existing septic tanks, sufficient capacity of 
wastewater treatment plant); 

• Vulnerable groups with respect to socio-economic data/poverty situation (e.g., population den-
sity, building density, number of floors, living standard etc.); 

• Existing and planned wastewater networks; 
• Access to water and wastewater services/connection; 
• Etc. 

The development of the layers shall be discussed with the PEA and KfW and to be approved by 
them. Data collection should consider the effort required to obtain reliable data. Where excessive 
efforts for data collection would be involved, data might be replaced with credible and professional 
assumptions. 

The GIS layers shall be elaborated using the existing GIS of the utilities/WAJ or in such a way that 
a data exchange is possible. The use of open-source GIS software is preferred. The layers shall be 
used for the subsequent prioritisation of the measures. 

Key deliverables: 

• GIS including all necessary layers and information 

3.3.4 Development of selection criteria/evaluation matrix 

A multi-criteria evaluation matrix shall be developed on the basis of the rating matrix used in Phase 
1 and utilised for the elaboration of a prioritisation list. The evaluation matrix shall include all relevant 
aspects including a weighting for each criterion allowing the stakeholders to make a clear and trans-
parent decision of the preferred options. A special focus should be put on optimal cost/benefit cal-
culation, connection rate, re-use of treated wastewater for irrigation purposes etc. The elaborated 
matrix shall be approved by PEA/KfW. 

The Consultant shall include in his offer a proposal for an evaluation matrix. The proposed 
criteria will be assessed within the technical evaluation of proposals. 

3.3.5 Cost estimate for investment and O&M costs 

Based on the first cost estimate in Phase 1 and further investigations in Phase 2, the estimation shall 
be revised. The Consultant’s steps will include, but are not limited to the following: 

1. Update calculation of investment costs for all of the proposed components including physical and 
price contingencies, separate indication of local VAT, for all suggested project stages; 

2. Estimate of operation and maintenance cost (20 years); 
3. Estimate of prime cost (full costs and O&M costs) for a period of 20 years taking into account the 

existing sanitation systems and the suggested investment measures; 
4. Rough assessment of availability, ownership and prices of land (real estate) for proposed project 

sites; 
5. Assessment of the utilities’ financial capability to operate, maintain, and replace wastewater fa-

cilities proposed under the proposed projects; elaboration of cash-flow forecast based on ade-
quate assumptions regarding future tariff increases, collection efficiency etc.; this shall provide a 
perspective to cover O&M cost including debt services in the short run. In mid-term full cost 
coverage shall be achieved, the outputs of the financial model will be used for predicting whether 
or under which conditions proposed capital investments on utilities’ cash flow position will be 
affordable for the respective utility and its customers over time. 

3.3.6 Prioritisation of measures 
The Consultant shall, on basis of the investigations, the GIS work and through application of the 
agreed multi-criteria evaluation matrix, select project measures (considering the “long-list” of 
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investments) covering an investment sum of approximately EUR 60 million. This work shall result in 
the submission of a comparative analysis of the prioritised project measures based on a justified 
explanation for their selection. The findings shall be summarised in a comprehensive project selec-
tion report to be submitted to PEA/concerned utilities and KfW. The draft report shall finally be pre-
sented in a workshop for easier decision-making. The final report shall present the review, assess-
ment and comparison of the potential projects with a description on the final selection and the deci-
sions made in the workshop. 

The report shall contain amongst all necessary information i.e.: 

• Mapping of all the results obtained and collected out of the previous working steps; 
• Analysis and description of main advantages and disadvantages of the prioritised measures; 
• Prioritisation of the measures, based on the approved selection criteria; 
• Results of the workshop presented to the PEA, concerned utilities and KfW; 
• Identification of the needs for improvement of the institutional capacities, as well as outline of 

accompanying measures for support of the utilities in future operation and maintenance of the 
new systems (if relevant). 

The Consultant shall include into the Financial Proposal a provisional amount of EUR 60,000, which 
shall be used for additional investigations, tests, topographical, geological, hydro-geological surveys 
etc., if needed. He shall propose during the Feasibility Study (Phase 3) for each potential area of 
intervention, if such additional investigations are needed and justify, why they would be useful for 
the development of the preliminary design. It is however important to consider, which impact such 
investigations have on the overall timeline of the Study. 

During the preparation of additional investigations and if applicable, the Consultant shall submit a 
plan (measures, costs, time schedule) for all measures to be financed from the provisional sum, for 
review and approval by PEA and KfW. 

Key deliverables: 

• Project selection report including a priority list (for an investment sum of approx. EUR 60 million) 
• Elaboration of a concept for additional investigations in the areas of intervention (potentially fi-

nanced from the provisional sum), if necessary. 
• Minutes of workshop 

3.4 Phase 3: Feasibility Study 
The overall target of Phase 3 refers to the preparation of a Feasibility Study of bankable investment 
measures for an investment volume of approximately EUR 60 million for potential measures, se-
lected on basis of the results of Phase 2. The feasibility study shall focus solely on the prioritised 
measures. The measures covered by the feasibility study shall include an ESIA and preliminary 
designs for the wastewater measures in the conceptual engineering report of the project and ap-
proved by PEA and KfW. The design shall be elaborated for a period of 20 years (5 years intervals) 
starting with the year 2022. The designs shall be detailed enough to elaborate reasonably precise 
cost estimation (accuracy ± 15 % of the final design figures). 

The services shall comprise, but not be necessarily limited to the following: 

1) Summary of the problem analysis and presentation of the current general and technical situa-
tion, project justification, objectives and target groups; identification and quantification of indica-
tors (see example for logframe matrix in Annex 2); 

2) Commented summary and analysis on technical concepts, assumptions, planning and imple-
mentation horizons, design criteria and parameter used for the preliminary design of the project 
measures; 



Consulting Services for the preparation of a Feasibility Study Section VII. – Terms of Reference 
Sustainable wastewater disposal - Jordan 

Page 74 

3) Preliminary design, including hydraulic design and process design for wastewater treatment 
plants (if applicable), for all major components to be implemented under the proposed projects, 
based on site surveys for the proposed measures as required and deemed necessary (topo-
graphical, geological, hydro-geological surveys); For further details refer to sub-chapter 3.4.1; 

4) Presentation of appropriate concepts for all identified components and operation and mainte-
nance requirements; 

5) Presentation of an implementation concept, showing envisaged project administration, detailed 
description of consulting services for project implementation and accompanying measures, pre-
construction activities, implementation of works and the overall implementation schedule, com-
prising hard (infrastructure) and soft (capacity development, sensitization) measures; 

6) Assessment and revision of an adequate operation and maintenance concept (organisation, 
staffing, equipment, costs) for the future operation of the wastewater services, including assess-
ment of risks involved, proposals for supporting actions and formulation of accompanying 
measures (training, professional advice) to secure sustainability; 

7) Further update calculation of investment costs for all proposed components including physical 
and price contingencies, separate indication of local VAT, for all suggested project stages; 

8) Review and refine of calculation of operation and maintenance cost (20 years); 
9) Review and refine of calculation of dynamic prime cost (full costs and O&M costs) for a period 

of 20 years taking into account the existing sanitation systems and the suggested investment 
measures; 

10) Review of investigation into availability, ownership and prices of land (real estate) for proposed 
project sites, realistic time estimates for procurement/expropriation in view of prevailing legal 
and administrative procedures, if applicable; 

11) Review of the assessment of the utilities’ financial capability to operate, maintain, and replace 
wastewater facilities proposed under the proposed projects; review of cash-flow forecast based 
on adequate assumptions regarding future tariff increases, collection efficiency etc.; 

12) The analysis of environmental and social impact assessment described in detail below will be 
considered in the proposed project concept and individual project measures and form an integral 
part of the Feasibility Study, considering in particular inter-related socio-economic, cultural and 
human health impacts, both beneficial and adverse; For further details refer to sub-chapter 3.4.2; 

13) Preparation of climate analysis (assessment of risks due to climate change, proposals for reme-
dial actions, assessment of greenhouse gas emissions, proposals for emission reduction); For 
further details refer to sub-chapter 3.4.3. 

The purpose of this study is the preparation of the most suitable project concept, derived from the 
current situation and problems, where all relevant points for the project's target system (objectives, 
services/activities, assumptions/risks and indicators; presented in the impact matrix) and all essential 
aspects for implementation and operation are defined. 

The Consultant shall organise the study documents in the following way: Presentation of a concise 
report summarising the results of relevant investigations and preparatory project planning. This re-
port shall include an executive summary (up to 10 pages) and all relevant annexes containing detai-
led information and the documentation of statements made. 

Overall, the project documentation shall consist of: 

• Project justification and objectives; 
• Presentation of the current general, technical and financial situation; 
• Analysis of project targets to be achieved on the various levels, identification of project objective 

and project goal(s) and denomination of verifiable indicators for the proof of project achieve-
ments; Denomination of target groups and project impacts on the target groups and the environ-



Consulting Services for the preparation of a Feasibility Study Section VII. – Terms of Reference 
Sustainable wastewater disposal - Jordan 

Page 75 

ment, description of the economic and social structure of the target groups (population, popula-
tion density, and income and employment situation);For further details refer to sub-chapter 3.4.4; 

• Presentation of project measures; 
• Information on the utilities; 
• Presentation of preliminary design(s); 
• Cost estimates, economic and financial analysis to justify investments; 
• Assessment of programme outputs, impacts and risks; 
• Recommendation of the best technical options and most appropriate type of tender and operation 

for upcoming phases; 
• Implementation schedule; 
• Definition of performance indicators 
• Assessment of willingness and ability to pay by consumer group; 
• Assessment of environmental and social impacts, provision of mitigation measures (full-fledged 

ESIA). 

Key deliverables: 

• Feasibility study report including ESIA 
• Preliminary design report(s), including all calculations, drawings 

3.4.1 Preliminary design of selected measures 

The preliminary design shall include accordingly the following aspects: 

• Screening of technical options in the light of their technical, environmental, socio-economic, en-
vironmental and financial feasibility, as well as available implementation and operation capacities 
for the proposed investments; 

• Proposal of the optimum solution in view of technical, socio-economic, health and environmental 
concerns; 

• Preliminary design of the project components (concepts, pre-dimensioning, flow schemes, dra-
wings, diagrams, technical descriptions and mapping of all components in such a way that each 
proposed measure can be clearly identified and credibly cost estimation be made); drawings and 
diagrams shall comprise: 
o Overviewstudyarea1:25.000and/or1:50.000; 
o Layout drawings of pipe routes based on satellite images1:5.000; 
o Longitudinal profile 1:5.000/250 for transmission mains based on GIS model of Phase 2; 
o Schematic layout of sites for all components of the proposed wastewater measures 1:500 or 

1:1000 including cadastral plot boundaries; 
o Hydraulic profiles of trunk lines; 
o Schematic drawings of wastewater facilities1:500 or 1:1000 including cadastral plot 

boundaries; 
• Concept to increase/ensure a sufficient connection rate based on results of the HH-surveys. 

3.4.2 Environmental and Social Impact Assessment (ESIA) 

This ESIA component shall cover the services, which will be carried out parallel to the preparation 
of the Feasibility Study. The ESIA shall serve accordingly as basis document for approval of the 
project and in particular as basis for the approval process. 

The standard description in Annex 3 of the services for the ESIA is quite comprehensive and takes 
numerous potential scenarios and cases into account. Some of the tasks may contain only very little 
services to be provided by the Consultant or are possibly not applicable based on the results of the 
scoping exercise and in relation to the measures to be implemented. 
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The Consultant shall prepare his proposal accordingly on basis of his professional knowledge and 
shall base his time and staffing schedule on realistic assumptions for required services for the prep-
aration of a comprehensive ESIA. 

Objective of the Assignment 

The ESIA aims to identify and assess potentially negative and positive environmental and social 
impacts of all phases of the proposed Study. This assessment is intended to be used for decision-
making by local authorities including the local permitting process, donors and internally by the PEA. 

The ESIA process includes the development of an Environmental and Social Management and Mon-
itoring Plan in order to mitigate any potential negative impacts, enhance benefits and establish on-
going monitoring activities. 

The scope of work described below will lead to an ESIA, which meets the requirements set out in 
these ToR. The ToR attempt to outline the Consultant’s tasks in as much detail as possible. 

Nevertheless, the Consultant shall bear in mind that this outline shall not be considered as a com-
plete and comprehensive description of all duties and that the Consultant should critically verify the 
scope of services indicated and, in co-operation with KfW, extend, reduce or amend those services 
wherever such is deemed necessary according to own professional judgement and knowledge. Any 
suggested amendments to the ToR should be clearly documented within the Consultant’s submis-
sion, with accompanying justification for the amendments. 

It is understood that the Consultant will perform all necessary works and services to ensure the 
fulfilment of the objectives of producing a fit for purpose ESIA for the study. 

In parallel to the preparation of the Feasibility Study the following tasks will be carried out: 

• Task 1: Scoping Study 
• Task 2: Stakeholder Engagement 
• Task 3: Preparation of the ESIA and the Report 
• Task 4: Environmental and Social Management Plan (ESMP) 
• Task 5a: Resettlement and Land Acquisition Policy Framework, if required 
• Task 5b: Resettlement Action Plan, if required 

As part of the tender submission, the Consultant shall provide a description of the ESIA project 
management. 

Note: The feasibility consultant shall support the PEA in the administrative process with the Ministry 
of Environment (ESIA-categorisation). In order to do this the Consultant, his joint venture partner or 
sub-consultants have to be registered with and certified by the Ministry of Environment. 

A full and more comprehensive description of tasks related to the preparation of the ESIA is provided 
in Annex 3. 

In addition, the consultant shall obtain the required approval from the Ministry of Environment relative 
the scope of the work in the project and to classify the type of approval required in accordance to 
the Jordanian Laws and regulations. 

3.4.3 Climate analysis 
The in-depth climate assessment analyses the greenhouse-gas reduction potential, adaptive capa-
city of the target groups and ecosystems as well as the use of the positive impacts of the climate 
change for development, associated with the above-described measures. The in-depth climate as-
sessment is carried out with the following relevant aspects: 
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Climate proofing: 

• Analysis of climate data: Collection of available information and assessment of potential climate 
risks and impacts for the proposed measures in view of sustainability. Identification and assess-
ment of most important vulnerabilities; 

• Elaboration of indicators for selection of alternatives, especially with respect to efficiency and 
effectiveness, and for monitoring, if necessary; 

• Proposals for remedial actions/measures to be undertaken in order to minimize potential project 
risks due to climate change. 

Emission saving: 

• Assessment and calculation of emission of greenhouse gases and assessment of potential to 
minimize emissions through respective project design; 

• Preparation of eventual obligations for the service provision utility due to the proposed designs. 

3.4.4 Analysis of target groups 

The following key questions are to be addressed in a differentiated manner according to gender, 
taking into account the distribution of roles and tasks within the households and, if necessary, ac-
cording to other relevant population groups (e.g., ethnic minorities). The following general structure 
should be seen as a guideline and must be adapted to the project in close consultation with PEA 
and KfW. 

1. Initial situation in the country context and in the project/programme region 

Delimitation, description and evaluation of the population groups relevant for the success of the pro-
ject (target group; other vulnerable or preferred groups; if applicable, those who are negatively af-
fected by the project; if applicable, regional or other delimitation). 

• Based on socio-economic (e.g., employment, household income, expenditure structure, re-
source endowment/control), socio-demographic (e.g., household structure/size, education/ 
health situation) and socio-cultural (e.g., ethnic/religious characteristics, traditional values/be-
haviours) target group characteristics: Description and assessment of absolute and relative pov-
erty situation (poverty rate and non-income-related social poverty criteria; further differentiation 
according to main causes of poverty), level of development, living conditions as well as social, 
political, legal and institutional framework conditions; size and status of groups; 

• Equality situation and position of women in society and family; 
• Assessment of the needs of the project from the point of view of the individual groups. 

2. Target group relevant aspects of the project/programme design 

• Identification and assessment of the institutions relevant for cooperation with the target group 
(PEA, non-governmental organisations, target group representatives, women groups, etc.): rela-
tionship of these organisations to and legitimacy with the target group; experiences, approaches, 
willingness on the part of partners to involve the target group and promote gender equity (refer-
ence to PEA analysis, if applicable); 

• Description and assessment of the envisaged participation of the target group/intermediaries in 
terms of type and extent (e.g., co-decision on site selection/measure design; own financial/ma-
terial contributions, assumption of operational responsibility) in planning, implementation and op-
eration; willingness and ability to make own contributions (e.g., know-how, level of education; 
time/financial resilience; degree of organisation); 

• Need for staff support/institutional/organisational changes at participating institutions (if applica-
ble, reference to project management analysis) or target group; 

• Presentation and assessment of concept and design alternatives (e.g., location; technology; im-
plementation period; target group-specific targeting of measures/subsidies); need for comple-
mentary, corrective and compensatory measures; 
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• Assessment of acceptance and ownership on the part of the relevant population groups and 
institutions; identification of conflicts of objectives and interests; 

• Presentation and evaluation of target group-related risks, possibilities for influencing and con-
trolling (e.g., further studies/concept developments planned in the course of implementation; mid-
term review) and monitoring measures. 

3. Project/programme impacts 

Description and evaluation of target group-related (structural) impacts (in particular with regard to 
the definition of objectives and indicators, the assessment of eligibility and the classification in the 
OECD-DAC categories of poverty orientation, gender equality and participatory development/good 
governance). 

• Expected direct and indirect poverty impacts, negative and positive impacts on the living condi-
tions of the target group or on intermediaries and other population groups according to type and 
scope; 

• Expected impacts on the promotion of gender equity, differentiated according to women's partic-
ipation in project planning, implementation, operation and benefits, as well as practical (satisfac-
tion of basic needs) and strategic (legal, economic and social position) interests; 

• Expected impacts in terms of strengthening political participation or empowering individuals or 
groups to participate in decisions that affect their lives and to share in the benefits of activities. 

4. Summary 

Summary assessment of the main target group-related project impacts and risks and their justifiabil-
ity, as well as reference to the poverty, equity and participation category. 

3.4.5 Analysis of needs for accompanying measures 

The Consultant shall analyse whether the overall objectives could be supported through accompa-
nying measures aiming at all stages of wastewater services for example:  

• Improve the functioning of wastewater services; 
• Supporting the utilities responsible for O&M in order to be capable of fulfilling Jordanian stand-

ards; 
• Capacity strengthening for improved O&M; 
• Financial analysis: Assessment of the utilities' financial capability and development of financial 

model; 
• Public awareness campaigns on the health and environmental risks and impacts of cesspools, 

and regulations for household connections; 
• Technical assistance for potential operator 
• Inclusion of the private sector 
• etc. 
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4 Reporting and deliverables 
Reports shall be carried out in English and submitted as electronic softcopy and hardcopies. Reports 
shall be clear and concise and supported by relevant data. Generally, each report shall contain an 
Executive Summary placed at the beginning of the document. 

All documents and reports, to be prepared by the Consultant during the study, have to be submitted 
to the PEA and KfW for commenting. In addition, a copy of the ESIA & ESMP report has to be sent 
to the Ministry of Environment for approval. All reports shall be submitted in draft and final versions 
(except of the monthly progress report: only final version required). The Consultant shall consider a 
time of two weeks for commenting by PEA, MoE and KfW of these reports. 

All reports shall be prepared in DIN A4 format. A separate volume in DIN A3 format may be prepared 
containing plans and drawings. In addition to these hardcopies (preferably as loose-leaf notebooks/in 
folders), all documents (reports and drawings) have to be provided in soft copy (MS Word and pdf-
format, MS Excel, drawings in AutoCAD and pdf-format) in English language, except of the ESIA & 
ESMP report, which has to be in English and Arabic language (for the Ministry of Environment). 

Table 3: Reporting schedule 

Deliverable Deadline for draft / final version Copies 

 After commencement of consulting services PEA KfW 
  HC SC HC SC 
Monthly progress report (max. 2 pages) Continuously  1  1 
MoM kick off meeting 0.5 months 1 1  1 
Inception report 1.0 months 1 1  1 
Screening report 2.5 months 1 1  1 
Pre selection report 5.0 months 1 1  1 
      
Draft Feasibility Report 9.0 months 2 1  1 
ESIA Report 9.0 months 1 1  1 
Feasibility Study Report 10.0 months 2 1  1 
HC – hard copy; SC – soft copy 

Monthly progress report 

The Consultant shall prepare a very short monthly progress report not exceeding two pages (prefer-
ably in form of a table). The report should highly any problems that may jeopardize the targets or the 
timeline of the study, any major changes in the staff composition or in the methodology and should 
list the activities executed and planned for the next reporting period. 

Inception report 

The first results and findings of the Data Collection and Assessment of the Situation shall be pre-
sented in an Inception Report which shall be submitted to the PEA and KfW for comments and to 
the YWC for information. In addition, the Consultant may indicate and justify changes to the activities, 
sequence of activities, schedules, methodologies, etc. The Inception Report shall also include a 
proposed area of the project and related meaningful maps. It shall furthermore contain responsibili-
ties of project partners, ways of communication, the minutes of the kick-off meeting and of the work-
shop. The inception report shall contain a table of content for the option evaluation report and the 
feasibility study report. 

The inception report shall contain the minutes of the kick-off meeting and shall already include a 
preliminary list of projects. 
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Screening report 

The report shall describe the approach to prioritise the potential project measures with and invest-
ment sum of approximately EUR 120 million. It shall summarise the critical review, assessment com-
parison and selection from proposed measures mentioned in the ‘National Wastewater Infrastructure 
Master Plan, preliminary list of WAJ and the identification of additional measures and of urgent needs 
of utilities. This shall be summarised in a comprehensive report to be submitted to PEA, concerning 
utilities and KfW for the selection of priority measures with an investment volume of approximately 
EUR 120 million. 

Pre selection report 

The report shall describe in detail the method to prioritise the project measures. It shall present the 
review, assessment and comparison of the potential projects with a description on the final selection. 
This shall be summarized in a comprehensive report to be submitted to PEA, concerning utilities and 
KfW for the selection of priority measures with an investment volume of approximately EUR 60 mil-
lion. The report shall already include a basic technical, economic analysis of the selected measures 
to assess their preliminary feasibility. 

ESIA Report 

The report shall predict and assess the potential environmental and social impacts of the proposed 
project measures, evaluating alternatives and designing appropriate mitigation, management and 
monitoring measures. 

Feasibility study report 

The feasibility study report will analyse the most suitable project measures for improvement of the 
wastewater disposal systems in the project area(s) complying with the future water demands and 
wastewater flows. The study will be based on a sound assessment of technical, environmental, fi-
nancial, institutional and sustainability related issues. The report shall include an executive summary 
and all relevant annexes containing detailed information and the documentation of statements made. 
Furthermore, it should include the preliminary design, describing and providing all relevant options, 
scenarios and technical details for the selected measures and all components considering the design 
principles and activities described in these terms of reference. The report shall include applied de-
sign criteria and standards, necessary hydraulic and process calculations, tentative implementation 
schedule, cost estimations, results of the financial analysis, proposal for prioritisation and contracting 
of packages including layouts and schematic presentation as required for decision making. The fea-
sibility study report shall include in the annex preliminary design and ESIA report(s). 
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5 Implementation schedule 
The start of consulting services under the project is planned for the second quarter of 2022. 

The consultancy services outlined in Chapter 3 of these Terms of Reference shall be scheduled 
tentatively in accordance with Figure 4: Overview of study phases and objectives. 

Table 4: Tentative time schedule 

 

It is the responsibility of the Consultant to establish his own detailed work plan, where he is free to 
adjust the above time estimates in accordance with his professional judgement and knowledge of 
the local conditions. 

The Consultant is required to present a more detailed implementation schedule with his pro-
posal, indicating the critical path. 

The workshops, and ultimately the preselection report based on the Minutes of Meeting, shall be 
considered as milestones for the release of the feasibility phase. 

The expected duration of above-mentioned services is 10 months until the submission of the 
Final Feasibility Study Report. In his technical proposal, the Consultant shall lay out a suitable 
planning of the services. 
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6 Organisation and logistics 

6.1 Logistics 
WAJ is the PEA. The PEA shall be the coordinator for all project activities between the utilities and 
towards the Jordanian Government and KfW as well as the contracting partner for the Consultants. 
Within the PEA, the Project Coordinator will be assigned and functions as focal point for the execu-
tion of the feasibility study. It will be the Consultant’s duty to maintain close contacts with the PEA 
and the concerned utilities on all aspects of work. As a matter of principle, all formal communications, 
relating to the work, will be directed to the attention of the nominated Project Coordinator. 

Moreover, the concerned utilities will nominate for project execution a staff member as direct contact 
person of the Study Consultant. He or she shall be responsible for all project related matters regar-
ding the concerned utility. 

The Consultant has to arrange at his own cost for adequately furnished offices and the necessary 
office equipment including communication facilities in the programme towns, which will be remune-
rated according to the stipulations of the Special Conditions. 

Furthermore, the Consultants shall be responsible for transport. It shall not be provided by the PEA. 

The Consultant is invited to give details on the envisaged logistical set-up for the execution of the 
services in his technical offer. All furniture, technical and office equipment of the offices in the project 
towns as well as all vehicles shall be offered as monthly lump sum items, which include cost for 
lease or rent of project vehicles/equipment or depreciation cost, as well as operation cost. 

6.2 Contribution of the PEA 
The PEA and the utilities will provide free of charge all existing information, data, reports and maps 
as far as available and will assist the Consultant in obtaining other relevant information and materials 
from local institutions and authorities as far as possible. However, it is the duty of the Consultant to 
check availability, quality and suitability of this information. The information, data, reports etc. as 
mentioned above will be available for the Consultant’s unlimited use during execution of the propo-
sed services. All these documents used by the Consultant must be returned to the PEA and utilities 
respectively upon completion of the assignment. Due provision shall be made in the proposal in case 
he has to procure maps, aerial photographs, meteorological, hydrological and geological data, etc. 
necessary to carry out the services at his own cost. 

In general, the competent Authorities of Jordan will facilitate all staff permits, authorisations and 
licenses required for performance of the Consultant’s services in the country. PEA will assist the 
Consultant in customs clearance of all equipment, materials and personal effects to be imported 
(and re-exported upon completion of his assignment) for the purpose of the execution of the works. 

6.3 Coordination 
For coordination of the programme and its implementation the Consultant shall have regular consul-
tations with WAJ, concerned utilities and KfW. They shall be involved in the approval of relevant 
documents such as selection criteria, priority list, feasibility study, ESIA study etc. and may also be 
contacted in any case when clarifications or decisions are required during the implementation pro-
cess.  
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7 Staffing 
The Consultant must demonstrate that he has suitably qualified and experienced experts among its 
key personnel, who have the appropriate level of academic and professional qualifications and ex-
perience gained in similar projects and countries to recognize and to deliver with respect to the 
management requirements, both, the technical requirements and the Environment, Social, Health 
and Safety (ESHS) aspects. 

The consulting team should consist of qualified international and local experts with the key experts 
having specific professional experience in their relevant fields. In addition, the Consultant shall pro-
vide adequate administrative staff (secretary, drivers, accountant, translator etc.) needed to support 
the experts team. The Consultant shall provide personnel nominated as key-personnel as per the 
minimum requirements described in the data sheet of the Request for Proposals, which will be used 
in the evaluation 

The project language (correspondence, studies, reports, etc.) is English (except of the of ESIA: This 
report has also to be prepared in Arabic language). 

The Team Leader/Project Manager shall be for at least eight months present on site full time 
during the preparation of the Feasibility Study. 
In the following a tentative staffing concept is elaborated, however it shall be critically analysed by 
the Tenderer and revised amended if deemed necessary. 

Note: An expert is considered as international expert, if he/she has gained adequate profes-
sional experience outside his/her home country in foreign countries during the majority of the re-
quested minimum international professional experience. International experts shall be considered 
for key-positions (Team Leader and as further specified below). The years of experience, qualifica-
tion, country experience16 and number of projects are the key indicators to assess the points 
awarded for each expert. 

The tables presented in the following chapters represent minimum requirements in terms of spe-
cifications for the experts. 

Note: 

Depending on the qualification and experience of the staff offered, it is possible that the Team 
Leader, Deputy Team Leader also covers part of the key expert tasks and that one key expert covers 
more than one field. 

It is also possible that an expert takes the responsibility for more than one field of the required ex-
pertise. Details of the time input shall be provided in the staffing schedule. 

The Consultant is encouraged to include junior staff in his team subject to available guidance within 
a team headed by senior professional staff. 

ESHS Competency: 

The Consultant shall include in his team amongst others at least one ESHS responsible with eight 
years of professional experience in the field of environmental, social and/or health and safety issues. 
In case sufficient experience can be provided, a key expert of the Consultant team can be nominated 
for such tasks. 

 
16Countries with similar working conditions: Algeria, Bahrain, Egypt, Iran, Iraq, Jordan, Kuwait, Lebanon, Libya, Morocco, Oman, Pales-
tinian Territories, Qatar, Saudi Arabia, Syria, Tunisia, Turkey, United Arab Emirates, Yemen 
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7.1 Key experts 
The services for all components of the project require strong leadership and comprehensive qualifi-
cation. The profiles of the required experts, which shall lead the team during the feasibility study are 
outlined in the following. It is however in principle possible to propose the same experts, if he/she 
fulfils the job profile for both positions. 

Team Leader (international expert) 

Professional experience: 

15 years of international professional experience in the water supply and sewerage sector; 

M. Sc. (or equivalent) in water resources management, natural resource management, environ-
mental management, hydrology, hydraulics, hydrological and hydraulic modelling, hydro engi-
neering, civil or environmental engineering, or equivalent; 

Good command of English. 

Specific project/task related experience: 

Project management for at least 5 projects (international experience) of similar nature (feasibility 
studies) but also detailed design of wastewater projects of at least comparable size; 

Knowledge of Jordanian planning and approval procedures would be an asset. 

Team leader experience 

Sound experience in project management of a team composed of international and local experts. 

Deputy Team Leader (national expert) 

Professional experience: 

8 years of professional experience, mainly for design for water and wastewater systems; 

University degree in civil engineering or equivalent; 

Good command of English. 

Specific project / task related experience: 

Sound experience for at least 4 projects of similar nature in design of wastewater projects with 
focus on feasibility studies and detailed design;  

Team leader experience 

Sound experience in project management of a team composed of international and local experts. 

At least the following positions shall be filled by international experts during performance of the 
services: 

• Designer for sewer systems/hydraulic modeler 
• WWTP expert 
• ESIA/ESMP expert 
• Electrical/Mechanical expert 

Professional experience: 

At least 8 years of international professional experience in the relevant fields; 

M. Sc. or B. Sc. university degree in the relevant field; 

Good command of English. 
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Specific project/task related experience: 

Substantial input in at least 3 projects of similar nature. 

7.2 Non key experts (national or international) 

Additional experts (national or international) 
Additional experts for the specific tasks of the project with profound experience in the relevant 
fields: 

• Sewerage/Sanitation expert 
• Utility expert 
• ESIA expert 
• Financial/Economic expert 
• GIS expert 
• Social expert (national) 

Professional experience: 

At least 8 years of professional experience in the relevant fields; 

MSc. or BSc. University degree in the relevant field; 

Good command of English. 

Specific project/task related experience: 

Substantial input in at least 3 projects of similar nature. 

7.3 Support Staff and Backstopping 
Efficient management and backstopping staff shall be made available to supervise and support the 
team at home and abroad. All the costs related to support staff must be included in the fee rates of 
the experts. The costs of equipment, logistics and transport for the support of the Tenderer shall be 
priced separately. 
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8 Annex 
Annex 1: Categorisation of Contracts in Levels according to ESHS Requirements 

Projects financed by KfW are categorized in ESIA categories A, B+, B or C depending on their 
adverse environmental and social impacts and risks. This categorization takes place at an early 
stage and applies to the overall Project. However, typically projects comprise several components 
and specific individual contracts are awarded to consultants, contractors, firms or suppliers. The 
categorization of these individual contracts may differ from the ESIA categorization of the overall 
project (e.g., a separate supply contract for computers, or a separate small works contract for the 
rehabilitation of a guard house etc. may be categorized as minor, whereas the overall project may 
be a large hydro power project categorized as A). 

Therefore, when designing the requirements for the Bidders or the ESHS Specifications for each 
particular contract of a project, the potential environmental and social impacts and risks of this 
individual contract need to be taken into account, especially the occupational health and safety 
aspects (OHS) on the construction site and, if relevant, in worker camps during contract implemen-
tation. 

Depending on the potential ESHS impact and the estimated contract size, ESHS requirements for 
Bidders might be considered as basic, elevated or high and thus the requirements need to be ad-
justed accordingly. The ESHS levels shown hereafter make reference to the project classification for 
better orientation when attributing a level for this Application. 
In the context of this section the ESHS level has the following meaning: 

Level ubasic = relevant to contracts with basic ESHS requirements 

Typically for contracts in Projects with minor environmental and social construction related impacts 
and risks which do not require an Environmental and Social Impact Assessment (ESIA) and an En-
vironmental and Social Monitoring Plan (ESMP) (Category “C”). During the implementation of the 
works only limited occupational health and safety measures are required, e. g minor works and small-
scale rehabilitation measures; few workers; low transport requirements; no worker camps required; 
no hazardous wastes; no working at heights or confined spaces; no heavy construction machinery; 
no external environmental risks like flooding, etc. 

Level velevated = relevant to contracts with elevated ESHS requirements in addition tou 

Typically for contracts in Projects with limited environmental and social impacts and risks which re-
quire a standard ESIA (Category “B”). During the implementation of the works standard occupational 
health and safety measures are required, e. g. less than 100 workers; less complex work site(s), 
transport of hazardous material, general OHS risks (welding, hazardous material) etc. 

Level whigh = relevant to contracts with high ESHS requirements in addition to v 

Typically for contracts in Projects with significant or long term environmental and social impacts and 
risks which require a separate comprehensive ESIA and an ESMP (Category “B+ and A”). During 
the implementation of the works particular occupational health and safety measures are required, e. 
g. more than 100 workers, worker camp(s) required, significant risks at complex work sites(s), in-
creased heavy load traffic, etc. 

The Forms include the full set of ESHS requirements for contracts with level w ESHS requirements. 
However, each individual requirement is marked according to the level on which this requirement 
applies. For contracts with lower requirements (level u or levelv) those requirements which are 
not applicable should be deleted.
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Annex 2: Example Results Matrix 

Name of FC project 

 

 

Project no. (BMZ-No.) 

Country/Region 

 
Results Matrix compiled on  

 

Objectives Indicators Sources Assumptions 

Project objective:  
      

 
 

Project indicator: 

Baseline value:      
Target value:       
Actual value17:      
Achievable during project duration1: 
yes/no  

      (Assumptions regarding pro-
gramme objective) 

Project indicator: 

Baseline value:      
Target value:       
Actual value 1:      
Achievable during project duration1: 
yes/no  
 

      (Assumptions regarding pro-
gramme objective) 

Outputs  Indicator:       (Assumptions regarding module 
objective) 

Output A Baseline value:      
Target value:       

 

 
17 Only relevant for annual reporting, not for project proposal 
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Objectives Indicators Sources Assumptions 

Actual value 1:      
Achievable during project duration1: 
yes/no  
 

Output B Indicator: 
 
Baseline value:      
Target value:       
Actual value 1:      
Achievable during project duration1: 
yes/no  

      

Activities within the project Do not fill! Do not fill! (Assumptions regarding outputs) 

Activity A 

Activity B 
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Annex 3: Standard Terms of Reference for ESIA 

Environmental and Social Impact Assessment  
(ESIA) 

 

 
[@Project Name/ Location] 
__________________________________ 

 

@PLEASE NOTE AND DELETE AFTER READING:  

DOCUMENT INSTRUCTIONS 

- Throughout the document, [red text in italics] represents instructions (to be deleted 
after reading) and highlighted text optional text or paragraphs for the KfW person or 
the Tender Agent responsible for preparing the ToR for the purpose of tendering an 
ESIA for any kind of project, independent of its environmental and social risk cate-
gory. 

-  Please adapt the text accordingly, and delete paragraphs, sections or tasks which 
can be excluded or are not required. If you are not certain if specific studies will be 
required it shall be the task of the Consultant to scope topics out as part of the as-
signment.to find all instructions and optional text, these are marked with an “@” 

- Version: April 2020 

NOTE: 

- The “Project” refers to the project subject of the Assignment (e.g., a waste water 
treatment plant) and includes ‘Associated Facilities’ as defined by the International 
Finance Corporation (IFC) Performance Standard 1. 

- The “Consultant” refers to the consultant who shall perform the Assignment. 

- The “Assignment” refers to the services the Consultant is required to perform. 

- The “Project Executing Agency” (PEA) refers to the project developer responsible 
for the implementation of the Project. 

- The “Relevant Standards” refer to international guidelines and requirements and 
must be defined for each Project, depending on the Project structure 
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ACRONYMS AND ABBREVIATIONS 

[@Add, delete, amend accordingly to you specific ToR] 
AOI Area of Influence (including areas of direct and indirect influence) 
CDP  Community Development Plan  
CV Curriculum Vitae 
EHS Environment, Health and Safety 
EIB European Investment Bank 
ESIA Environmental and Social Impact Assessment 
ESMP Environmental and Social Management Plan 
ESMS Environmental and Social Management System 
ESS Environmental and Social Standards of the World Bank 
FPIC Free, Prior and Informed Consent 
GHG Greenhouse Gas 
GIS Geographic Information System 
HIA Health Impact Assessment 
H&S Health and Safety 
IFC International Finance Corporation 
ILO International Labour Organisation 
IP Indigenous People 
IPP Indigenous Peoples Plan 
IUCN International Union for Conservation of Nature 
KBA Key Biodiversity Area 
KfW Kreditanstalt für Wiederaufbau 
LRCs  Local Resettlement Committees 
NGO Non-government Organisation 
NTS Non-technical Summary  
OM Organic Matter 
ESS Environmental and Social Standards 
PAH  Project Affected Households 
PAP Project-affected Person 
PEA Project Executing Agency 
PS Performance Standard 
RAP Resettlement Action Plan 
SEP Stakeholder Engagement Plan 
SoW Scope of Work 
ToR Terms of Reference 
VGGT Voluntary Guidelines on the Responsible Governance of Tenure of Land, Fisheries and 

Forests (FAO) 
WB World Bank 

  



Consulting Services for the preparation of a Feasibility Study Section VII. – Terms of Reference 
Sustainable wastewater disposal - Jordan 

Page92 

1 Background 

KfW Development Bank (KfW) will finance [@short description of the program and the potential 
measures, adapt text below as needed] 

@The Project Background shall include at a minimum the following information if available:  

- Project setup (explain who is the Project Executing Agency (PEA), involvement of KfW and 
other lenders) and rationale for the overall Project and this Assignment;   

- Concise description of the Project in terms of: 
• Project type, (e.g., hydropower plant, agricultural enterprise, production plant, conser-

vation project etc.), size/area (m², ha), capacity (e.g., MW, output), number of employ-
ees (construction/operations), any phased or related developments; Characteristics of 
the construction  

• Project location and layout maps if available; 
• Known sensitivities, e.g., located in a protected area, resettlement required, protests of 

local communities; amounts of foreign workers; 
• The current status of the Project (e.g., conceptual design/feasibility, detailed design/en-

gineering, or construction) and tentative development/ implementation schedule. 
- List of all documents relevant to environmental and social aspects of the Project/Program, 

e.g.:  
• Any reports relating to environmental and social baseline; 
• Existing Action Plans, Stakeholder Engagement Plans; 
• Feasibility Studies; 
• Detailed design engineering studies; 
• Project Layout drawings; 

[@Not all of this information may be available while preparing the ToR but this description is an 
important source of information for the Consultant and should thus be as detailed as possible. If 
deemed appropriate, these documents can be attached to the ToR.] 

2 Objectives of the Assignment 

In alignment with KfW’s Sustainability Guideline the Environmental and Social Impact Assessment 
(ESIA) aims to identify and assess potentially negative and positive environmental and social risks 
and impacts of all phases of the proposed project. Through the ESIA mitigation measures shall be 
developed to avoided, minimized or mitigated potential negative environmental and social impacts 
and risks, while striving to enhance benefits to local communities and the environment.  

In this regard, the Project shall address potential risks and impacts through an ESIA in order to: 

- Identify and assess the potential positive and negative environmental and social risks and 
impacts stemming from the project in the, construction, operation and the decommissioning 
phases (direct, indirect and cumulative impacts); 

- Design appropriate mitigation, management, and monitoring measures to implement an en-
vironmentally friendly and socially acceptable project, without compromising its technical 
and economic feasibility and help determine crucial elements that facilitate the decision-
making process. 

Accordingly, the ESIA shall describe the social and ecological baseline environment, assess the 
risks and potential impacts associated with the Project’s activities, and establish adequate safeguard 
measures in line with international good practice and Relevant (environmental and social) Standards 
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(see Chapter 3). The ESIA is intended to be used for decision-making by local authorities including 
the local permitting process, lenders and internally by the Project developer. Additionally, the ESIA 
process is intended to inform the development of an Environmental and Social Management Plan 
(ESMP) to mitigate any potential negative impacts, enhance benefits and establish ongoing moni-
toring activities. Furthermore, a Stakeholder Engagement Plan (SEP) will be required to identify po-
tential stakeholders to inform about disclosure and participation in the project. [@if resettlement is 
required and details are already known at this stage of the project:] -If the Project will result in eco-
nomic and physical displacement, a Resettlement Action Plan (RAP) has to be prepared in line with 
relevant standards. 

The contract for the Consultant will be awarded under the terms of KfW's "Guidelines for the Assign-
ment of Consultants in Financial Cooperation with Partner Countries18". 

3 Relevant Standards and Legal Requirements 

To ensure that potentially negative environmental and social risks and impacts stemming from Pro-
ject activities are minimized, and in order to strive to enhance benefits for local communities in the 
Project area, the Assignment will be conducted in accordance with the following Relevant Standards 
and Guidelines [@adapt the text accordingly and strike out the standards on topics that are not 
relevant for your project]: 

- [@host country name] laws and regulations;  
- International Law including conventions and treaties adopted by [@host country name] and 

applicability to the Project; 
- [@The PEA’s or Sponsor’s EHS and Social Standards e.g., any existing frameworks (if rel-

evant)]; 
- Sustainability Guidelines of the KfW Development Bank19 and therewith:  

• [@for public sector involvement] World Bank Environmental and Social Standards20; 
• [@for private sector involvement] IFC Performance Standards21; 
• [@for cooperation with EBRD] EBRD’s Environmental and Social Performance Re-

quirements22; 
• [@for cooperation with EIB] EIB Environmental and Social Standards23 
• Environmental, Health and Safety (EHS) Guidelines of the World Bank Group, includ-

ing: 
§ The General EHS Guidelines24 and  
§ [@Industry Specific EHS Guidelines, as applicable; check if sector is availa-

ble:https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corpo-
rate_site/sustainability-at-ifc/policies-standards/ehs-guidelines;]  

 
18 https://www.kfw-entwicklungsbank.de/PDF/Download-Center/PDF-Dokumente-Richtlinien/Vergaberichtlinien-2019-Englisch-
Internet_2.pdf 
19 https://www.kfw-entwicklungsbank.de/PDF/Download-Center/PDF-Dokumente-Richtlinien/Nachhaltigkeitsrichtlinie_EN.pdf 
20 http://www.worldbank.org/en/projects-operations/environmental-and-social-framework/brief/environmental-and-social-stand-
ards 
21 www.ifc.org/performancestandards 
22 https://www.ebrd.com/who-we-are/our-values/environmental-and-social-policy/performance-requirements.html 
23http://www.eib.org/attachments/strategies/environmental_and_social_practices_handbook_en.pdf 
24 https://www.ifc.org/wps/wcm/connect/554e8d80488658e4b76af76a6515bb18/Final+-+General+EHS+Guide-
lines.pdf?MOD=AJPERES 
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• Guidelines on Incorporating Human Rights Standards and Principles, Including Gen-
der, in Programme Proposals for Bilateral German Technical and Financial Coopera-
tion25; 

• The Fundamental Conventions of the International Labor Organization (ILO 
• [@in addition, for the resettlement aspects:] UN Basic Principles and Guidelines on De-

velopment-based Evictions and Displacement (namely §§ 42, 49, 52, 54 and 60)26 and 
guidance provided within the IFC Handbook for Preparing a Resettlement Action Plan 
(2002)27 and World Bank Involuntary Resettlement Sourcebook (2004)28; 

• [@For land tenure issues:] Voluntary Guidelines on the Responsible Governance of 
Tenure of Land, Fisheries and Forests (VGGT)29; 

• [@For aspects related to law enforcement:] UN Code of Conduct for Law Enforcement 
Officials “30and the „Basic Principles on the Use of Force and Firearms by Law Enforce-
ment Officials”31; 

- KfW Development Bank endorsed the “Principles for Digital Development”32. One of these 
principles is “Address Privacy & Security”33” this principle in particular shall be followed 
throughout the ESIA/RAP process (i.e., for stakeholder engagement, Social Baseline Sur-
vey, land acquisition and resettlement planning, etc.). 

As part of the assignment, the specific applicability of the requirements under each of these Legal 
Requirements, Standards and Guidelines needs to be evaluated and scoped out as appropriate, 
including the relevance and rationale and then referred to as “Relevant Standards” 

4 Scope of Work 

The scope of work described below will lead to an ESIA [@and RAP] which meets the requirements 
set out in Chapter 2 and 3 of the ToR. 

The ToR aims to outline the Consultant’s tasks in as much detail as possible. Nevertheless, the 
Consultant shall critically verify the scope of services indicated and may extend, reduce or amend 
those services wherever such is deemed necessary according to his/her own professional judgement 
and knowledge. Any suggested amendments to the ToR should be clearly documented within the 
Consultant’s submission, including accompanying justification for the proposed amendments. Fur-
thermore, it is understood that the Consultant will perform all necessary works and services in order 
to ensure the fulfilment of the outlined objectives – i.e., producing a fit-for-purpose ESIA [@and RAP] 
for the Project. 

It is anticipated that the Assignment will be undertaken through the following tasks: 

- Task 1: Scoping Study 
- Task 2: Stakeholder Engagement 
- Task 3: Preparation of the ESIA and the Report 
- Task 4: Environmental and Social Management Plan (ESMP) 

 
25http://www.bmz.de/en/zentrales_downloadarchiv/themen_und_schwerpunkte/menschenrechte/Leitfaden_PV_2013_en.pdf 
26 https://www.ohchr.org/Documents/Issues/Housing/Guidelines_en.pdf 
27https://www.ifc.org/wps/wcm/connect/22ad720048855b25880cda6a6515bb18/ResettlementHandbook.PDF?MOD=AJPERES&CA-
CHEID=22ad720048855b25880cda6a6515bb18 
28http://documents.worldbank.org/curated/en/206671468782373680/pdf/301180v110PAPE1ettlement0sourcebook.pdf 
29 http://www.fao.org/docrep/016/i2801e/i2801e.pdf 
30 https://www.ohchr.org/Documents/ProfessionalInterest/codeofconduct.pdf 
31 https://www.ohchr.org/Documents/ProfessionalInterest/codeofconduct.pdf 
32https://digitalprinciples.org/principles/ 
33https://digitalprinciples.org/principle/address-privacy-security/ 
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[@ OPTIONAL strike out if not required] 

- [@if resettlement and/or land acquisition cannot be excluded or if the location and/or foot-
print of the project will be finalized during project implementation phases]: 
@Task 5a: Resettlement and Land Acquisition Policy Framework  

- [@if it is clear that resettlement and/or land acquisition is required and footprint and location 
have been finalized]: 
@Task 5b: Resettlement Action Plan 

- Cross-Cutting-Task: Project Management 

The tasks are described in the sub-section below. Further details of the required scope and guidance 
on content and proposed methodologies are provided in the annexes to the ToR (to be considered 
as appropriate in the Consultant’s proposal). If no guidance is given or the Consultant would like to 
suggest a different approach (e.g., for a specific modelling approach), the proposed methodology 
shall be presented as part of the proposal. 

4.1 Task 1: Scoping Study 
[@for category B projects this section may also be integrated in the Feasibility Study] 

The PEA will provide available information in regards to the environmental and social aspects of the 
Project. The Consultant shall become familiar with the documentation and relevant standards as 
listed above. The Consultant shall propose a kick- off meeting (or a kick-off-call, as appropriate) if 
the initial review of the documentation may cause any divergence in the assumed work plan.  

The Consultant will carry out a scoping exercise/study and must meet current internationally ac-
cepted standards of data collection, reporting and analysis and comply with existing environmental 
and social standards. Further, it must be assessed how national and international requirements can 
be streamlined throughout the ESIA process. 

The Scoping Study shall clearly outline the scope of the ESIA to allow a focus on the environmental 
and social impacts and risks based on their significance. Further it shall scope out any insignificant 
effects or components by providing a comprehensive rational. @If baseline data is already available 
from previous studies (e.g., previous phases of the project, feasibility, etc.) the Consultant shall eval-
uate relevance, accuracy if the data as well as if they are still valid. 

The Scoping Study will cover the physical, biological, socioeconomic and cultural environments 
within the proposed Project scope and identify the key issues relevant to the Project to be considered 
in the full ESIA. The scoping study will also define the scope of the required baseline studies, ongoing 
stakeholder engagement and impact assessment.  

The Scoping Study should be undertaken through the following steps: 
i. Desk top review of available data 
ii. Site verification visit 
iii. Engagement with key stakeholders (please see 4.2 for further detail on the stakeholder 

engagement aspects related to the overall ESIA process) 
iv. Preparation and disclosure of a Scoping Report. 

The results of the scoping shall be summarized and presented within a concise Scoping Report that 
can be disclosed to the public. The report should cover the following aspects at a minimum: 

- Brief description of the project, size and layout of the project area, as well as associated fa-
cilities; including a brief description of the project phases and related activities; 

- Outline of Project Area of Influence for the different environmental and social receptors; 
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- Brief description of the applicable legal framework and standards; initial gap analysis of na-
tional legal frameworks in relation to applicable international standards; 

- Brief description of the physical environment and socio-economic setting; 
- Identification of the key environmental and social risk and potential impacts, i.e., aspects/ar-

eas that could potentially be impacted by the project, including identification of potentially 
affected local communities; 

- Brief description of the alternatives to be considered in the ESIA; 
- Brief stakeholder analysis/stakeholder mapping to identify the stakeholder groups who may 

be affected by and/or may have an interest in/influence on the Project, including initial con-
sultation of local communities and statutory stakeholders for the scoping process; 

- Outline of methodology and approach for community engagement to be applied during 
ESIA, including national legal provisions for public information and disclosure; 

- Outline of the methodology, the approach and the general timeline for the ESIA, including 
activities and other necessary studies as required; 

Attention shall focus on (but not be limited to) issues related to: [@to be adjusted to the nature and 
scope of the project] 

- Physical environment: topography, geology, soils, meteorology and climate/climate 
change, surface and underground water resources (hydrology, water quality and drainage 
patterns); ambient air quality and noise levels, land use and land cover, landscape and vis-
ual amenity; 

- Biological environment: fauna, flora, rare or endangered species, ecosystem services, 
protected areas and critical habitats; 

- Social, economic and cultural environment: urban and rural livelihoods, land use (in-
cluding seasonal land use), land tenure, agriculture/livestock farming, demographics, em-
ployment, socio-cultural institutions and cultural norms, community health and safety, edu-
cation, infrastructure, waste management, landscape aesthetics, cultural heritage, vulnera-
ble groups including persons with disabilities; 

If potential effects of the Project on these receptors (and any additionally identified receptors) are 
not considered as relevant, a reasonable explanation must be provided; these items are then con-
sidered to be “scoped out”. 
Based on the Scoping the Tender shall provide the PEA and KfW in addition to the Scoping Report 
alongside: 

- A detailed work plan for the ESIA, including timeline of activities and other necessary stud-
ies as required; 

- Terms of Reference for any additional baseline studies or assessment methodologies 
needed, which will be implemented through the next ESIA tasks, that were not presented in 
the proposal. 

Deliverables Task 1: 

- Draft Scoping Report in English and Final Scoping Report in English @and local language 

- Detailed ESIA Work Plan 

- ToR for additional studies if required 

4.2 Task 2: Stakeholder Engagement 
Stakeholder Engagement is an inclusive process conducted throughout the project life cycle and a 
key aspect of any ESIA process. A transparent engagement between the PEA and project 
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stakeholders is an essential element of good international practice. Effective stakeholder engage-
ment can improve the environmental and social sustainability of projects, enhance project ac-
ceptance, and make a significant contribution to successful project design and implementation. 
Stakeholder Engagement of the Project shall be aligned with ESS10. 

The Consultant will, in cooperation with the PEA, undertake planning and implementation of stake-
holder engagement activities to inform the ESIA (including Scoping) process and disclosure out-
comes.  

The stakeholder engagement activities should continue throughout the ESIA process and contain 
the following activities: 

- Preparation of a SEP including an appropriate grievance procedure; and 
[@for category B projects the stakeholder engagement plan may be integrated in the ESIA 
report and not necessarily a standalone document] 

- Implementation of stakeholder engagement activities. 

Beside the requirements and content as set out in the following sub section it shall be recognized 
that Stakeholder Engagement must meet [@host country] requirements. 

4.2.1 Preparation of a Stakeholder Engagement Plan (SEP) 

The Consultant shall prepare a SEP to guide stakeholder engagement activities to be undertaken 
during the Project stage(s) (as applicable, e.g., Project planning/design, construction, operation and 
maintenance) to the SEP should ensure that any interested and affected stakeholder group/commu-
nities encountered within the project footprint will be consulted in a culturally appropriate and partic-
ipatory manner regarding the positive and negative impacts of the Project. [@KfW here to confirm 
for each Project the scope of the SEP required – i.e., KfW could require here an SEP for the Project 
lifetime; during Project implementation only; or just for the ESIA and planning phase. This will depend 
on the stage of the Project.  As a minimum, this would be for the ESIA.  This could also be - depend-
ing also on the level of information on the local communities and other stakeholders available – for 
the construction and operational phases]. 

Generally, the SEP shall be aligned with the Good Practice Handbook on Stakeholder Engagement 
of the IFC (2007)34 and scaled to the project potential risks and impacts, as well as the respective 
development stages and be tailored to affected communities. 

As part of the SEP the Consultant will establish a grievance mechanism proportionate to the potential 
risks and impacts of the project that is accessible and inclusive. The Consultant shall evaluate if 
existing formal or informal grievance mechanisms exists at the PEA and if it is feasible and suitable 
for the project to utilize existing structures. If so, it shall be evaluated if any supplement project-
specific arrangements are needed.  

The grievance mechanisms are expected to address concerns promptly and effectively, in a trans-
parent manner that is culturally appropriate and readily accessible to all project-affected parties, at 
no cost and without retribution for the project affected parties.  

For further guidance see @Annex 2. 

[@if impacts on indigenous people cannot be excluded at the time of developing the ToRs the fol-
lowing section shall remain in the text:] 

During the scoping task the Consultant has identified whether Indigenous Peoples are living in the 
Area of Influence (AoI) of the project. If this is the case, the Consultant will be required to develop 

 
34Stakeholder Engagement: A Good Practice Handbook for Companies Doing Business in Emerging Markets (2007).Available in English, 
Spanish, French, Portuguese, Chinese, and Russian. 
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an Indigenous Peoples Plan (IPP) according to World Bank ESS 7. The IPP will ensure that the 
project: 

- fully respects the dignity, human rights, economies, and cultures of vulnerable, marginal-
ized or indigenous peoples;  

- avoid, minimize, mitigate or compensate potentially adverse effects on the vulnerable, mar-
ginalized or indigenous peoples;  

- provides social and economic benefits to affected vulnerable, marginalized or indigenous 
peoples; 

- follows the principle of Free, Prior and Informed Consent (FPIC); 

If no Indigenous People have been identified the Consultant will only prepare the SEP. 

4.2.2 Implementation of stakeholder engagement activities 

Based on the Consultant’s knowledge of the legislative requirements of the host country and the 
Project context, the Consultant shall prepare a Scope of Work (SoW) for the public consultation 
activities to be undertaken during the Assignment.  

The aim of the SoW is to present the project to the concerned population and to collect their com-
ments and reactions regarding the project and its related potential impacts. The main steps of this 
public consultation are provided in @Annex 2. 

In order to facilitate the procedure of the public consultation and its implementation, the information 
and population consultation meetings related to the project will be organized by the Consultant in 
coordination with the PEA, and in consultation, if applicable, with local authorities.  
The SEP will have to be updated throughout the project cycle. If updates are required to the SEP 
during the assignment for the ESIA, the Consultant will be responsible for these updates. During the 
development of the SEP, the Consultant will, jointly with the PEA, undertake an assessment of the 
PEA’s capacity to implement the SEP. The Consultant will then update the SEP activities for the 
construction and operation phases and provide adequate recommendations for resources and re-
sponsibilities. 

Important Note: for documentation purposes personal data and pictures may be taken throughout 
the engagement process for the ESIA/RAP, this shall be in line with the “Principle for Digital Devel-
opment: Address Privacy and Security”. Participant list with personal information such as names, 
phone numbers, professions, etc. and pictures where individuals can be identified shall only be pre-
sented to KfW and the PEA for review purposes but not be disclosed at any time, unless it is required 
under [@host country] legislation. 

Deliverables Task 2 [@adapt accordingly]: 

- Draft SEP in English and Final SEP in English @and local language 

- Provision of relevant updates of the SEP during the assignment if required 

4.3 Task 3: Preparation of the Environmental and Social Impact Assess-
ment (ESIA) Report 

After the approval of the Scoping Report and agreement on the detailed scope and structure of the 
ESIA by KfW and the PEA, the Consultant will start preparing the ESIA document and acquire all 
missing data for evaluating the project impacts in order to develop the corresponding documents.  
The Consultant will carry out the necessary studies and processes culminating in a detailed ESIA 
Report including the ESMP (Environmental and Social Management Plan) report and supporting 
documents. 
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The following sub-sections outline which aspects should be covered by the ESIA at minimum. 

4.3.1 Description of the Project and its associated facilities 

The Consultant shall produce a concise and comprehensive project description supported by maps, 
plans, graphs and charts to provide an easy and structured overview. The description shall be based 
on information on existing project reports and documents (e.g., this may be an extract from the pre-
feasibility study or other design documents) and illustrate the geographic layout of all key compo-
nents. The level of detail of the project description shall be commensurate with potential project 
effects on the receiving environment. This may include –depending on the project – energy demand 
and consumption, nature and quantity of the materials and natural resources (including water) used, 
etc. Furthermore, this should include an estimate - by type and quantity - of expected residues and 
emissions (i.e., water, air, and quantities and types of waste produced during the construction and 
operation phases). 

4.3.2 Assessment of Alternatives 

A systematic identification and consideration of feasible alternatives to the Project in terms of 
location, technology, design and scale in terms of potential environmental and social impact 
shall be compiled. Specifically, the alternative analysis should provide an overview of the main 
reasons and rationale for selecting the chosen option, including a comparison of the environ-
mental and social effects. The analysis should include the ‘do-nothing’ option. Mitigation and 
compensation measures should be considered when assessing alternatives, both with a view 
to strengthening the feasibility of the Projects, and to improving the Project’s design. The Alter-
native Assessment chapter shall contain a description of the reasonable alternatives that were 
assessed and an indication of the main reasons for selecting the chosen option with regards to 
their environmental and social impacts and risks. 

4.3.3 Data collection and description of the baseline environment 

Based on the scoping results the Consultant shall collect, collate and present baseline information 
on the natural (biological and physical) and human environments (social, cultural and economic) of 
the study area with qualified experts. This baseline description shall be derived from both secondary 
sources and fieldwork to collect primary data where required and should be inclusive of, but not be 
limited to: 

- Physical environment (hydrographic network, geology, ground topography, climate, air 
quality, fauna and flora, aquatic environment, ecological system); 

- Biological environment (i.e., flora and fauna types and diversity, endangered species, sen-
sitive habitats, ecosystem services etc.); 

- Social and cultural environment, including present and projected (i.e., demography, popula-
tion, land use, planned development activities, infrastructure facilities/community social 
structures, employment and labor market, sources and distribution of income, cultural/reli-
gious sites and properties, vulnerable groups and indigenous populations etc., infrastruc-
ture and basic social services.); 

- Economic activities (agriculture, livestock, fisheries, small scale industries); 

Data gaps or uncertainties inherent in the baseline description shall be stated and explained. Data 
presented within the baseline description shall be sufficient to describe the key aspects of the Area 
of Influence (AoI) of each environmental and social component and be focused on identified deter-
minants such as project location, design or operational controls. Baseline description shall also indi-
cate the accuracy, reliability and sources of the data presented. 

Based on the Consultant’s professional experience and judgement, required studies or surveys to 
be performed for baseline data gathering shall be presented in the document. 
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***** 

[@If the studies listed below or others applicable to the Project are relevant, the section below must 
be adapted accordingly. This will highlight specific studies to inform the baseline and impact assess-
ment of the ESIA. This could for example include:   

- e.g., Socioeconomic survey; 
- e.g. Biodiversity study, including critical habitat assessment; 
- e.g. Groundwater study; 
- e.g. Surface water/ hydrology study; 
- e.g. Ambient air quality baseline sampling/measurements; 
- e.g. Ambient Noise sampling/measurements; 
- e.g. Baseline studies specific to the Project technology e.g. bird and bat monitoring for wind 

power projects; 
- … 
- … 

@Annex 3 contains recommendations to be taken into consideration for the above listed specialist 
studies. If no guidance is given or the Consultant would like to suggest a different approach or addi-
tional specialist studies based on professional experience the justification and proposed methodol-
ogy shall be presented as part of the proposal. 

The Consultant shall provide a justification of the timeframe (given in number of weeks or months) 
required for the specific field studies, including the consideration of seasonality.  

4.3.4 Description of the legislative and regulatory framework and requirements, in-
cluding a gap analysis with international standards 

The Consultant shall provide a comprehensive and appropriately detailed description of the [@host-
country] legislative requirements and framework relevant to the Project (i.e. describing the key laws, 
regulations or ordinances etc. in the area of environment, social aspects, labour conditions and oc-
cupational health and safety).This description should include the context of national/regional/local 
environmental and social programs, as well as regional development or sector development frame-
works in place. The legislative framework should identify relevant environmental and socio-economic 
legal requirements (laws) applicable to the assessment and to be adhered to within project imple-
mentation (e.g. related to air emissions, wastewater discharge, noise, etc.). This may also include 
internal requirements the PEA has to follow (referred to as borrower framework). Additionally, the 
Consultant shall describe the relevant international environmental and social obligations of the coun-
try (conventions etc.) as well as details of the international environmental and social standards which 
are referenced for the Project in Chapter 3. The legislative framework shall also include a description 
of gaps between national legislation and the applicable international standards. The Consultant shall 
develop a structured gap analysis to present the gaps between the national legislation and the inter-
national requirements outlined in Chapter 3 above. Based on the analysis the Consultant will provide 
measures and recommendations in the Project context to bridge the gaps between the policies.  

[@if for the sector or country legislative frameworks and/or gap analysis are already available to 
KFW or the PEA from similar or comparable projects, these shall be provided to the Consultant as 
Annex to the ToR and the Tender shall be required to verify if any update is required to avoid dupli-
cation of work.] 
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4.3.5 Assessment of environmental and social impacts and risks of project facili-
ties and activities 

The Consultant will identify the positive and negative environmental and social impacts (direct, indi-
rect and cumulative, temporary and permanent) potentially stemming from the Project. This should 
include impacts in terms of magnitude, significance, reversibility/potential for mitigation, extent, du-
ration (major, moderate, minor and negligible impacts) during the pre-construction, construction and 
operation/ maintenance phases as well as for decommissioning or closure and reinstatement. To do 
so, the Consultant will make use of a robust and consistent qualitative or semi-qualitative methodol-
ogy. Quantitative data should be employed to the extent possible. The assessment will also compare 
the identified impacts with the “without project”-scenario impacts.  

The chapter should also identify opportunities for environmental enhancement and identify key un-
certainties and data gaps. Where Third Parties such as contractors are involved, their roles and 
capacities, and the degree of control the project can exert over them, should be considered.  

Supply chain issues that are central to the project’s core functions should be considered where the 
resource utilized by the project is ecologically sensitive or where low labor cost is a material factor 
of the project’s competitiveness. The Impact Assessment will include the use of available remote 
sensing imagery and other relevant means to identify potential sensitive receptors (human and eco-
logical) that are likely to be affected by project activities (mainly during the construction phase).The 
Consultant shall then identify indicators against which impacts on these receptors can be evaluated.  

[@to be added if transboundary impacts cannot be excluded:] Any transboundary impacts should be 
identified and addressed (as applicable) as part of the ESIA process. The assessment and consul-
tation process should be consistent with the principles of the UNECE Convention on EIA in a Trans-
boundary Context (the ‘ESPOO Convention’).   

Impact Assessment will also cover cumulative impacts, climate change impacts (and to the extent 
appropriate) a health impact assessment. 

[@Based on the sector and project experience, a list of quantitative modelling studies that are ex-
pected to be required (if not already contracted under a feasibility study),shall be presented here.This 
should include studies that KfW would like to see scoped and costed within the proposal. If it is clear 
at the stage of the ToR that no modelling is required, please strike out the whole section between 
the “*****”]  

In order to quantify the impacts of the Project, the Consultant shall undertake the following quantita-
tive modelling studies as part of the ESIA, if applicable: 

- Noise modelling; 
- Air quality modelling; 
- Visual impact modelling; 
- Ecological flow modelling; 
- Hydrological modelling; 
- Groundwater flow modelling 
- Sediment modelling; 
- Traffic modelling 
- …. 

and propose a scope for later monitoring. 

@Annex 3 contains recommendations to be taken into consideration for the above listed modelling 
studies. If no guidance is given or the Consultant would like to suggest a different approach or 
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additional modelling requirement based on professional experience, the justification and proposed 
methodology shall be presented as part of the proposal. 

The Consultant should make reasonable assumptions to justify the inclusion of additional studies 
and provide an approach based on international recognized standards. Please note that these stud-
ies are expected to be required for this ESIA but will be confirmed in the Scoping Report.  

4.3.6 Mitigation and Management of Impacts and Risks 

Working in collaboration with the PEA, other responsible institutions, agencies, organisations and 
representatives of affected groups, the Consultant will identify and develop realistic and cost-effec-
tive mitigation measures for significant negative impacts predicted to occur as a result of the different 
project phases (Pre-construction phase, Construction, Operation and maintenance, Decommission-
ing or closure and reinstatement) - whether direct, indirect or cumulative, temporary or permanent.  

These measures will avoid, minimize and/or compensate or offset such impacts, in that order of 
priority to be aligned with the mitigation hierarchy. Any residual negative effects after mitigation 
measures will be described. These measures will cover all aspects and phases of the project and 
may include, but are not limited to, changes in the project’s footprint, design details and operating 
procedures, land management, social support, institutional development and capacity building for 
both government and civil society organisations. The measures will pay particular attention to the 
principles of sustainability, including equitable social development with minimal impacts on biodiver-
sity and ecosystem services. At the same time, these measures to improve livelihoods of all project-
affected persons should be included. As well as the identification of community enhancement 
measures, such as topics or issues with relevance to the project, where a small investment would 
result in a large benefit.  

With regard to social issues, mitigation measures should be developed inline with policy frameworks 
of the host counties that may exist on various governmental levels and, if applicable, any interna-
tional policies. (e.g. poverty reduction strategy, policies on agricultural/infrastructure development, 
etc.). With regard to measures related to education and health, it is particularly important that miti-
gation measures are linked to public sector provisions in order to maximize positive impact and to 
ensure sustainability. 

4.3.7 Residual Impacts and Risks 

The Consultant will describe key residual impacts and their significance. Environmental risks such 
as the potential for accidents and incidents should also be considered. The Consultant shall also 
describe proposed contingency planning and measures and evaluate their adequacy. 

Social risks are context-specific and could include factors such as: 

- Economic changes, e.g. inflationary trends; 
- Political changes that could make it difficult to implement particular mitigation measures; 
- Unforeseen events, e.g. natural disasters; 
- Lack of people with the necessary skills to implement mitigation measures. 

4.3.8 Environmental and Social Opportunities for Project Enhancement 

[@this aspect is optional if applicable and feasible in the project context] 

KfW’s vision goes beyond ‘do no harm’ to maximize development gains. Therefore, the Consultant 
shall as part of the ESIA identify potential development opportunities associated with the project and 
in collaboration with the PEA, discuss the feasibility of integrating these opportunities in the project. 
Examples of such opportunities could include:  
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- for environmental aspects: Habitat enhancement, ecological set-aside, site remediation and 
clean-up, Energy and resource efficiency; cleaner production; institutional strengthening, 
capacity building, etc;  

- for social aspects: temporary and permanent jobs within the project; opportunities for local 
firms to sub-contract services; opportunities for local firms to supply goods; in cases where 
relocation is required there may be opportunities to improve the housing condition of people 
relocated; the Project may be able to link up with local schools to create opportunities for 
learning; strengthening of vulnerable groups 

Opportunities for facilitating development gains will be specific to the project context and should 
be considered in consultation with the local community. Particular attention should be given to any 
development strategy that relates to vulnerable people within the area of impact, due to the high 
risk that they will be excluded from development gains unless specific measures are taken to in-
clude them. It is important to note that participatory or community-demand-driven approaches to 
development will not necessarily ensure the inclusion of vulnerable people. Furthermore, special 
measures may be required to enable certain vulnerable people to take part in activities (e.g. em-
ploying persons with disabilities may require the provision of special facilities). 

4.3.9 Compiling relevant ESIA Annexes 

The Annex shall be used to present supporting information to the ESIA to allow for the main text to 
remain relevant. The Annex shall include: 

- The names of the people responsible for preparing the ESIA 
- The Terms of Reference of the consultancy conducting the ESIA 
- References and sources of information 
- Stakeholder Engagement Plan and Records of public meetings and consultations held 
- The Scoping Report 
- Details on the Legal Framework 
- Supporting technical data / Supporting special studies 
- A photo log 

4.3.10 Preparation of a Non-Technical Summary (NTS) 

The Consultant shall compile and include an easy-to-understand NTS of the ESIA and stakeholder 
engagement. The NTS will serve to inform the general public and other interested parties of project 
activities. The Consultant shall take into consideration that KFW requires the PEA to disclose the 
NTS. The NTS shall be in the form of a concise, standalone document and should include: 

(i) A concise summary description of the proposed project;  
(ii) The rationale for the proposed project;  
(iii) The geographical area that the project will influence (AoI);  
(iv) A short description of the baseline in the AoI;  
(v) Any significant environmental and social impacts;  
(vi) Any significant issues or opportunities;  
(vii) A summary of key aspects of the ESMP;  
(viii) Residual risks/issues and material information gaps or the need for further studies should be 

highlighted;  
(ix) The nature of the developer’s/project’s systematic approach to managing the environmental 

and social aspects of the project including monitoring activities; and  
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(x) A summary of stakeholder consultation held and further activities, information about availabil-
ity of grievance mechanism and contact details for further information. 

Deliverables Task 3: 

- Draft ESIA with Annexes in English and Final ESIA with all finalized Annexes in English @and 
local language 

- Non Technical Summary in English @and local language 

The ESIA report shall be presented in a logical and clear format and include an assessment of the 
impacts prior to and following the implementation of mitigation measures. It should identify con-
straints associated with the mitigation methods recommended, and allow provision for modification. 

4.4 Task 4: Preparation of the Environmental and Social Management Plan 
(ESMP) 

[@for moderate Category B Projects and small construction works, a general ESMP template for 
construction is available on the KFW intranet (dms LINK). This can be handed over to the Consultant 
with the duty to tailor the ESMP to a specific project. The template can be attached to the ToR as 
Annex XYZ]  

Based on the results of the ESIA, the Consultant shall prepare an Environmental and Social Man-
agement Plan (ESMP) that compiles the impacts and required mitigation measures as identified in 
the ESIA, as well as the monitoring requirements to ensure that the identified measures are imple-
mented and any unforeseen impact is identified and handled aligned with the ESMP. 

The ESMP shall include: 

- details on specific management plans that will be required 
- a table of the commitments based on the mitigation measures identified, which should in-

clude details on:  
• the anticipated objectives or target of each measure,  
• related milestones and time frames and  
• reporting requirements as well as  
• required resources (competencies, human resources, required equipment, materials 

and budgets required for the implementation of this commitment).  
- Details on appropriate monitoring activities to ensure that (a) mitigation measures are effec-

tive, (b) unforeseen negative impacts or trends are detected and addressed, and (c) ex-
pected project benefits or opportunities are achieved. Indicators should be aligned to ele-
ments of the existing pre-project baseline and be (a) Specific, (b) Measurable, (c) Achieva-
ble; (d) Relevant and (e) Time-bound. 

Also, the Consultant shall include a precise and specific action plan, detailing required training (tech-
nical assistance, equipment and supplies, organizational changes) for the management and moni-
toring of environmental and social impacts as well as corresponding costs. Where significant residual 
impacts remain after application of mitigation measures, the Consultant shall propose measures to 
compensate/offset the identified impacts.  

If relevant to the project, the tender shall present a change management procedure that outlines the 
requirements for additional environmental and social assessment if design changes occur after fi-
nalizing the ESIA process. 

Further, an ESMP workshop shall be proposed to work with the PEA through the proposed mitigation 
measures. 

The ESMP shall be clearly structured and should cover all Project phases. 
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Deliverables Task 4: 

- Draft ESMP in English and Final ESMP in English @and local language 

4.5 [@optional] Task 5a: Resettlement Policy Framework 
The Consultant shall prepare a Resettlement Policy Framework (RPF) for the project. The purpose 
of the RPF is to clarify resettlement and compensation principles, organizational arrangements, and 
design criteria to be applied to subprojects or project components to be prepared during project 
implementation. It shall describe the principles of how the framework will be expanded into specific 
plans proportionate to potential risks and impacts, once the subproject or individual project compo-
nents are defined and the necessary information becomes available. 

The RPF also estimates, to the extent feasible, the total population to be displaced and the overall 
resettlement costs. 

The elements to be covered by the RPF and guidance for preparation as per ESS5 are provided in 
@Annex 4a. 

The Resettlement Policy Framework shall not be prepared as a desk based study, but shall be de-
veloped in the course of a consultative process with relevant stakeholders, including the public dis-
closure of the Draft RPF.  

[@for category A and B+ project ideally, at least two RPF workshops should be conducted in the 
context of the preparation of the RPF. Outline of two workshops are provided in Annex 4a. If not 
required please delete the Annex text] 

Deliverables Task 5a: 

- Draft PRF in English and Final RPF in English @and local language 

4.6 [@optional] Task 5b: Development of Resettlement Action Plan (RAP), 
including Livelihood Restoration Plan 

The Consultant shall prepare a Resettlement Action Plan (RAP) for the project, should the Project 
result in economic and physical displacement. The development of the RAP must be in line with 
national legislation and World Bank ESS5/IFC PS 5, where the most stringent standard is expected 
to take precedence. Forced evictions are not tolerated at any point in this investment and no land 
clearance, expropriations or works should occur until the RAP is elaborated and cleared by the PEA 
and lenders alike.  

[@enter here project specific details on number and type of project affected people and/or amount 
of land that is required, if already known] 

The following sub-sections outline which aspects the RAP should cover a minimum. Further guid-
ance for the preparation of the RAP is provided in @Annex 4b. 

4.6.1 Census Survey and Socio-Economic Baseline 

The socio-economic baseline information for the RAP will be established in coordination with the 
socio-economic baseline work for the ESIA and will be undertaken in line with the requirements 
outlined below.  

NOTE: The assignment covers the process of identification of appropriate resettlement sites, in line 
with national administrative and legal procedures and in line with the Relevant Standards, embedded 
into a consultative and participatory process, involving directly affected communities as well as po-
tential host communities.  
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4.6.2 Preparation of the RAP 

The RAP will be developed in line with the Relevant Standards, the provisions of national legislation and in 
line with these ToR. The Consultant may propose amendments/ changes to these ToR in his proposal.  

Overall, the RAP will comply with the following principles:  

a) Involuntary resettlement should be avoided where feasible, or minimized, by exploring all 
viable alternative project designs; 

b) Where it is not feasible to avoid resettlement, resettlement activities should be conceived and 
executed as sustainable development programs, providing sufficient investment resources 
to enable the persons displaced by the project to share in project benefits. Displaced persons 
should be meaningfully consulted and should have opportunities to participate in planning 
and implementing resettlement programs;  

c) Displaced persons should be assisted in their efforts to improve their livelihoods and stand-
ards of living or at least to restore them, in real terms, to pre-displacement levels or to levels 
prevailing prior to the beginning of project implementation, whichever is higher; 

d) The resettlement plan includes measures to ensure that the displaced persons are: 

i) Informed about their options and rights pertaining to resettlement;  

ii) Consulted on, offered choices among, and provided with technically and economically 
feasible resettlement alternatives; and  

iii) Provided with prompt and effective compensation at full replacement cost for losses 
of assets attributable directly to the project.  

e) If the impacts include physical relocation, the resettlement plan includes measures to ensure 
that the displaced persons are: 

i) Provided assistance (such as moving allowances) during relocation; and  

ii) Provided with residential housing or housing sites, or, as required, agricultural sites 
for which a combination of productive potential, locational advantages, and other fac-
tors is at least equivalent to the advantages of the old site. 

f) Where necessary to achieve the objectives of the policy, the RAP also includes measures to 
ensure that displaced persons are: 

i) Offered support after displacement, for a transition period, based on a reasonable 
estimate of the time likely to be needed to restore their livelihood and standards of 
living; and  

ii) Provided with development assistance in addition to compensation measures such 
as land preparation, credit facilities, training, or job opportunities. 

g) Host communities will be considered by meaningful consultation and will be part of the overall 
participatory process for the selection of resettlement sites; host communities will be inte-
grated into the development approach for the RAP and in the community development plans 
(as referred to in section 4 above) for the Project; any negative impacts on host communities 
from the resettlement process will be avoided, mitigated and/or compensated as part of the 
RAP and/or of the set of environmental and social management plans to be prepared for the 
Project, including the ESIAs for resettlement sites.  
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Specifically, the Consultant will develop the RAP to cover at minimum, but may not be limited to the 
elements and topics provided as guidance in @Annex 4b 
The RAP should also contain sufficient graphics, photographs and plans to fully illustrate site loca-
tions, characteristics, key project elements, impacts, and resettlement plans and designs.  

4.6.3 Stakeholder Engagement including a Grievance Procedure for the RAP 

The Stakeholder Engagement Section in the RAP has to be coordinated with and be consistent with 
the provisions of the SEP for the ESIA. In considering Stakeholder Engagement, the RAP shall in-
clude stakeholder identification and activities specifically for the RAP. This includes host communi-
ties and the provisions for public disclosure. For further guidance, see @Annex 4b. 

As part of the RAP specific stakeholder engagement activities, a Guide to Land Acquisition and 
Compensation (GLAC) shall be prepared to inform the public about the compensation approach and 
entitlements. The GLAC shall be written in an easy-to-understand and culturally appropriate lan-
guage. It shall include, at minimum, a project description, the expected impacts on land, the criteria 
for entitlements for the groups of PAPs and the planned expropriation process with responsibilities 
as well as information regarding stakeholder engagement and  grievance procedures (see further 
details on stakeholder engagement and grievance procedures see section 4.2 and @Annex 2). 

Deliverables Task 5b: 

- Draft RAP in English and Final RAP in English (@and local language) 

- GLAC in English and @local language 

4.7 Cross-Cutting-Task: Project Management 
The Consultant shall manage the Assignment to ensure that the tasks are delivered to the agreed 
schedule and that these meet the standards set out for the Assignment. 

The ESIA [@and RAP] project management activities should include: 

a) Management of the Consultant’s team; 

b) Communication activities with the PEA key contacts, the technical consultants/feasibility 
consultant, KFW, and other parties; 

c) Regular reporting on schedule, budget and progress of the Assignment; 

d) Health and Safety (H&S) planning for the Assignment. 

As part of the tender submission, the Consultant shall provide a description of the ESIA/RAP project 
management and H&S activities and organisation. 

The Consultant is expected to coordinate with the detailed design consultant when appointed, to 
ensure that any needs and recommendations for design requirements and changes resulting from 
the ongoing ESIA- and RAP processes are available for discussion at the earliest opportunity. 

It is expected that the Consultant provides regular [monthly/bi-monthly] short progress reports about 
the status of the assignment including critical paths, preferably in a tabular format.  

Deliverables Cross-Cutting-Task: 

- Progress Reports in English  
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5 Deliverables 

The Consultant will submit as part of the proposal a detailed work plan and schedule, including 
timelines for draft and final versions of deliverables as required in these ToR. The work plan and 
schedule will be established along the general estimates of the overall time frame of the assignment, 
as outlined in the Chapter 6Schedule. The Consultant may adapt timing based on experience and 
professional judgement, accompanied by an acceptable justification. 

[@adapt the specific deliverables accordingly to the text above] 

Deliverables Task 1: 

- Draft Scoping Report in English and Final Scoping Report in English @and local language 

- Detailed ESIA Work Plan 

- ToR for additional studies if required 

Deliverables Task 2: 

- Draft SEP in English and Final SEP in English @and local language 

- Provision of relevant updates of the SEP during the assignment if required 

Deliverables Task 3 

- Draft ESIA in English and Final ESIA in English @and local language 

- Non Technical Summary in English @and local language 

Deliverables Task 4 

- Draft ESMP in English and Final ESMP in English @and local language 

Deliverables Task 5a 

- Draft PRF in English and Final RPF in English @and local language 

Deliverables Task 5b 

- Draft RAP in English and Final RAP in English @and local language 

- GLAC in English @and local language 

Deliverables Cross-Cutting-Task: 

- Progress Reports in English  

6 Schedule 

[@this text provides an indication and some guidance how a schedule could look like, but needs to 
be adapted to each project!] 

The total duration of the assignment will be [@x] months[@depending on the project, timing can 
range between 6–24 months, for a moderate category B project 6 months might be enough, for A or 
B+ with seasonal survey requirements and/or resettlement 18–24 months might be required].  

The Consultant will complete the ESIA process within [@X] months of taking up the Assignment. 
Initial drafts of the ESIA reports will be submitted within [@X]months after taking up the Assignment. 
Final versions of the ESIA reports are expected within [@X] months from contract signature [@for a 
category B project it is expect the Scoping Study to be completed within one to two months, the 
remaining ESIA tasks would be an additional five to twelve months depending on the local context 
and seasonality of specialist studies. It is suggest providing details here of any financing deadlines 
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or milestones that the Consultant will need to take into account. The available time for the ESIA may 
define the extent of baseline and assessment detail that is feasible). 

The Scoping Report, SEP and the Detailed ESIA Works plan should be competed within [@1.5–2.5] 
months. The Consultant will complete the ESIA process (including requested specialist studies) and 
the Draft ESMS within [@X] months [@reasonable time prior the end of the assignment taking into 
consideration review and disclosure of the draft and finalisation of the documents] of taking up the 
Assignment. 

[@optional if RAP is required]The overall duration of the RAP process, including determination of 
resettlement sites and ESIAs for these is estimated to be [@20-24]months.  

All draft reports shall be drafted in English. The final drafts of all documents required for disclosure 
shall be translated into [@local language].  

The draft versions of the reports shall be provided to the PEA and to Lenders in soft copy via a safe 
download link. The final versions of the reports shall be submitted as soft and hard copies to the 
PEA and Lenders. 

The Consultant shall assume that each of the reports shall be updated to address subsequent sets 
of comments from the PEA, Lenders, government agencies and public comments.  

10 Staff and Qualification 

[@experts and experience given below are a general assumption an must be changed or amended 
according to the project] 

The project team and their qualifications have to reflect the scope of services and show excellent 
technical and professional qualifications.35 The Consultant shall provide a description of tasks to be 
performed by each team member as well as details on the selection and experience of the proposed 
members with regard to their tasks. 

The Consultant shall provide updated curricula vitae (CV) of the proposed international and local / 
regional staff in standard KfW format (see @Annex 1) showing relevant experience and shall not 
exceed four (4) pages. Key staff should have adequate education, professional experience, lan-
guage skills and experience in the region/ with similar tasks. Please note that key staff presented in 
the Consultant’s proposal may not be replaced without the prior approval of KfW. 

The following staff should be included in the proposal as a minimum [@to be adapted accordingly]: 

• An overall responsible Project Director/manager 

• Key ESIA (environmental) experts international 

• Key ESIA (social) experts international 

• Key ESIA experts local/national 

Other international and local experts, as needed with specific expertise in the key areas to be studied 
within the ESIA.  

 
35 All key personal shall not be in or standing before retirement or reactivated from retirement. 
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Key expert 1: ESIA Expert international (Environment) 

Qualifications and skills: 

- University degree in environmental management, biology, geography or related disciplines. 
General professional experience 

-  Minimum 8/10/15 years of experience in conducting ESIAs in [sector] projects according to inter-
national environmental and social safeguards (e.g. World Bank, IFC, ADB, EBRD…) 

-  Expert must have done an ESIA study of at least three (3) projects of a similar nature within the 
past 8/10 years.  

-  Expert must have at least 3 years working experience in [country/region] or other developing or 
emerging countries. 

-  Knowledge in national resource management and environmental and social management plans. 
Specific professional experience 

-  Experience in minimum [4–6] xyz sector projects of similar nature and complexity and working 
experience in minimum 3 countries, one of them being a [region] country would be an advantage. 
Fluency in English is mandatory; knowledge of [local language] is an advantage. 

Key expert 2: ESIA Expert international (Social) 

Qualifications and skills 

-  University degree in anthropology / sociology or related disciplines. 
General professional experience 

-  Minimum 8/10/15 years of experience in conducting ESIAs and in the transport sector according 
to international standards. 

-  He/She must have done an ESIA of at least three (3) projects of a similar nature within the past 
8/10 years.  

-  He/She must have at least 3 years working experience in [country] or other [region] countries. 

-  Knowledge in developing and implementing resettlement plans, stakeholder engagement in par-
ticular with indigenous groups and environmental and social management plans. [add or remove 
as required] 

Specific professional experience 

-  Experience in minimum [4–6]  xyz sector projects of similar nature and complexity and working 
experience in minimum 3 countries, one of them being a [region] country would be an advantage. 
Fluency in English is mandatory; knowledge of [local language] is an advantage. 

Key expert 3: ESIA Expert local 

Qualifications and skills: 

- University degree in environmental management, biology, geography, anthropology / sociology 
or related disciplines. 

General professional experience 

-  Minimum 8 years of experience in conducting ESIAs in [country] projects according to interna-
tional environmental and social safeguards (e.g. World Bank, IFC, ADB, EBRD…) 
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- Profound knowledge in [country] environmental and social legislation as well as national require-
ments for the Environmental (and Social] Impact Assessment process. 

Specific professional experience 

-  Experience in minimum [4–6] projects of similar nature and complexity Fluency in English and 
[local language] is mandatory. 

Within the proposal the Consultant shall confirm that the key experts will be available for the respec-
tive position throughout the whole duration of the assignment. 

[NOTE: in some country an official registration is required to submit national impact assessment 
studies to the authorities, if this is required here, the local expert/or the local partnering consultancy 
must have this certification and the requirement has to added to the qualification requirements] 
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Annexes: Table of Content 

@ Annex 1 and 2 will be required for all Projects and are therefore already integrated in the ToR. All 
additional Annexes are optional and including them depends on for example on the potential risks, 
the sector as well as project location and setup. The specific guidance is presented as embedded 
files. Please click on the word icon and a new word file will be opened. Please copy the text at the 
respective section in the Annex. 

As these ToR are a “work in progress”, not for all specialist studies specific recommendations are 
available, yet. If you miss specific recommendations, please contact the Competence Center for 
Environmental and Social Sustainability. We will extent the document step-by-step. 

Annex 1 CV Template 
Annex 2 Guidance or the preparation of a Stakeholder Engagement Plan and planning of 

stakeholder activities 
[@The following Annexes have to be added or deleted as per reference in and requirements of the 
main text] 

Annex 3 Recommendation for specialist studies: 
a) Biodiversity Assessment 
b) Bird Impact Assessment for Wind Power Projects/Transmission Lines 
c) Climate Risk and Vulnerability Assessment 
d) Cultural Heritage Assessment 
e) Cumulative Impact Assessment 
f) Ecosystem Services Assessment 
g) Environmental Flow Assessment for dam projects 
h) Fish and Fisheries 
i) Groundwater Assessment 
j) Health Impact Assessment 
k) Hydrology Assessment 
l) Socioeconomic Investigation and Survey 
m) Water Quality Assessment 

If resettlement cannot be excluded only a RPF OR RAP will be required at the stage of the ESIA, 
depends on the status of the Projects. Please delete the not required one. 

Annex 4a Guidance for the preparation of a Resettlement Policy Framework 

Annex 4b Guidance for the preparation of a Resettlement Action Plan 

Examples for other potential annexes 

Annex 5 Guidance for the Preparation of a Biodiversity Action Plan 
[to be added by KCUS] 

Annex 6 Review of Hydropower Projects against the recommendations of the World Com-
mission on Dams (WCD) 
[to be added by KCUS] 

Any useful information can be attached to the ToR 

Annex x Any project specific information relevant to the Tender 
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Annex 1: CV Template 

CURRICULUM VITAE  
Proposed position in the assignment:  

contact details ((email, telephone)  

1 Family name:  

2 First names:  

3 Date of birth:  

4 Nationality:  

5 Education:  

Institution  

Date: from - to:  

Degree(s) or Diploma(s) obtained:  

 

Institution  

Date: from - to:  

Degree(s) or Diploma(s) obtained:  

 
6 Language skills: (Mark 1 to 5 for competence, 5 being the highest) 

Language Reading Speaking Writing 

    

    

    

7 Membership of professional bodies: 

 

8 Other skills (e.g. Computer literacy, etc.): 

 
9 Present position: 

 

10 Years with the firm: 

 
11 Key qualifications (relevant to the proposed position in the Assignment): 
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12 Relevant Country/Region specific experience: 

Country Date: from (month / year) to (month / year) 

  

  

  

  

 
13 Professional Experience Record (i.e. employment history): 

Date:   

Location:  

Company:  

Position:  

Description:  

 

Date:   

Location:  

Company:  

Position:  

Description:  

 
14 Selected Projects (Country/Region/Sector) 

 

15 Others: n.a. 

 

16 Publications: 

 
Certification: 

I, the undersigned, certify that to the best of my knowledge, these data correctly describe me, my qualifi-
cations and my experience. 

 
 
 

Name of Expert Signature Date 
 

 
 

Name of authorised representative Signature Date 
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Annex 2: Guidance or the preparation of a Stakeholder Engagement plan and 
planning of stakeholder activities 

Information to be provided by a SEP 

The SEP shall contain information on the following (at least but not limited to): 
- Background information: Overview of the proposed Project design and its activities during the different project 

stages (planning, construction, operation, maintenance), its purpose, costs and financiers;  
- Public consultation regulations and requirements: Description of national regulations and requirements as 

well as international Standards and international Best Practice. Where ever there are gaps between national 
and international requirements, the most stringent will be applied;  

- Previous public consultation and disclosure activities: Summarize all public consultation and information 
disclosure activities to date. This should include the types of information disseminated, the locations and dates 
of meetings, descriptions of those individuals/groups involved. An overview of issues discussed, how they were 
responded to and how they were communicated back to the concerned publics. 

- Stakeholder identification: The first step of the stakeholder engagement activities is the identification and 
characterization of the Project stakeholders. In this regard, provide an inventory of key stakeholder groups who 
were/will be informed and consulted about the project. This would include authority, local communities, land-
owners, civic organizations, Non-Governmental Organizations (NGOs) and Community Based Organizations 
(CBOs) and government representatives as well as take into account power/influence relations and inter- and 
intra- social dynamics across all stakeholders, identifying under-represented and vulnerable groups. The identi-
fied stakeholders shall be compiled in a list. 

- Stakeholder planning: The SEP shall describe the engagement planning activities to be undertaken. The plan-
ning activities should define the goals of the SEP, its methods for information disclosure and consultation, in-
cluding appropriate communication methods (culturally appropriate and relevant language(s)), timing and activi-
ties for stakeholder engagement as well as the issues to be presented based on the ESIA study.  Also, a sched-
ule detailing when public consultation and information disclosure will occur, with which stakeholder groups, at 
what stages of the project’s process/project cycle, and through what formats will be provided. 

- Stakeholder documentation: The Consultant shall prepare the necessary documentation required for engage-
ment activities.  This will include a Background Information Document (BID), presentation for use at stakeholder 
meetings, advertisements and notices as well as maps, pictures and posters as required. 

- Stakeholder interactions: including meetings, provision of information, advertisements, notices, radio and TV 
advertisements. 

- Reporting: The results of the stakeholder interactions should be summarized within the Scoping Report and 
ESIA Reports. The issues raised should be listed and grouped, and the ESIA should demonstrate how these 
issues have been addressed within the ESIA. Additional Annexes (e.g. stakeholder register, consultation log, 
grievance forms…) should be included.  

- Grievance Procedure: If not in place, a Grievance Mechanism must be set up that is scaled to fit the level of 
risks and impacts of the project. It should fit and be integrated into the PEA broader process of stakeholder en-
gagement. It is important that the process is accessible, transparent and tracked through a form of records of 
each grievance and complain. (see details below) 

- Monitoring, reporting and review: Monitoring activities for review of the stakeholder engagement activities 
and the need for updating of the SEP through a management of change process. Identify where and when the 
results of public consultation and information disclosure will be reported. This should include at a minimum re-
porting on the results of consultations at the draft ESIA stage and annual monitoring reports. 

- Resource and Responsibilities: The staff and resources that will be required to implement and manage stake-
holder management activities and how it will be integrated in the current management activities. 

- Disclosure: The stakeholder engagement activities should include sufficient disclosure of Project information, 
including release of the Scoping Report and ESIA Report. 
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General scope of the Grievance Mechanism 

1) The scope, scale and type of grievance mechanism required will be proportionate to the nature and scale of the po-
tential risks and impacts of the project. 

2) The grievance mechanism may include the following: 
(a) Different ways in which users can submit their grievances, which may include submissions in person, by phone, 

text message, mail, e-mail or via a web site; 
(b) A log where grievances are registered in writing and maintained as a database; 
(c) Publicly advertised procedures, setting out the length of time users can expect to wait for acknowledgement, 

response and resolution of their grievances; 
(d) Transparency about the grievance procedure, governing structure and decision makers; and  
(e) An appeals process (including the national judiciary) to which unsatisfied grievances may be referred when res-

olution of grievance has not been achieved. 
3) The PEA may provide mediation as an option where users are not satisfied with the proposed resolution. 

Exemplary Table of Content of a SEP 

The following exemplary table of content shall be used or amended accordingly to the impacts and 
risks of the Project 

1. Introduction 

1.1 Project Description 

1.2 Public Consultation and Project Design, Construction and Operations 

1.3 Project Purpose and Objectives 

1.4 Total Project Cost ad Associated Financiers and Lenders 

2. Public Consultation Regulations and Requirements 

2.1 Local Regulations and Requirements 

2.2 International Best Practice 

3. Previous Public Consultation and Disclosure Activities 
• Summarize all public consultation and information disclosure activities to date. This should include the types of 

information disseminated, the locations and dates of meetings, descriptions of those individuals/groups involved. 
• An overview of issues discussed, how they were responded to and how they were communicated back to the 

concerned publics. 

4. Stakeholders 
• Provide an inventory of key stakeholder groups who will be informed and consulted about the project. 
• Account for inter- and intra- social dynamics across all stakeholders, identifying under-represented and vulnerable 

groups. 

5. Stakeholder Engagement Plan 

5.1 Goals of the Plan 

5.2 Methods for Information Dissemination and Public Consultation 

5.3 Information Disclosure and Public Consultation 

5.3.1 Issues Scoping 

5.3.2 ESIA Review 

5.3.3 Construction and Operations 
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6. Schedule and Timetable 
• Provide a schedule detailing when public consultation and information disclosure will occur, with which stakeholder 

groups, at what stages of the project’s process/project cycle, and through what formats. 

7. Resources and Responsibilities 
• Indicate budgets allocated to the realisation of all activities foreseen in the Plan 
• Indicate management and expert staff devoted to, and responsible for, the public consultation and disclosure pro-

gramme. 

8. Grievance Mechanism 
• Describe how the operation- affected people can bring their concerns to the project authority and how they will be 

considered and addressed. 

9. Monitoring and Reporting 
Identify where and when the results of public consultation and information disclosure will be reported. This should include 
at a minimum reporting on the results of consultations at the draft ESIA stage and  

Guidance for the implementation of stakeholder engagement activities  

Stakeholder Engagement activities may be but not be limited to: 

- Gathering of all the people concerned by meaningful means (publication of an open invitation in local newspa-
pers, radio, etc. and specific invitations in collaboration with adjacent communities) and at least two weeks in 
advance of each meeting. The nature, frequency, and number of the engagement meetings (if required sepa-
rate meeting for different stakeholder groups to facilitate participation) shall be determined by the Consultant as 
appropriate for the project nature and context; 

- Every effort should be taken to include broad representation from all stakeholder groups with particular attention 
to include potentially marginalized or vulnerable groups; 

- Presentation of the project during the meeting with adapted and appropriate languages: 
- The Consultant will have to present the project in the less technical way, and the nearest to the population’s 

concerns; 
- The presentation should include a clear summary of the main information contained in the ESIA, and especially 

the information related to potential positive or negative impacts of the project and the measures to be imple-
mented to avoid, mitigate or compensate harmful consequences of the project on the human and natural envi-
ronment. It should also contain a situation plan detailing the borders of the predictable area impacted by the 
Project. 

- Organization of a debate session to answer the questions raised by people attending the meeting; and 
- Efforts should be made to accurately and thoroughly document the meeting attendees, their affiliation, gender, 

profession, views and concerns as well as all questions and answers and signed attendance sheet. 

In addition, the Consultant should note the following in the preparation of the proposal for this work: 

- Stakeholder engagement activities need to satisfy host country legal requirements, guidelines and formats. 
- Engagement meetings will be well advertised, at least two weeks in advance of each meeting.  The communi-

cation mechanisms shall be culturally appropriate and be defined within the Consultants proposal. 
- Every effort should be taken to include broad representation from all stakeholder groups with particular attention 

made to include potentially marginalized or vulnerable groups such as women and lower income groups. Efforts 
should be made to accurately and thoroughly document the meeting attendees, their affiliation, gender, profes-
sion, views and concerns.  

- The nature, frequency, and number of the engagement meetings shall be determined by the Consultant as ap-
propriate for the Project nature and context. 
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Annex 3: Recommendation for specialist studies: 
[@The following recommendations for studies have to be added or deleted as per reference in and 
requirements of the main text. For details, please ask the Competence Center for Environmental and 
Social Sustainability (KCUS)]  

Biodiversity Assessment 

[file to be embedded by KCUS]  

Bird Impact Assessment for Wind Power Projects/Transmission Lines 

[file to be embedded by KCUS]  

Climate Risk and Vulnerability Assessment 

[file to be embedded by KCUS]  

Cultural Heritage Assessment 

[file to be embedded by KCUS]  

Cumulative Impact Assessment 

[file to be embedded by KCUS]  

Ecosystem Services Assessment 

[file to be embedded by KCUS]  

Environmental Flow Assessment for dam projects 

[file to be embedded by KCUS]  

Fish and Fisheries 

[file to be embedded by KCUS]  

Groundwater Assessment 

[file to be embedded by KCUS]  

Health Impact Assessment 

[file to be embedded by KCUS]  

Hydrology Assessment 

[file to be embedded by KCUS]  

Socio-economic Investigation and Survey 

[file to be embedded by KCUS]  

Water Quality Assessment 

[file to be embedded by KCUS]  
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Annex 4a: Guidance for the preparation of an RPF 
Information to be provided in a RPF 

The following elements shall be covered by the RPF as IFC PS5 and WB ESS 5: 
(a) brief description of the project and components for which land acquisition and resettlement are required; 

• Overview description of the project, list of subprojects and components with their respective land take and infor-
mation regarding present land use; associated facilities to be covered; 

(b) principles and objectives governing resettlement preparation and implementation; 
• In line with national legislation and ESS5, should comprise at minimum the following principles and resulting 

provisions, but may not be limited to: 

- Avoid or at least minimize involuntary resettlement  

- Inform Affected People  about their options and rights pertaining to resettlement 

- Mitigate adverse social and economic impacts from land acquisition by: (i) providing compensation for loss 
of assets at replacement cost; and (ii) ensuring that resettlement activities are implemented with appropriate 
disclosure of information, consultation, and the informed participation of those affected, and  

- Improve or at least restore the livelihoods and standards of living of affected people (see below).  

- Provide additional targeted assistance (e.g., credit facilities, training, or job opportunities) and opportunities 
to improve or at least restore their income-earning capacity, production levels, and standards of living to 
economically displaced persons whose livelihoods or income levels are adversely affected;  

- Provide transitional support to affected people, as necessary, based on a reasonable estimate of the time 
required to restore their income earning capacity, production levels, and standards of living.  

- Assist PAP in restoring their affected livelihoods and provide transitional assistance in order to restore liveli-
hoods to at least their previous level  

- Turn PAP to Project beneficiaries; implementation of targeted livelihood restoration programs  

- Resettlement Plan implementation and –outcomes will be monitored and evaluated as part of a transparent 
process  

(c) Detailed description of the process for preparing and approving resettlement plans; 
• Process should include (but may not be limited to) description of any measures taken to avoid involuntary dis-

placement, assessment of impacts from land take, socio-economic surveys and identification of project affected 
people, census and asset assessments (based on national legal and administrative procedures), approval re-
quirements and –process including public disclosure; sign off and moves procedures; 

(d) estimated number of project affected people (PAP) physical or economic displacement and loss of livelihood, and 
likely categories of PAPs, to the extent feasible; 
• Estimates based on available information, covering all types of land/structure owners/users including squat-

ters/encroachers, breakdown referring to physical/economic displacement; 

(e) eligibility criteria for defining various categories of PAPs; 
• Definition of types of impacts identified as eligible for compensation, e.g. loss of crops, loss of land and loss of 

improvements on land, loss of structures, loss of access (to resources), loss of business, loss of employment;  

• Description of the process to determine the cut-off date, including the provisions of informing PA and the public; 

• Categories of PAP in line with WB ESS 5:  

i. those who have formal legal rights to land (including customary and traditional rights recognized under 
the laws of the country); 

ii. those who do not have formal legal rights to land at the time the census begins but have a claim to 
such land or assets--provided that such claims are recognized under the laws of the country or be-
come recognized through a process identified in the resettlement policy framework 

iii. those who have no recognizable legal right or claim to the land they are occupying. 
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• The RPF shall contain an Entitlement Matrix with an overview on the types of losses expected from the Pro-
ject’s land take, the type/category of PAP entitled and the respective entitlement to compensation and other 
assistance.  

(f) legal framework for the Project, based on reviewing the national legislation and WB Bank policy requirements; 
measures to bridge any gaps between them; 
• Structured comparison national legislation vs WB ESS 5/IFCPS5  requirements, for each gap measure for gap 

closure (application of the respective more stringent provision) 

(g) methods of valuing affected assets; 
• Method as per national legislation plus approach to calculate and apply replacement value 

• Provisions for transparent valuation (i.e. participation of PAP, participation of NGO in valuation process) 

(h) organizational procedures for delivery of entitlements; 
• Description of procedures and responsibilities (disbursement of compensation, provision of additional assis-

tance, responsibilities to deliver in-kind compensation (i.e. replacement land, replacement housing); 

(i) description of the implementation process, linking resettlement implementation to civil works; 
• Implementation arrangements and –responsibilities, overall project schedule/schedule for resettlement 

plans/compensation disbursement/other assistance (as far as possible related to sub-components); no com-
mencement of any civil works for a sub-project/component until all PAP have been fully compensated according 
to their respective entitlements; 

(j) a description of grievance redress mechanism; 
• Grievance mechanism shall be overall accessible, free of cost, culturally appropriate and transparent;  

(k) description of the arrangements for funding preparation and implementation of RAPs, including the preparation 
and review of cost estimates, the flow of funds, and contingency arrangements; 
• Coverage of all resettlement costs (including any costs for livelihood restoration and any additional assistance 

for vulnerable groups) 

(l) description of mechanisms for consultations with, and participation of, PAPs in planning, implementation, 
and monitoring;  

(m) arrangements for monitoring, external evaluation and completion audits   
• Internal monitoring provisions, external outcome evaluation/completion audit; 

Exemplary Content of a RPF 

The RPF should be organized along, but may not be limited to the following contents  
1. Introduction 

• Project Overview 
• Project Objectives 
• Project Components 
• Objectives of the RPF 

2. Institutional and Legal Framework 
• International Best Practice 
• [host country] Institutional Framework (National, Regional and Local) 
• [host country] Legal Framework 
• International Standards and Guidance (as per TOR) 
• Project Policies (existing borrower framework) 
• Gap Analysis of National Law and international applicable Standards. 
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Example for GAP Analysis Table  

Resettlement Topic National requirements Intern’l requirements  Gap Strategy 

Stakeholder Consultation     

Minimization of Displacement     

Baseline Surveys     

Entitlement Cut-off Date     

Valuation of Assets     

Food Security     

Land Tenure & Land Rights     

Eligibility & Entitlements     

Compensation Choices     

Physical resettlement     

Payment, Sign-offs and Moves     

Additional Assistance     

Livelihood Restoration     

Vulnerables Assistance     

Gender consideration     

Grievance Management     

Monitoring and Evaluation     

3. Stakeholder Engagement (for RPF) 
• Develop this section of the RPF as Stakeholder Engagement Plan (SEP), in accordance with best practice, 

outlining and documenting consultation and disclosure practices being implemented for the Project, including 
any national legal requirements and including disclosure of the Draft RPF; include plan for stakeholder engage-
ment for the preparation of the RAP(s); 

4. Baseline Information (as per ESIA) 
5. Overview on Project Impacts related to the Poject’s Land Take 
6. Principles and Objectives Governing Resettlement Preparation and Implementation 
7. Compensation Framework and Assistance 

• International Best Practice, General Principles, Eligibility Criteria, Entitlements (including an Entitlements Ma-
trix);, 

• Household Sign-Off and Moves Procedures, including, (a) Ongoing Public Consultation with affected house-
holds, (b) Identification and Notification of land- and asset holders, (c) Documentation of Holdings and Assets, 
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(d) Agreement on Compensation and Preparation of Contracts, (e) Compensation Payments, (f) Moves and (g) 
Follow Up 

• If a meaningful alternative to cash compensation is being offered, include measures for replacement land and 
housing in a separate 'Resettlement Planning' section, detailing site identification and selection process, eligi-
bility criteria, etc.; 

• Vulnerable Groups 
8. Livelihood Restoration Strategies and Approach for Community Development  

The Resettlement Policy Framework has to elaborate feasible livelihood restoration strategies as well as tangible 
guidance for the development of targeted and sustainable livelihood restoration programs with a focus on informal 
users that are not eligible under national law, including, but may not be limited to the following aspects. 
• Overall rationale and objective of livelihood restoration, 
• Relevant requirements of Lenders’ Standards and objectives of the RPF in the context of livelihood restoration; 
• Categories of PAP affected by loss of livelihood, potential extent of impacts on livelihoods and what measures 

will be necessary to remedy that effectively under Lenders’ standards; 
• Strategy for livelihood restoration (for different categories of PAP), e.g. provision of alternative business sites 

for affected informal traders with secure tenure conditions; 
• Livelihood Restoration Needs and Entitlements; initial assessment of specific needs for livelihood restoration, 

including results of consultations of PAP;  
• Eligibility and entitlements to livelihood restoration measures (also to be integrated into Entitlement Matrix); 
• Activity plan for the establishment of detailed livelihood restoration plans: detailed activity plans with steps to 

be undertaken and the corresponding time lines and responsibilities for the establishment of livelihood restora-
tion programs for the RAP; 

9. Transitional Hardship and Vulnerability 
• Types of Vulnerability, Vulnerability in the Project Area, Temporary Hardship Assistance measures, guidance 

to develop detailed measures under the RAP(s) 
10. Protection of Cultural Heritage 
11. Grievance Procedures 
12. Monitoring, Evaluation and Reporting, Completion Audits 
13. Organizational Framework (RAP development, RAP implementation, monitoring, evaluation, completion audit and 

reporting) 
14. Detailed Process for the Development of Resettlement Action Plans (preparation and approval procedures, integra-

tion of all provisions under sections 2-14), including time lines, tasks and responsibilities  
15. Capacity Building for RAP development and -implementation 
16. Indicative Resettlement Budget and Implementation Schedule of RPF  

Guidelines for RPF workshops as part of the consultative process for A and B+ Projects 

Examples for two workshop days: 

Inception Workshop (1 day) 

The Inception Workshop will cover, but may not be limited to the following aspects: 

• introduction of all participants, 
• presentation and discussion of the tasks of the Consultant, development of joint understanding of the tasks, 

agreement on tasks,  
• presentation and discussion of the objectives of the RPF, 
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• in depth discussion of the requirements of national legislation and of the relevant international standards and 
the respective implications for the development of the RPF, (IF RELEVANT:  including the approach to man-
agement of displacement of informal road reserve users);   

• discussion of tasks and responsibilities of stakeholders in the context of land acquisition, compensation and 
resettlement; 

• requirements for stakeholder engagement as per national legislation, requirements for stakeholder engage-
ment as per international standards, joint identification of an overall approach regarding stakeholder engage-
ment, including the establishment of an accessible, transparent and culturally appropriate grievance mecha-
nism;   

• activities to be undertaken during the preparation of the RPF, 
• any other issues of relevance, 
• agreement on the date and organization of a Workshop for the presentation and discussion of the Draft RPF. 

Follow Up Workshop (1 – 2 Days) 

Based on the Draft RPF, the Consultant will develop the agenda for a second workshop to present, discuss and agree on 
the developed RPF.  

The workshop should have the format of a learning, capacity building and discussion event and will be organized as 
interactive sequence of sessions. The envisaged time format for the workshop is 1.5 days in order to cover all relevant 
institutional stakeholders. The Consultant will develop the agenda for the workshop based on the results of the Inception 
Workshop and on the Draft RPF. In this context, the Consultant will integrate strong familiarization and capacity building 
elements in the agenda, in order to facilitate the informed application of the RPF.  
The objective of the workshop is the development of a joint understanding of the provisions of the RPF and agreement on 
procedures and approaches regarding the establishment of future Resettlement Action Plans for the Project.
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Annex 4b: Guidance for the preparation of a RAP 
[@This Annex provides guidance for the preparation of a Resettlement Action Plan through com-
ments and recommendations within a structure that may be used as table of content for the RAP. 
However, not all sections may be required for the project context and scoped out during preparation 
of the RAP.] 

1. RAP Summary 

The summary should include a summary table of project displacement impacts within an ‘Identification of Project Impacts’ 
section, at a minimum: 

a) The total land take area by project component;  

b) The number of economically displaced household; 

c) The number of economically displaced persons;  

d) The number of physically displaced households; 

e) The number of physically displaced persons; 

f) The number of institutional buildings affected; 

g) Area of public land and area of community land affected; 

h) Land take for and location of resettlement sites, key information on host communities; 

i) Non-Technical Summary for Public Disclosure: Non-Technical Summary (NTS) of the RAP will be prepared in order to support 
the public disclosure of the Draft RAP. The NTS may also need to be translated as appropriate into local languages as per the 
ToR. 

2. Preamble and Proponent’s Commitment 

The RAP should include a Preamble & PEAs commitment to implementing the RAP. 

3. Introduction 

The introductory section must introduce the purpose and format of the RAP, including whether the RAP is a preliminary, 
interim or final RAP, and the rationale for this. The objectives of the RAP should be clearly outlined and go beyond basic 
analysis and assessment.  The objective of the RAP is also to effectively manage mitigation of impacts through compen-
sation and livelihood programs. 

The Introduction should then include the following: 

a) Project background; 

b) Project description; 

c) Detailed description of works; 

d) Brief discussion of potential displacement impacts. 

Clear maps of the project location, including the route of any power lines, main infrastructure, villages and roads, should 
supplement the introductory section. Resettlement sites should be displayed on maps as well.  

4. Institutional and Legal Framework 

The Institutional and Legal Framework section of the RAP should establish the governance framework within which the 
resettlement element of the project will be designed, implemented and operated. 

The Institutional & Legal Framework Section should include distinct subsections on: 

a) International Best Practice; 
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b) National Institutional Framework (National, Regional and Local);  

c) National Legal Framework; 

d) Relevant Standards;  

e) Project Policies (borrower framework); 

f) Gap Analysis of National Law and Relevant Standards, including, WB ESS5/IFC PS 5, Voluntary Guidelines on the 
Responsible Governance of Tenure of Land, Fisheries and Forests (VGGT), UN Basic Principles and Guidelines on 
Development-based Evictions and Displacement. Measures to bridge gaps.  

In addition this chapter shall outline the governance structures relevant to the Project location, and the various government 
and international agencies involved in, or influencing the Project, either directly or indirectly (at national, regional and local 
level). This should include details and analysis on the role and function of the various local government institutions, down 
to village level. Each institution’s role in approval processes, valuations, selection of resettlement sites and oversight of 
resettlement processes should be presented. This will also aid in ensuring that all government stakeholders are identified 
at the outset. This is particularly important with regard to consultations and cooperation on livelihood initiatives. 

The RAP shall outline all laws and regulations relevant to the Project which impinge on issues of land access and reset-
tlement. This includes reference to the National Constitution, land laws/-legislation, environmental legislation, and any 
specific legislation and guidance related to resettlement, stakeholder engagement and livelihood restoration. 

The gap analysis shall present, in tabular format, the relevant national legislation and international standards pertinent to 
the key aspects of the resettlement process, including stakeholder engagement, baseline data collection, resettlement and 
livelihood planning, etc.   

An example format is shown in the Table below. 

Example Gap Analysis 

Resettlement Topic National require-
ments Intern’l requirements  Gap Strategy 

Stakeholder Consultation     

Minimization of Displacement     

Baseline Surveys     

Entitlement Cut-off Date     

Valuation of Assets     

Food Security     

Land Tenure & Land Rights     

Eligibility & Entitlements     

Compensation Choices     

Physical resettlement     

Payment, Sign-offs and Moves     
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Resettlement Topic National require-
ments Intern’l requirements  Gap Strategy 

Additional Assistance     

Livelihood Restoration     

Vulnerables Assistance     

Gender consideration     

Grievance Management     

Monitoring and Evaluation     

5. Stakeholder Engagement  

The Stakeholder Engagement Section in the RAP has to be coordinated with and be consistent with the provisions of the 
Stakeholder Engagement Plan for the ESIA. In considering Stakeholder Engagement, the RAP shall include sub-sections 
on: 

a) Stakeholder Engagement Plan Objectives and Principles (to be taken over from SEP) 

b) Stakeholder Identification & Analysis (consistent with SEP, but RAP specific) 

c) Stakeholder Engagement to Date (with detailed appendices or annexes if appropriate) 

d) Engagement Methodologie& Forums 

e) Future Stakeholder Engagement, including information disclosure, consultation, negotiation, and participatory plan-
ning and - implementation measures 

f) Stakeholder engagement process for the identification of host communities for the resettlement process  

g) Record Keeping & Monitoring 

h) Provisions for Public Disclosure of the Draft RAP, in line with national legislation and the Relevant Standards 

NOTE: Stakeholder Engagement for the RAP must cover (potential) host communities, including the provisions for public 
disclosure.  

In accordance with best practice, the RAP should include the establishment of Local Resettlement Committees (LRCs) 
that may include community leaders, Project Affected Households (PAH) (including representation of women and vulner-
able groups), including host communities, and representatives of relevant local government departments that will be in-
volved in capacity building, sensitization, consultation on resettlement and livelihood initiatives, monitoring of sign-off and 
moves, and participation in the grievance process. 

The RAP will comprise the terms of reference/detailed task- and responsibility description for local resettlement committees 
and any other committees such as for example grievance committees annexed to the main RAP Report.  

A detailed Stakeholder Engagement Schedule should be incorporated, with engagements efficiently timed to allow discus-
sions of, among others: project information; baseline data gathering; potential design reviews; compensation and valuation 
procedures and, resettlement and livelihood program proposals. 

6. Baseline data collection and analysis 

Baseline data collection & analysis will be undertaken in close coordination and cooperation with the corresponding activ-
ities under the ESIA, which means the baseline section of the RAP shall take over any relevant information from the social 
impact assessment of the ESIA and the corresponding surveys with the objective to serve: 
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• Identification of potential impacts (negative and positive) on directly and indirectly affected communities, including 
host communities, which informs the development of mitigation measures and development of social plans (in-
cluding resettlement and livelihood restoration planning, including coverage of host communities in scope and 
extent relevant) 

• Determination of ownership and details of all impacted assets (structures, farms, crops, etc.) 

• Establishment of a pre-project baseline which can be used to monitor and evaluate mitigation measures and 
demonstrate success. 

The RAP shall detail relevant findings and show these in tabular and graphic format, such that they can be interpreted by 
a wide range of external stakeholders.  How the findings have informed resettlement planning and implementation should 
also be discussed.  

Affected Communities/Households will be covered by a 100% census survey. The Tenderer will propose an appropriate 
survey format for host communities as part of the RAP baseline data collection.  

NOTE: baseline surveys on host communities will only be conducted once the process of selection of resettlement sites is 
in an advanced stage.  

The Chapter should include the following: 

a) Methodology 

b) Survey and Census Data Collection 

c) Baseline Conditions (affected communities, host communities) 

d) Baseline Analysis (affected communities, host communities) 

A complete census and asset survey of all displaced households and landowners based on the Project Area of Influence 
should be conducted. This includes the following: 

a) Collecting basic information on the entire population within each displaced household (for example: age, gender, 
family size, education levels, occupation and household monthly income). 

b) Enumerating movable assets (household and livestock) and immovable assets (for example, buildings: houses, busi-
ness structures, outbuildings, toilets, kitchens, or other uses; other structures: water tanks, fences, cattle chutes, etc.; 
land; crops; and trees) belonging to each household, enterprise or community.  

c) Mapping of affected communities (including infrastructure), the locations of individual households and their assets; 
and cultural heritage sites. Mapping and collecting information on the type of land and land uses for displaced house-
holds and communal land users. 

d) Recording preliminary resettlement site preferences. 

The analysis of the baseline data should at minimum: 

a) Include description of data collected and results for each category and key indicators; 

b) Incorporate qualitative data for context, including focus groups and key stakeholder interviews; 

c) Include impacts on a household basis, including area/proportion of farmland and or pastureland affected, loss of 
crops, perennial trees, structures etc., affected access to natural resources, This can also be broken down by village 
and infrastructure element (e.g. reservoir, access roads, quarries) as relevant; 

d) Indicate for each household with affected farmland and/ or pastureland, the proportion/area of farm holdings affected, 
and availability of alternative land in potential resettlement sites. 
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e) Indicate overall availability of resettlement sites including suitable farm land, indicate potential resettlement sites/ar-
eas 

f) Indicate for each household that is potentially vulnerable, the type and level of vulnerability against an agreed set of 
criteria, agreed during stakeholder engagement and with PEA.  

g) Provide relevant information including household level information in order to inform the development of livelihood 
restoration plans 

h) Provide relevant information to establish a pre-project database for monitoring and evaluation purposes 

7. Identification of Project Impacts 

The RAP shall describe the key project displacement related impacts and the level of impact. Project impacts may include 
loss of farmland, loss of pasture, loss of structures, loss of primary residences/structures, loss of access, loss of public 
land etc. The impacts should be detailed in terms of number and percentage of individuals / households / hectares im-
pacted, as may be appropriate to clearly illustrate the impacts to be addressed through the RAP. Where relevant, the 
impacts should also be broken down by project component or - phase.  

The RAP shall:  

a) Draw out the salient impacts from the preceding socio-economic data analysis   

b) Analyze the evidence contained in the socio-economic data to provide adequate detail on the impacts that includes: 

i) Project impacts by household and type of impact (physically / economically displaced) 

ii) Project impacts by village and infrastructure  

iii) Project-affected public infrastructure and facilities 

iv) Project affected community assets 

v) Project-affected businesses 

c) Summary of temporary and permanent land take and access restriction (supplemented by an overview table) 

d) Provide a summary table of key impacts to consider in developing resettlement measures which includes: 

i) Total number of impacted households 

ii) Total number of economically displaced households 

iii) Total number of impacted structures 

iv) Number of households requiring resettlement (loss of primary residence) 

v) Number households losing a significant portion (e.g. over 20%) of total productive farmland (the RAP has to 
determine, what is “significant” in the local – and project context) 

vi) Number of affected households with less than 1 ha of land (the figure depends on the respective country/local 
context and would have to be confirmed/adjusted) 

e) Include a sub-section dealing with Efforts to Minimize Project Impacts. This will include technical details on how the 
Project has considered avoidance and minimization of resettlement. 

Where impacts are particularly relevant to resettlement and livelihood considerations, these should be highlighted and the 
implications discussed separately, for example, where households are losing primary residences, or a significant propor-
tion of farmland. The topic of which individuals and households are especially vulnerable to project displacement impacts 
is of particularly importance.  
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In order to meet the Standards outlined in the VGGT, significant impacts on farmland, particularly related to small land 
holders and food security, should be described, assessed and discussed.  

8. Compensation Framework 

The Tenderer will develop the compensation framework for the RAP. Determining eligibility and entitlements is a crucial 
aspect of any resettlement process. An Entitlement Matrix shall be used to identify all affected people (eligible persons), 
the types of impacts incurred, and the types of compensation and other assistance being provided to eligible persons to 
address those impacts (the entitlements). 

In accordance with national legislation and with the Relevant Standards, in-kind replacement of assets is preferred to cash 
compensation to reduce the risk of impoverishment.  

The RAP shall explain the valuation methodologies used to determine rates of compensation for different types of impacted 
assets. This includes detailed description on how to calculate replacement costs for affected assets (i.e. land, structures 
and permanent crops and trees).  

The RAP shall ensure that land valuation 'replacement cost'36, that is, the market value of the assets plus transaction costs, 
are as per the full definition in the relevant standards. Ensure that the most recent rates for crops and economic trees are 
used; if government rates are out of date then a valuer should be used to update information. As per the Standards of the 
VGGT, careful attention should be paid to ensuring full rationale for the rates used is included in the RAP.  

For in-kind compensation and with reference to the resettlement program, include measures for replacement land and 
housing, detailing site identification and -selection, the need for ESIA for resettlement sites, house designs, additional 
permitting, security of tenure arrangements, eligibility criteria, etc. How any identified host communities will be engaged 
with, and how they will benefit from the resettlement process also needs to be considered. 

In cases with in-kind replacement, the RAP should undertake to ensure that replacement housing plots and land are 
available and secured, including provision of adequate security of tenure for affected households.  

The RAP should include a distinct section on the Household Sign-Off and Moves process which should provide detail on 
the steps that will be followed with households, including: 

a) Ongoing Public Consultation with affected households 

b) Identification and Notification of land resource holders 

c) Documentation of Holdings and Assets 

d) Agreement on Compensation and Preparation of Contracts 

e) Compensation Payments 

f) Moves  

g) Follow Up. 

 
36 “Replacement cost" is defined as follows: For agricultural land, it is the pre-project or pre-displacement, whichever is higher, market 
value of land of equal productive potential or use located in the vicinity of the affected land, plus the cost of preparing the land to levels 
similar to those of the affected land, plus the cost of any registration and transfer taxes. For land in urban areas, it is the pre-displacement 
market value of land of equal size and use, with similar or improved public infrastructure facilities and services and located in the vicinity 
of the affected land, plus the cost of any registration and transfer taxes. For houses and other structures, it is the market cost of the 
materials to build a replacement structure with an area and quality similar to or better than those of the affected structure, or to repair a 
partially affected structure, plus the cost of transporting building materials to the construction site, plus the cost of any labor and contractors' 
fees, plus the cost of any registration andtransfer taxes. In determining the replacement cost, depreciation of the asset and the value of 
salvage materials are not taken into account, nor is the value of benefits to be derived from the project deducted from the valuation of an 
affected asset.  
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9. Resettlement Planning 

A specific section shall be developed detailing the process how resettlement sites were/are selected, any ESIA require-
ments in respect of these sites, planning and permitting requirements, house design development, replacement land avail-
ability including the provision of security of tenure, the choices made available to PAPs, and how affected households and 
any host communities have been involved in the process. 

The Tenderer will undertake the necessary ESIAs for resettlement sites, in line with the requirements of the national ESIA 
legislation and in line with Lenders’ requirements. The Scoping Exercise and development of site-specific ToR for these 
ESIAs are part of the tasks of the RAP Consultant.  

10. Livelihoods Restoration and Community Development 

Resettlement is not complete until impacts on livelihoods have been addressed. It is essential to remember that livelihood 
restoration is typically a long-term process, and should be planned as such in the RAP. 

The Tenderer will develop livelihood programs as part of the RAP. If agriculture is considered as main source of income 
in the project area, livelihood programs will most likely be largely focused on supporting and strengthening agricultural 
livelihoods. Other examples of common livelihoods may include fishing and herding. In accordance with the VGGT and 
given the importance of natural resources, such as trees, farmland, grazing land, fishing resources and hunting grounds, 
livelihood programs should actively incorporate measures to restore critical natural resources. In addition, livelihood pro-
grams in semi-urban or urban settings will be considerably focused on supporting micro and small enterprises, particularly 
informal businesses. Programs should support the rapid re-establishment of businesses in conjunction to capacity building 
measures. It is essential that livelihoods programs are rooted in the existing practices of the affected households and do 
not significantly alter their way of life. The livelihood programmes should be guided by, and consistent with, the following 
principles that are recommended by international best practice: 

a) Plan and negotiate livelihood restoration and improvement activities with displaced persons: Due to the complexity 
involved in sustainable livelihoods, restoration, and improvement activities cannot be a purely technical exercise, but 
require a high level of interaction with displaced people as well as communal land users in order to develop the most 
feasible and desirable activities.   

b) Livelihood’s restoration is individual: The goal is that no person will suffer an economic loss due to the Project. Thus, 
to the extent possible, restoration activities will be planned to take account of each context. Women and men within 
a displaced household will be considered to have equal entitlement – and equal benefit – to any livelihood restoration 
activity. When it is determined that individuals or groups of individuals are unable to access and benefit equally – 
within or outside of the household, supplementary activities will be provided.  

c) Implement pilot activities where possible: Existing livelihood systems have evolved and adapted to particular envi-
ronmental, socio-economic and cultural circumstances over a long period. Displacement of livelihoods may have 
complex, unpredictable, and often immeasurable effects. As such, even lower risk livelihood interventions are not 
guaranteed to succeed. Therefore, livelihood interventions should be based on initiatives and practices employed 
elsewhere in the project area and the country. Insofar as possible, interventions that are new to the area will be tested 
through pilot or demonstration activities. This will enable any potential issues (technical or human) to be identified 
before full-scale implementation. By basing pilot activities on the actual farms and under the ownership of displaced 
households, demonstrations can help all displaced persons to make more informed choices while creating commu-
nity-based ‘champions' able to educate and support displaced persons to make informed choices of alternative ac-
tivities. 

d) Focus on investments rather than direct interventions: As cash compensation may form a significant portion of the 
compensation package, livelihood interventions will incentivise the use of compensation funds towards household 
and community investments in areas that contribute towards livelihoods outcomes. International best practice has 
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demonstrated that incentive-based livelihood approaches have greater sustainability than interventions that prioritise 
in-kind assistance. 

e) Give priority to the replacement of existing livelihood activities: Subject to consultations with displaced persons, live-
lihood mitigation measures should be planned according to the following hierarchy: 

f) Category 1 – Restoration of existing livelihoods: Generally, the lowest risk option will be to re-establish existing live-
lihoods, so that displaced persons can continue doing what they know best and what is known to work in the local 
situation. While the opportunity may be taken to introduce proven enhancements to the existing livelihoods (for ex-
ample, replacement of fruit trees with locally tested, superior varieties), the emphasis should be on replacing the 
livelihood assets with new assets of at least equal quality. In this case, there is little risk of failure due to technical, 
economic or social factors. Even if, for any reason, displaced persons choose not to continue their previous activities, 
it can still be shown that they were provided with all the means to do so.  

g) Category 2 – Intensification of existing livelihoods: For land-based livelihoods, in the event that there is insufficient 
available replacement land of at least equal quality, in many cases a viable option is to bring about a permanent, 
sustainable intensification of land use, so that a smaller area of land can be made to produce as much or more than 
the original land base, net of any additional labour or other costs on an on-going basis. Sustainable intensification of 
non-land-based livelihoods may also be possible. Since any technical intervention is not guaranteed of success in a 
particular situation, care will be taken to identify interventions for which there are successful precedents under very 
similar conditions, and having the fewest identifiable risk factors. Consultation and experimentation through pilot 
programmes will improve the chances of success. 

h) Category 3 – Introduction of alternative livelihoods: The substitution of a new type of livelihood (for example doing 
business) for an existing one (for example farming) should only be considered when there is no feasible way of 
restoring the existing means of livelihood. Objectively, developing new livelihoods carries much more risk of failure 
than restoring existing livelihoods, or intensifying existing livelihoods. For existing livelihoods, usually, the factors 
needed to maintain those livelihoods can be identified with some confidence. However, for new livelihoods, even with 
the best planning, it may not be possible to ensure that all the technical, economic, human and intangible factors are 
in place for the new activities to be successful and self-sustaining. If the introduction of a new livelihood activity is 
only partially successful, then the goal of restoring livelihoods of all displaced persons may not be met. In this case, 
the promotion of alternative livelihoods is only appropriate under livelihood improvement and community development 
programmes, which are not intended to mitigate specific economic losses for specific individuals. Displaced house-
holds themselves should suggest any newly introduced livelihoods.  

i) Create, foster and enhance networks with relevant government departments and existing civil society organisations 
and stakeholders – to maximise the sustainability of programmes in place it is vital to facilitate the development and 
strengthening of social support networks, primarily from government agencies, but also from multilateral agencies 
and NGOs.  

The Livelihoods Strategy needs to be considered under the following subsections within the RAP: 
a) Livelihood Programme Approach 

• Provide details on the paradigm that will be used, for example, the Sustainable Livelihoods Framework which 
has been adopted in various forms by many international development agencies. 

b) Livelihoods Assets and Capabilities 

• Provide an outline of household assets and capabilities showing what and how households respond to shocks 
and stresses 

• Provide detail of what makes them resilient and provide a summary of the types of livelihoods assets they have 
and rely on.  
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c) Livelihoods Needs Assessment 

• Conduct a needs assessment for each household. This should be based on the existing and up-to-date baseline 
data. Consider that World Bank guidance indicates that when over 20% of productive lands are impacted they 
should receive additional assistance and this may be the basis for assessing eligibility for livelihood programs 
– but note that this is a guide, not a clear cut-off point 

• Ensure that vulnerable and potentially vulnerable households will be eligible to be fast-tracked onto the liveli-
hood program where possible. 

d) Proposed Livelihood Programme Components  

• Provide detail on the support interventions that will support the predominant livelihood strategies in the Project 
area 

• Explain if transitional hardship assistance for identified vulnerable households will also be available 

• Ensure that any capacity building interventions are specified 

• Mention where potential partners in delivery were identified and are of importance for program implementation, 
including Community-Based Organizations and NGOs as well as administrations and government institutions 
or any other partners as relevant 

• Explain that the programme components will be reconfirmed and agreed with government, communities and 
key stakeholders 

• For each proposed programme include the following: 

- Expected result 

- Programme description, in the format of detailed action plans, including actions, tasks, responsibilities as 
well as curricula, schedules, organization and logistical aspects as relevant 

- Justification  

- Cost 

e) Livelihood Programme Management, Implementation and Partnership 

• Provide detail of the development partnerships that will be used to deliver the livelihoods programme (e.g. 
NGOs, CSOs) 

• Detail government and other agency roles and responsibilities for involvement in delivery  

• Explain how the programme will be managed internally by the Project for the duration of the livelihoods program 

f) Monitoring and Development of Indicators 

• Develop objectively verifiable indicators to measure implementation progress 

• Focus on outcomes, as well as outputs 

g) Schedule and Budget 

• The livelihood programme schedule, and indeed the overall RAP schedule, must be fully integrated with overall 
Project scheduling 

• An integrated schedule should be developed in consultation with Project engineers 

•  A detailed livelihoods budget can only be developed following the costing of programs in detail with delivery 
partners (in the case of agricultural and financial training programs) 
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In addition, the chapter on livelihood restoration should comprise the following aspects: 

11. Local Employment and Procurement 

Provide detail of any Local Recruitment and Procurement Policy, which should focus on the most impacted households 
and vulnerable groups. Unskilled and semi-skilled labour should be sourced from PAHs wherever possible. Opportunities 
for local procurement should also be investigated. 

12. Community Development Measures  

While livelihood restoration plans are required to mitigate impacts on directly-affected households and, as a minimum, 
restore their livelihoods and re-establish standard of living to pre-project levels, community development or investment 
seeks to bring project development benefits to the wider community, including both directly and indirectly impacted house-
holds. 

A Community Development Plan (CDP) shall be developed to ensure that the communities affected by the Project share 
in Project benefits to the utmost extent possible. CDP are distinct from individual livelihood programs, extend beyond 
directly-impacted households, and take a more holistic, communal approach. Community development interventions 
should focus on providing benefits to entire communities. 

13. Transitional Hardship & Vulnerability  
Vulnerability may be viewed in the context of two stages: 

a) Pre-existing vulnerability 

b) Transitional hardship vulnerability, caused by project related physical and economic displacement. 

Pre-existing vulnerability is vulnerability that occurs, with or without the Project development, whilst transitional hardship vulnerability 
occurs as a result of those directly affected by the project being unable to adjust to new conditions due to shock or stress related to 
project activities.  

Therefore, the RAP should: 

a) Include sub-sections on the Types of Vulnerability, Vulnerability in the Project Area (including up-to-date data on the number of 
vulnerable households) and Temporary Hardship Assistance measures (including Objectives, Outcomes, Strategies, Practices 
and Services)  

b) Provide details on both Pre-existing vulnerability and Transitional hardship vulnerability, caused by Project related physical and 
economic displacement 

c) Assess the baseline data to identify potentially vulnerable households (see section on baseline survey above). The most promi-
nent categories of potentially vulnerable persons will vary from project to project, but may include: 

i) Stakeholders with no buildings, fields, livestock of their own, or who are losing the land they work; 

ii) Poor female headed households without extended family support; 

iii) Elderly poor, especially those without extended family support; 

iv) Orphan and youth headed households; 

v) Households losing over 20% of productive lands; 

vi) Households with small land areas (e.g. Less than one hectare, but depending on local factors); 

vii) Households experiencing food shortages; 

viii) Households with small land holdings close to semi urban or urban centres. 

d) It is important that vulnerability is determined on a household basis. While individuals may be identified as vulnerable, 
if they are within households which have economically productive members then the household as a whole is not 
necessarily vulnerable 
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e) Include a full assessment of potentially vulnerable households on the basis of the socio-economic and asset survey 
data.  It will be important to liaise with government social protection departments to align on definitions of vulnerability 
and any identified households in the area 

f) Develop a Vulnerable / Transitional Hardship Programme that may include food aid, a transitional allowance, and 
priority for local employment schemes, as well as fast-tracking on available livelihood programs 

g) Identify existing government Departments and agencies, NGOs, and CSOs who provide services and who could be partners in 
the identification of vulnerable households and the design and delivery of assistance.  

Livelihood program components, particularly those related to farming, will be the primary mechanism to address issues of 
landlessness, homelessness and joblessness as a result of resettlement activities.  However, Temporary Hardship Assis-
tance measures may also need to be developed to target those households identified as requiring additional supports for 
a time as the transition of resettlement occurs. 

The goal of the Temporary Hardship Assistance should be to provide a safety net until identified vulnerable households 
can become self-sufficient and resilient to economic stresses resulting from land access and resettlement. The objective 
is to identify, assess, support, remediate, and monitor project-affected households experiencing severe hardship, as part 
of the overall Livelihood Assistance Package for each household.  Each household should have a place to live, means of 
income, access to medical care, and ability to feed itself. 

A central focus of the VGGT is the protection of small land holding farmers, which are particularly at risk of project induced 
vulnerability and food insecurity. In fact, objective 1.1 of the VGGT emphasizes the importance of specifically supporting 
the vulnerable, poor, marginalized and small land owners to improve food security and support sustainable livelihoods.  
Therefore, it may be necessary to put in place measures to ensure that vulnerable people are adequately engaged with 
and monitored during the different phases of the resettlement process. 

It may also be necessary to put in place measures to ensure that vulnerable people are adequately engaged with during 
the different phases of the RAP implementation process. 

14. Protection of Cultural Heritage  

The essential goal is to ensure displacement and resettlement does not adversely impact cultural heritage, but ensures 
community cohesion and continuity. 

The EPDA provides initial information on cultural heritage. Additional information shall be obtained from the baseline stud-
ies as part of the ESIA process.  

The RAP shall: 

a) Include a section outlining the procedures for the treatment of graves if applicable, including the detailed consultation process to 
be followed. The treatment of graves should include the development of specific working groups and committees as required, 
including affected households, government authorities, and national specialists.  Arrangements for relocation or in situ treatment 
should be detailed, how agreements will be made, and how monitoring and follow-up will take place 

b) Include a section outlining the procedures regarding protection, maintenance or any other measures related to sacred sites, sites 
of worship and intangible heritage; as for the treatment of graves explained above, the development of specific working groups 
should be part of the process  

c) Include a sub-section dealing with the procedure around ‘chance finds’, in order to inform the Project proponent and contractors 
of the procedures to be followed in the case of archaeological or cultural finds during construction  

d) Where required, ensure access to an archaeologist during construction activities, including training environmental professionals 
on site regarding chance find procedures. A specialist should address on-going cultural heritage issues that may be encountered 
throughout the Project development. 
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15. Household sign-off and move 

The RAP has to comprise a detailed description of the process for finalization of agreements regarding delivery of all 
entitlements including compensation payments, resettlement site and house designs, allocation of replacement land and 
livelihood programs/ additional assistance/vulnerable assistance. The RAP has to provide: 

a) An efficient and transparent sign-off process so each household understands their entitlements and that they are 
being treated fairly (the same applies in respect of public and communal assets and facilities) 

b) An efficient move to resettlement sites  

c) Efficient allocation of replacement agricultural land  

d) Effective follow-up with resettlers and host communities, to ensure there are no issues at the new site, particularly 
concerning potentially vulnerable households. 

The RAP shall: 

a) Include a thorough account of the sign-off, moves and follow-up with households and community leaders, which will 
occur as part of the implementation of the RAP. 

b) Outline how follow-up of household’s welfare will occur.    

c) Include the schedule for follow-up visits with all resettled households, as well as how particular attention will be paid 
to those within the projects vulnerables program. The same personnel involved throughout the resettlement process 
should undertake these visits to ensure continuity and familiarity. 

d) Identify additional assistance programmes, if necessary, and the implementing partners (e.g., local social welfare 
personnel). 

16. Grievance Procedures  

In considering Grievances, the RAP shall provide a grievance mechanism in accordance with National law and international 
standards. The Grievance Mechanism should be: 

a) Easily understood by stakeholders 

b) Easily accessible, including special measures for vulnerable persons 

c) Culturally and locally appropriate 

d) Considered fair by stakeholders 

e) Cost free 

f) Restitution free 

g) Timely in addressing impacts and feeding backing to complainants 

h) Capable of tracking and record grievances for immediate and future reference 

i) Able to take account of, and not impede, access to judicial or administrative remedies 

The RAP should provide details of all organizations and institutions (including community systems) involved in the resolu-
tion process, and any community capacity building which may be required in relation to mediation and resolution of griev-
ances. 

The RAP should include recommendations for the development of a project database for all grievances, to be discussed 
with PEA. 
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NOTE: as mentioned in the sections on the ESIA in these ToR, grievance procedures will be coordinated in a way that 
aims to have one overall grievance process (except the grievance process for construction workers), if applicable to the 
project setting.  

17. Monitoring, Evaluation & Reporting  

The Tenderer shall develop detailed provisions for internal monitoring/evaluation and external outcomes evaluation.  

The RAP shall ensure that indicators are included to assess the outcomes of compensation payments and livelihood 
measures in terms of the economic status of Project-Affected Households. These should be ‘outcome’ based, considering 
socio-economic status of households, and not just ‘output’ based. 

The RAP shall contain provisions for: 

a) Internal Monitoring/Evaluation, to be conducted by the Project Executing Agency as an integral part of its manage-
ment and development processes.  

b) External Evaluation: conducted periodically by third party consultants and serves as an extra level of assurance that 
RAP implementation is in line with the applicable standards. 

c) RAP Completion Audit 

Internal evaluation should be based on the following criteria:  

a) Effectiveness of programming: Has the planned purpose, objectives and results been achieved? Was the intervention 
logic correct? Were the resources applied appropriately in relation to the outcome expected? Were the means com-
mensurate with the goal(s)? 

b) Efficiency of the Project: Were resources (human, financial, material, time) used satisfactorily to achieve outcomes? 
What could be done differently to maximise impact within acceptable and sustainable resource structures?  

c) Impact of programming: To what extent has the program contributed towards its longer-term goals? Why or why not? 
What unanticipated positive and negative consequences did it have? To what extent has the Project achieved the 
central resettlement objective that affected communities and households have opportunities to improve their pre-
Project livelihoods and standard of living levels? Why or why not? 

d) Sustainability of results: Are positive impacts that are a result of the program continuing? Will they continue once the 
program has been completed? Why or why not? 

External Evaluation should determine the following: 

a) Compliance of Project activities with Project Executing Agency commitments, objectives, policy and procedures. 

b) Effectiveness of planned mitigation measures, particularly with regards to resettlement impacts, and development 
measures in restoring or enhancing Resettlement-Affected People’s quality of life and livelihoods.  

In considering M&E and Reporting, the RAP shall provide key indicators at the outset, ideally agreed with all stakeholders. 
These should include outcome oriented (not output) indicators, and ensure that they contain quantity, quality, time and 
place variables in each one.  

Indicator selection for the purpose of monitoring and evaluation should be guided by the following principles: 

a) Preference for fewer indicators that have significant validity over more indicators of less significant value 

b) Preference for indicators used by national institutions in order to be able to compare results with control groups, and avoid 
reinventing the wheel 

c) Measuring outcome and impacts on the following levels: 

i) Monetary measuring of livelihoods through a quantitative income or expenditure survey 

ii) Proxy-indicators of livelihood improvements 
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iii) Qualitative indicators measuring perception of Project-Affected Persons. 

The RAP shall contain indicators that deal specifically with livelihoods improvement and change, including both quantitative 
and qualitative measures, as well as indicators to assess the outcomes of compensation payments. Where these cannot 
be easily generated, consider the use of proxy indicators. 

Explain how stakeholder participation will be included, particularly with directly affected communities (e.g. participatory 
monitoring of household surveys, valuation, sign-off, construction activities, and livelihood program activities). 

A Completion Audit should also be undertaken to determine whether the RAP has fulfilled all obligations to mitigate 
project impacts, including in particular the restoration of livelihoods.  A Completion Audit may include a wide range of 
external experts and observers.  Government agencies and NGOs may also be integrated with the Completion Audit, and 
also commit to handover of ongoing monitoring or assistance efforts. The RAP will outline the requirements for an external 
RAP completion audit.  

18. Organizational and Institutional Framework  

The Tenderer will develop a detailed RAP section on the institutional and organisational framework for the RAP in order 
to achieve effective planning, implementation and Monitoring and Evaluation of the RAP. 

The framework shall therefore not only consider the immediate technical teams responsible for RAP planning and imple-
mentation, but how this team needs to work with overall project planners, other relevant project departments, regulatory 
agencies, and community representative groups, as well as other partners in planning and delivery. 

The RAP shall outline the organizational framework in a clear organogram, and the roles and responsibilities of various 
actors in a detailed table.  

In this section also any needs for capacity building for RAP implementation will be indicated, including any needs of local stakehold-
ers/the resettlement committees for capacity building in order to fully participate in the process.  

19. Resettlement Budget & Implementation Schedule  

In considering the Budget and Schedule, the RAP should: 

a) Ensure that all costs be estimated carefully and included in a detailed RAP budget 

b) Itemize resettlement costs by categories of entitlement, and other resettlement expenditures including training, pro-
ject management and monitoring 

c) Have budget lines for Land Compensation, Buildings and Structures, Crop Compensation, Tree Compensation, Fruits 
compensation, Livelihood Restoration, and a Contingency 

d) Link the budget to a detailed implementation schedule for all key resettlement and rehabilitation activities 

e) Include a budget line for livelihoods (it can be further broken down and reconfirmed once the livelihood programs 
have been confirmed and detailed) 

f) Integrate RAP implementation and construction schedules by highlighting the dates for these processes. The liveli-
hoods planning and roll-out can be detailed so as to coordinate with the moves and construction processes 

g) Develop the livelihood schedule iteratively alongside the development of program components and consultations.  

The budget should be summarized in tabular format, with a clear breakdown of key costs, including in relation to compen-
sation payments, physical resettlement, livelihood programs, and other assistance. The schedule should be detailed in 
Excel or MS project formats or any other appropriate format to be integrated into the overall project database, to the 
developed by the Tenderer, and detailed according to the key steps in the resettlement planning and implementation 
process, as described in the RAP. 
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20. Change Management 

The RAP is considered as a ‘living document’ which will be updated as the Project progresses.  It is not just a documen-
tation of the Project, but a management tool to manage all impacts and mitigation measures associated with the land 
access and resettlement aspects of the Project. 

Where the RAP is developed as a preliminary or interim RAP, a Change Management section can outline the steps re-
quired before formulation of the Final RAP. This may include, for example, completion of detailed design of infrastructure 
and livelihood assistance programs.   

In considering Change Management, the RAP should include: 

a) The rationale for a RAP at the current stage in the process 

b) Further steps in RAP development, including follow-up surveys, livelihood program development, sign-off processes, etc. 

c) Proposed further iterations of the RAP and their timing. 

21. Reporting and RAP Implementation Workshop 
The Tenderer will establish the Draft RAP document along the key elements as described above. The main RAP document will be 
accompanied by an appropriate set of Annexes, including, but may not be limited to  

a) Maps indicating structures, land and other assets affected by the Project; 

b) Template for Compensation Agreement; 

c) Documentation of Stakeholder Engagement; 

d) Sample Socio-Economic Questionnaires and any other guiding material used for consultations and stakeholder engagement 
during RAP preparation; 

e) Tables with summaries of losses (land, structures, trees etc.); 

f) Any other supporting documentation, including documentation required by national legislation. 

Ideally a RAP implementation workshop will be held after public disclosure of the Draft RAP so that results of the disclosure process 
could be considered.  

The Tenderer will prepare the final version of the RAP (including provisions for any future updated versions in the section 
on change management), under consideration of the results of the workshop and the public disclosure process.
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Annex 4: Pre-identified measures 

 

Note: The list is provided only for information purposes in order to allow the Consultant better to under-stand the possible nature and size of projects. The 
final selection of projects shall be based on considering complete Jordan (except of Amman Governorate). The proposed measures have to be elaborated 
based on in-depth discussions with WAJ, the MWI and other relevant stakeholders, like relevant utilities etc. 

 

No. Project Name Location
Concept 

Note
Feasibility 
Study (FS)

Design 
Report

Tender 
Documents 

Consultancy 
services 
Required Households

Population 
(2018) WWTP connected to Re-use Proposed Measures

Cost Estimate (in 
EUR) Preparatory Status Other comments

4

Dhuiel, Khaldiyeh and Hallabat 
wastewater project

Zarqa Yes No Yes No

Feasibility Study   
Design Report     

Tender 
Documents 

              19.717                 98.581 AsSamra WWTP

93% of Treated WW and re-
used through 61 

Agreements (2261) Donums 
adjucent to the WWTP

Network extensions 70 Mio. design/tender documents 
available from 2010/2011

Cost aspects have to be reviewed in 
more detail  (based on existing 
estimation very costly, appr. 1200 
€/inh.) 
Requested by WAJ, high priority by 
the community (on going 
communication with Royal court) 

5

Bab Amman Wastewater Project
Jerash Yes NA Yes NA

Feasibility Study   
Design Report     

Tender 
Documents 

              44.266               224.620 
East Jarash WWTP   or 
Me`arad (Jarash New) 

WWTP

100%  of Treated WW and re-
used through 32 

Agreements (1430) Donums 
adjucent to the WWTP

Network extensions 30 Mio. Design Report Dec 2010

7

Tabaqat Fahel wastewater project

Irbid/Northern 
Jordan Valley No No No No

Feasibility Study   
Design Report     

Tender 
Documents 

                8.331                 41.070 New WWTP are needed NA

Sewer network connections  (Al Mashara'a 
and Sheikh Hussein) and WWTP 
construction near Al Mashara'a or 
connection to  North Shuneh WWTP which 
is around 12 KM away from Al Mashare'a 
and located upstream and not in operation.

very rough estimate

20 Mio for WWTP
14 Mio for sewer 

connections

No available study at the 
moment.
Only Social and Economic Pre- 
Study, which contains general 
information prepared by ECO 
peace (Arabic document)

One of the poverty pockets, and it is 
part of the Jordan Valley Master Plan 
prepared by ECO peace

Feasibility Study is required.

8
Miscellaneous Greater Irbid network 
extensions Irbid No No No No

Feasibility Study   
Design Report     

Tender 
Documents 

            111.930               542.884 
Shalalah WWTP   Central 

Irbid WWTP   Wadi 
AlArab WWTP

Network extensions 35 Mio N.A
Initial estimate of the cost is taken 
from the Customers request's list from 
YWC

9

Al Kora district / Berqesh  wastewater 
project 

Irbid No No No No

Feasibility Study   
Design Report     

Tender 
Documents 

New WWTP are needed NA

Sewer network connections ,in addition to  
lifting stations  & wastewater treatment 
treatment plant for (beit edees, kafr abeel, 
kafr ewan, kafr rakeb…)  in Berqesh area.

55 Mio 
Detailed design and tender 
documents available from 
2009.

in the priority list of NDC.

All the studies needs to be updated

10
Showbak Wastewater Project 

Ma'an Yes No No No

Feasibility Study   
Design Report     

Tender 
Documents 

                4.276                 20.850 Showbak WWTP No Re-Use Sewer network connections as well as 
WWTP N.A N.A

12

Miscellaneous Wastewater in Amman 

Amman No No No No

Feasibility Study   
Design Report     

Tender 
Documents AsSamra WWTP  

South Amman WWTP

93% of Treated WW for 
AsSamra treated WW      

50% of Treated WWW for 
south Amman Network extensions

40 Mio 
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Section VIII. Conditions of Contract and Contract Form 
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1 

Preamble 

The Employer requests consulting services to be rendered for the Project (as defined below) 
as designated in the Special Conditions (as defined below). The Consultant has submitted a 
technical and a financial bid for the Services (as defined below) which has been accepted by 
the Employer. Therefore, the Parties agree as follows: 

 

General Conditions 

Paragraph 1 General Provisions 
 
1.1  
DEFINITIONS 

Words and expressions used in this Consulting Contract (as 
defined below) shall have the following meaning, unless the context 
requires otherwise. 

“Agreed Remuneration” means the remuneration agreed 
pursuant to Paragraph 5 [Remuneration]. 

“Commencement Date” has the meaning given to such term in the 
Special Conditions. 

“Completion Period” means the period for the completion of the 
Services as set out in the Special Conditions. 

“Consulting Contract” means this contract for consulting services, 
including its Preamble and its Annexes1.2 

“Contract Value” has the meaning given to such term in the 
Special Conditions. 

“Country” has the meaning given to such term in the Special 
Conditions. 

“Force Majeure” means an event which is beyond the reasonable 
control of a Party, is not foreseeable, is unavoidable, and makes a 
Party’s performance of its obligations hereunder impossible or so 
impractical as reasonably to be considered impossible under the 
circumstances. It includes, but is not limited to, war, invasion, 
rebellion, terrorism, riots, civil disorder, natural catastrophe (e.g. 
earthquake, fire, explosion, hurricane, typhoon, volcanic activity), 
strikes, lockouts or other industrial action confiscation or any other 
action by government agencies. It includes, but is not limited to, 
circumstances such as crises, war or terror that lead to the Foreign 
Office of the Federal Republic of Germany calling upon German 
citizens to leave the country or the Project region in response to 
which the Consultant withdraws all its staff. Force Majeure shall not 
include (i) any event which is caused by the negligence or wilful 
action of a Party or such Party’s experts, sub-contractors or their 
respective directors, agents or employees, nor (ii) any event which 
a diligent Party could reasonably have been expected to both take 
into account at the time of the conclusion of this Consulting 
Contract and avoid or overcome in the carrying out of its obligations 

 

 
1 If one or several of the Annexes should not be necessary in the actual Contract, to preserve the integrity of the 

references please retain the numbering of the Annexes and insert the words “not applicable” in the relevant 
Annexes. 

2 In case there are Minutes of Negotiations pursuant to the Special Conditions between the Parties these Minutes 
of Negotiations could be attached as an Annex. But in the interests of clear contractual stipulations, instead of 
including copious minutes of negotiations it is preferable to incorporate the agreed changes directly into the 
Special Conditions. 
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hereunder. Furthermore, Force Majeure shall not include 
insufficiency of funds or failure to make any payment required 
hereunder. 

“Foreign Currency” means any currency other than the Local 
Currency. 

“Foreign Staff” means the staff who do not hold the citizenship of 
the Country. 

“Funding Agreement” means the [loan agreement / financing 
agreement] entered into between KfW and [the Employer] to wholly 
or partly finances the Services. 

“Joint Venture (JV)” means an association with or without a legal 
personality distinct from that of its members, of more than one 
Consultant where the members of the JV shall be jointly and 
severally liable to the Employer for the performance of the Contract 
and one member has the authority to conduct all business for and 
on behalf of any and all the members of the JV. The terms Joint 
Venture and Consortium can be used interchangeably.  

“Local Currency” has the meaning given to such term in the 
Special Conditions. 

“Other Costs” means the additional costs of the Consultant to the 
extent agreed in the Special Conditions.  

“Parties” means the Employer and the Consultant. 

“Project” means the project specified in the Special Conditions. 

“Services” means the contractual services described in Annex 3 
[Terms of Reference plus Tender Documents], Annex 9 [The 
Consultant’s Bid] and Paragraph 3.1 [Scope of Services], including 
without limitation any optional services (if any) as well as the 
standard and special services defined in Paragraph 3.2 [Standard 
and Special Services]. 

“Special Conditions” means the terms and conditions set out 
under the header “Part II: Special Conditions” of this Consulting 
Contract.   

“Standards” means the metric system and German DIN or 
European EN standards, or internationally recognised standards 
that are at least equivalent to those published by ISO or IEC. 

“Written” or “in writing” means written by hand or typed by 
machine, and produced in a printed or electronic form, the result 
being a non-editable permanent record. 
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1.2  
INTERPRETATION 

Unless a contrary indication appears, in this Consulting Contract:  

1.2.1 Section, clause, annex and schedule headings are for ease 
of reference only. 

1.2.2 The singular includes the plural and vice versa. 

1.2.3 References to a “Party” or any other person shall be 
construed so as to include its successors in title, permitted 
assigns and permitted transferees to, or of, its rights and/or 
obligations under this Consulting Contract.  

1.2.4 References to a "director" include any statutory legal 
representative(s) of a person pursuant to the laws of its 
jurisdiction of incorporation. 

1.2.5 References to this "Consulting Contract" or any other 
agreement or instrument are references to this Consulting 
Contract or other agreement or instrument as amended, 
novated, supplemented, extended or restated. 

1.2.6 References to a "person" shall include any individual, firm, 
company, corporation, government, state or agency of a 
state or any association, trust, joint venture, consortium or 
partnership or other entity (whether or not having separate 
legal personality). 

1.2.7 References to euro, EUR or € are references to the lawful 
currency of the participating states of the European 
Monetary Union. References to US dollars, USD or US$ are 
references to the legal currency of the United States of 
America. 

1.3  
RANKING AND ORDER  

1.3.1 In the event of a conflict between the Special Conditions 
and the General Conditions or any annex or schedule 
thereto, the provisions of the Special Conditions shall 
prevail.  

1.3.2 In the event of a conflict between General Conditions and 
any annex or schedule thereto, the provisions set out in the 
respective annex or schedule shall prevail. 

1.3.3 In the event of a conflict between the annexes, the 
provisions set out in the respective preceding annexes shall 
prevail over the provisions set out in the respective 
subsequent annexes. 

1.4  
COMMUNICATION 
AND LANGUAGE 

Any communication to be made under or in connection with this 
Consulting Contract shall (i) be made in writing and, unless 
otherwise stated, may be made by fax or letter, and in the language 
specified in the Special Conditions and (ii) to the extent not 
otherwise stipulated in the Special Conditions, take effect upon 
receipt at the addresses specified in the Special Conditions and if 
by way of fax, when received in legible form. 

1.5  
GOVERNING LAW 

This Consulting Contract is governed by the laws specified in the 
Special Conditions. 

1.6  
ENTRY INTO FORCE 
AND EFFECT 

This Consulting Contract enters into force and effect immediatly 
upon (i) execution hereof by both Parties, and (ii) receipt by the 
Employer of KfW's written confirmation that all conditions 
precedent to the first disbursement under the Funding Agreement 
have been satisfied in form and substance satisfactory to KfW. The 
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Employer has to inform the Consultant about KfW`s written 
confirmation immediately. 

1.7  
MEASUREMENTS AND 
STANDARDS 

Any drawings, plans and calculations shall be based on the 
Standards; moreover, the Standards shall be applied to all 
Services. 

1.8  
ASSIGNMENT AND 
SUB-CONTRACTING 
 

1.8.1 The Consultant may not assign or transfer any of its rights 
or obligations under this Consulting Contract without the 
prior written consent of the Employer, which, in turn, shall 
not be provided without the prior written consent of KfW.  

1.8.2 The Consultant may conclude or terminate sub-contracts 
for the performance of any part of the Services only upon 
prior written consent of the Employer, which, in turn, shall 
not be provided without the prior written consent of KfW. 
None of the Consultant’s obligations under this Consulting 
Contract shall be limited, cancelled or in any other way 
affected by any sub-contracting of Services. 

1.8.3 The Consultant shall, and shall contractually oblige each 
subcontractor (if any), develop and implement measures for 
the safety of the personnel deployed, adapted to the current 
security situation. The Consultant undertakes to 
contractually oblige each subcontractor (if any) 
contractually to pass on a corresponding obligation to any 
other subcontractors (if any). 

1.8.4 In case of a JV, the consortium manager shall be respon-
sible towards the Employer for all aspects relating to this 
Consulting Contract. In particular payments under this 
Consulting Contract will be made exclusively to the 
consortium manager on behalf of the entire consortium. The 
consortium manager hereby represents and warrants that it 
is entitled to enter into this Consulting Contract on behalf of 
the JV and to create the joint and several liability of the 
members of the JV. 

 

1.9  
COPYRIGHT AND 
RIGHTS OF USE 
 

To the extent not otherwise stated in the Special Conditions, the 
Consultant shall transfer to the Employer all rights to the Services 
performed under this Consulting Contract on the date any such 
rights arise, and in any event at the latest on the date they are 
acquired by the Consultant. Insofar as a transfer of such rights is 
not possible, the Consultant shall irrevocably grant the Employer 
an unrestricted, transferrable, licensable and exclusive right of use 
and exploitation that is unlimited with respect to time and place of 
use. Such transfer shall include the right to adapt any transferred 
rights. The Consultant shall ensure that no third party rights exist 
or will be exercised that would preclude the aforementioned 
transfer of rights or their exercise. 



Consulting Services for the preparation of a Feasibility Study Contract for Consutling Services 
Sustainable wastewater disposal - Jordan 

5 

1.10  
OWNERSHIP OF 
DOCUMENTS AND 
EQUIPMENT 
 

1.10.1 All studies, reports, data and documents such as diagrams, 
plans, statistics and annexes that are made available to the 
Consultant by the Employer in relation to the performance 
of the Services, as well as software (including the 
respective source codes) produced or adapted to facilitate 
the performance of the Services, shall remain the property 
of the Employer. The Consultant shall not be entitled to 
exercise any right of retention or similar rights with respect 
to these materials. 

1.10.2 The Consultant shall return any equipment made available 
by the Employer to the Consultant to facilitate the 
performance of the Services, including any vehicles 
purchased for the performance of the Services and paid for 
fully by the Employer, to the Employer promptly after 
completion of the Services. The Consultant shall handle 
and maintain any such equipment with due care. 

1.11  
CONFIDENTIALITY 
AND PUBLICATION 
 

1.11.1 The Consultant shall, and shall ensure that its employees, 
agents and representatives will keep confidential all 
documents made available to the Consultant by the 
Employer and/or KfW, as well as all information exchanged 
and knowledge acquired concerning this Consulting 
Contract and its implementation, even if such documents, 
information or knowledge have not been expressly 
designated as confidential. This obligation of confidentiality 
upon the Consultant and its employees shall remain 
effective for a period of 24 months after completion or 
termination (whichever occurs earlier) of the Consulting 
Contract. 

1.11.2 The obligation of confidentiality set out in this Clause 1.11 
shall not apply to information: 

(a) which is or becomes public information other than as a 
direct or indirect result of any breach of this Consulting 
Contract; 

(b) which is known by the receiving Party before the date 
the information is disclosed to the receiving Party in 
accordance with paragraph (a) above or is lawfully 
obtained by the receiving Party after that date from a 
source which is unconnected with the Employer and 
KfW and which has not been obtained in breach of, and 
is not otherwise subject to, any obligation of 
confidentiality. 

(c) the disclosure of which is:  
i. requested or required by any court of competent 

jurisdiction or any competent judicial, govern-
mental, banking, taxation, supervisory or other 
regulatory authority or similar body or necessary 
to assert or defend claims or other legal rights in 
court or administrative proceedings;  

ii. required pursuant to any applicable law or 
regulation; or 

iii. made with the prior written consent of the Party 
providing the information. 
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1.11.3 Notwithstanding the foregoing each Party is entitled to 
disclose any information in connection with this Consulting 
Contract to KfW. 

1.12  
CONDUCT 
 

During the term of this Consulting Contract, the Consultant shall 
not, and shall ensure that its Foreign Staff will not, interfere with the 
political or religious affairs of the Country. 

1.13  
SANCTIONABLE 
PRACTICE 
 

1.13.1 The Consultant shall, and shall ensure that its 
representatives, agents and employees will:  

a) comply with all applicable laws, rules, regulations and 
provisions of the relevant legal systems relating to the 
performance of any obligations under this Consulting 
Contract or if failure to comply would impair the 
Consultant’s ability to perform its obligations hereunder, 

b) not engage at any time in any Sanctionable Practice; and 

c) not enter into or continue any business relationship with 
specially designated nationals, blocked persons or entities 
maintained on any Sanctions List and not engage in any 
other activity that would constitute a breach of Sanctions. 

For the purposes of this provision, the following capitalized terms 

shall have meaning as defined below:  

Coercive Practice The impairing or harming, or threatening 
to impair or harm, directly or indirectly, 
any person or the property of the person 
with a view to influencing improperly the 
actions of a person. 

Collusive Practice An arrangement between two or more 
persons designed to achieve an 
improper purpose, including influencing 
improperly the actions of another 
person. 

Corrupt Practice The promising, offering, giving, making, 
insisting on, receiving, accepting or 
soliciting, directly or indirectly, of any 
illegal payment or undue advantage of 
any nature, to or by any person, with the 
intention of influencing the actions of any 
person or causing any person to refrain 
from any action. 

Fraudulent Practice Any action or omission, including 
misrepresentation that knowingly or 
recklessly misleads, or attempts to 
mislead, a person to obtain a financial 
benefit or to avoid an obligation. 

Obstructive Practice Means (i) deliberately destroying, 
falsifying, altering or concealing 
evidence material to the investigation or 
the making of false statements to 



Consulting Services for the preparation of a Feasibility Study Contract for Consutling Services 
Sustainable wastewater disposal - Jordan 

7 

investigators, in order to materially 
impede an official investigation into 
allegations of a Corrupt Practice, 
Fraudulent Practice, Coercive Practice 
or Collusive Practice, or threatening, 
harassing or intimidating any Person to 
prevent  them from disclosing  their 
knowledge of matters relevant to the 
investigation or from pursuing the 
investigation, or (ii) any act intended to 
materially impede the exercise of KfW's 
access to contractually required 
information in connection with an official 
investigation into allegations of a 
Corrupt Practice, Fraudulent Practice, 
Coercive Practice or Collusive Practice. 

Sanctionable Practice  Any Coercive Practice, Collusive 
Practice, Corrupt Practice, Fraudulent 
Practice or Obstructive Practice (as 
such terms are defined herein) which is 
unlawful under the Funding Agreement. 

Sanctions The economic, financial or trade sanc-
tions laws, regulations, embargoes or 
restrictive measures administered, en-
acted or enforced by any Sanctioning 
Body. 

Sanctioning Body Any of the United Nations Security 
Council, the European Union and the 
Federal Republic of Germany. 

Sanctions List Any list of specially designated persons, 
groups or entities which are subject to 
Sanctions, as issued by any Sanctioning 
Body. 

1.13.2 The Consultant will inform its employees, agents, represen-
tatives and subcontractors (if any) engaged under this 
Consulting Contract of their respective obligations. 

1.13.3 The Consultant shall itself and contractually oblige its 
employees, agents, representatives and subcontractors (if 
any) to comply in all respects with (i) the Declaration of Un-
dertaking described in Annex 1 [Declaration of Undertaking] 
and (ii) the laws of the Country.  

1.13.4 The Consultant shall, in connection with his/her activities in 
respect of the Services and/or the Project, treat the persons 
involved in the Services and/or the Project and any other 
persons involved at any time respectfully and with high 
ethical standards (requirement of respectful treatment). The 
Consultant shall not treat any persons involved in the 
Services and/or the Project or any other persons differently 
without a justified reasonable cause (prohibition of 
discrimination). The Consultant shall not use his position in 
connection with the Services and/or the Project for abusing 
of his/her competences and powers (prohibition of abuse). 
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This includes in particular, but is not limited to, the abuse of 
a position of power for demanding and receiving sexual acts 
or harassment. The provisions on Sanctionable Practices 
shall remain unaffected. 

1.14 S
SOCIAL AND 
ENVIRONMENTAL 
RESPONSIBILITY 

(a) The Consultant shall, and shall ensure that its 
representatives, agents and employees will, ensure 
compliance with international Environmental, Social, Health 
and Safety (ESHS) standards (including issues of sexual 
exploitation and abuse and gender based violence) and, 
consequently:  

(b) comply with and ensure that all their subcontractors and 
major suppliers, i.e. for major supply items, comply with 
international environmental and labour standards, consistent 
with applicable law and regulations in the country of 
implementation of the Contract and the fundamental 
conventions of the International Labour Organisation (ILO) 
and international environmental treaties; and 

(c) implement any environmental and social risks mitigation 
measures, as identified in the environmental and social 
impact assessment (ESIA) and further detailed in the 
environmental and social management plan (ESMP) as far 
as these measures are relevant to the Contract and 
implement measures for the prevention of sexual exploitation 
and abuse and gender-based violence. 

1.15  
REIMBURSEMENTS 
 

Unless otherwise set out in the Special Conditions, the Consultant 
shall make all reimbursements, insurance payments, guarantee 
payments or similar payments: 

(a) if in Foreign Currency, for the account of the Employer to 
KfW, Frankfurt am Main, BIC: KFWIDEFF, account IBAN: 
DE53 5002 0400 3800 0000 00; and 

(b) if in Local Currency, to the special account of the Employer 
specified in the Special Conditions. 

1.16  
SEVERABILITY AND 
WRITTEN FORM 
 

1.16.1 If any provision of this Consulting Contract is or becomes 
invalid, void or ineffective or if this Consulting Contract 
contains unintentional gaps, this will not affect the validity 
or effectiveness of the remaining provisions of this 
Consulting Contract and this Consulting Contract will 
remain valid and effective, save for the void, invalid or 
ineffective provisions, without any Party having to argue 
and prove the Parties' intent to uphold this Consulting 
Contract even without the void, invalid or ineffective 
provisions. 

1.16.2 The void, invalid or ineffective provision shall be deemed 
replaced by such valid and effective provision which comes 
as close as possible to the purpose and intent of the invalid 
provision in legal or economic terms and any unintentional 
gap shall be deemed to be filled with a provision which best 
suits the purpose and intent of this Consulting Contract. 

1.16.3 Any supplements and amendments to this Consulting 
Contract – including to this Article 1.15.3 – must be made 
in writing. Any waiver by the Parties of this writing 
requirement must also be in writing. 
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1.17 D
ROLE OF KFW 

For the avoidance of doubt, notwithstanding any consent, no-
objection and/or other rights which may be conferred to KfW 
pursuant to this Consulting Contract, KfW shall not and shall not be 
deemed to be a Party to this Consulting Contract and shall have no 
obligations hereunder. 
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Paragraph 2  The Employer 
 

2.1  
INFORMATION 
 

During the term of this Consulting Contract, the Employer, shall, 
within a reasonable period of time and at its own cost and expense, 
provide the Consultant with all data, documentation and 
information required or expedient for the performance of the 
Services that are available to it. This shall also include all Services- 
and Project-related provisions of any separate agreements relating 
to the Funding Agreement or to any other loan or grant made in 
respect of the Project, and, to the extent that KfW`s consent is 
required by this Consulting Contract and has been granted by KfW, 
the documents evidencing such consent. 

2.2  
DECISIONS AND 
COOPERATION  
 

Where the Employer is vested with any discretion or decision right 
under this Consulting Contract, it shall, provided that the 
Consultant has supplied the Employer with all the information 
reasonably required by the Employer including, but not limited to, 
drawings, studies and details of any replacement staff, exercise 
such discretion or (as applicable) take its decision pursuant to this 
Consulting Contract as soon as possible following the Consultant’s 
written request and, in any event, no later than the end of the expiry 
period specified in the Special Conditions. 

2.3  
SUPPORT 
 

2.3.1 The Employer will support, to the extent reasonably 
possible, the Consultant in discharging its obligations 
pursuant to this Consulting Contract. The Employer shall 
make available to the Consultant as soon as reasonably 
practicable and in full all the services necessary for the 
performance of its tasks as detailed in Annex 3 [Terms of 
Reference plus Tender Documents]. 

2.3.2 In addition, the Employer shall support the Consultant, the 
Consultant’s employees and directors and, where 
applicable, their [immediate] relatives in: 

(a) obtaining as soon as reasonably practicable any 
documents necessary for entering, residing in, 
working in and leaving the Country (visa, work 
permit etc.); 

(b) granting and/or obtaining unrestricted access to the 
Project where necessary for the performance of the 
Services; 

(c) the import, export and customs clearance of 
personal items and of goods and commodities 
required for the performance of the Services; 

(d) securing return transport in cases of emergency; 

(e) obtaining permission to import Foreign Currency 
that is required by the Consultant for the 
performance of the Services and for personal use by 
its Foreign Staff; 

(f) obtaining permission to export the money paid by 
the Employer to the Consultant under this 
Consulting Contract; and 

(g) providing access to other organisations for the 
purpose of obtaining information to be procured by 
the Consultant in relation to the performance of its 
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obligations hereunder or any of the matters set out 
under any of the foregoing sub-paragraphs (a) 
through (f) above. 

2.4  
TAXES 
 

2.4.1 The Consultant is responsible for meeting any and all tax 
liabilities in the Employer`s country arising out of the 
Consulting Contract, unless it is stated otherwise in the 
Special Conditions. Tax liabilities of the Consultant outside 
the Employer`s country are considered to be included in the 
Remuneration and may not be charged separately.  

2.4.2 If, after the date of signing of this Consulting Contract by the 
Parties, there is any change in the applicable law in the 
Employer’s country with respect to taxes and/or duties 
which increases or (as the case may be) decreases the cost 
incurred by the Consultant in performing the Services, then 
the Remuneration and other expenses otherwise payable to 
the Consultant under this Consulting Contract shall be 
increased or (as the case may be) decreased accordingly 
by agreement to be concluded between the Parties hereto. 

2.5  
SERVICES AND 
FURNISHINGS 
 

The Employer shall make available to the Consultant, at the 
Employer’s cost and expense, such technical and other equipment 
and offices as described in Annex 6 [Equipment and Furnishings to 
be provided by the Employer and Third-party Services 
Commissioned by the Employer] for the purpose of performing the 
Services. 

2.6  
CONTACT PERSONS 
OF THE EMPLOYER 
 

The Employer shall appoint two natural persons to act as the 
Employer’s contact person and deputy to the Consultant in relation 
to this Consulting Contract, and the Employer further undertakes to 
appoint a substitute contact person without undue delay should 
either of the two individuals appointed (or the respective subsitutes) 
no longer be available. The contact persons shall be set out in the 
Special Conditions. 
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Paragraph 3 The Consultant 
 

3.1  
SCOPE OF SERVICES 

3.1.1 The Consultant shall deliver the Services in full and on time. 

3.1.2 The Consultant shall cooperate in good faith with any third 
parties commissioned by the Employer pursuant to 
Paragraph 2.5 [Services and Furnishings]. The Employer 
shall not be liable for any costs, losses or liabilities caused 
by any of these third parties or their performance, except in 
the case of willful misconduct, gross neglicence, death or 
bodily injury. In addition, the Consultant must, to the extent 
possible, comprehensively coordinate the services 
rendered by such third parties with the Services. 

3.2  
STANDARD AND 
SPECIAL SERVICES 
 

3.2.1 In addition to the Services specified explicitly in the 
Contract, the Consultant shall also perform all other 
services, if necessary, that are not listed under the 
contractual services, but are customarily required in order 
to properly discharge the contractual obligations 
(“Standard Services”). The Standard Services shall be 
fully compensated through the Agreed Remuneration. 

3.2.2 “Special Services” are services that are not explicitly 
specified in this Consulting Contract and are not Standard 
Services, but must necessarily be delivered by the 
Consultant in order to properly perform its duties under this 
Consulting Contract, because the external circumstances of 
service performance have changed unexpectedly, or 
because the Consultant has suspended the Services 
pursuant to Paragraph 4.5 [Force majeure], or because the 
Employer, with the prior written consent of KfW, requires 
services that were not included in the invitation to tender but 
are necessary. 

3.3  
DUE DILIGENCE 
 

Except to the extent otherwise stipulated in this Consulting 
Contract, or otherwise legally stipulated within the Country or within 
another legal system (including, without limitation, the legal system 
applicable in the Consultant’s jurisdiction) by provisions that 
impose higher diligence standards than this Consulting Contract, in 
which case and to which extent such other diligence requirements 
shall apply, the Consultant shall perform its obligations under this 
Consulting Contract with due diligence and provide the Services in 
compliance with professional practice and the recognised quality 
standards, and in accordance with current scientific and generally 
accepted engineering standards. The Consultant must document 
its work, the progress of the Project and the decisions it takes in an 
appropriate form that is acceptable to the Employer and, in the case 
of any Services which are not remunerated on a lump-sum basis, 
compliant with the requirements arising from Paragraph 5.8 
[Auditing]. 
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3.4  
REPORTING AND 
INFORMATION 
 

3.4.1 The Consultant shall report to the Employer and KfW on the 
progress of the Services in accordance with the Special 
Conditions and/or the Terms of Reference as applicable. 
Unless otherwise agreed in the Special Conditions and/or 
the Terms of Reference and, in case of long-term 
assignments such as construction management, training or 
operational support, the Consultant shall prepare and 
deliver to the Employer and KfW quarterly reports, and 
following the conclusion of the Services a final report 
covering the entire Completion Period. The reports shall 
include a comparison of targeted and actual costs of the 
planned activities; the progress of construction; 
developments in the time frame; financial develop-ments; 
and information on any events or circumstances which may 
jeopardise the fulfilment of any of the Consultant’s 
obligations or the implementation of the Project, and 
identification of possible solutions.  

3.4.2 The Consultant shall inform the Employer and KfW promptly 
of all extraordinary circumstances (including, without 
limitation, any compliance-relevant circumstances or 
substantial suspicions) that arise during the performance of 
the Services and of all matters requiring KfW’s approval. 

3.4.3 The Consultant shall, at its own cost and expense, promptly 
deliver all records, documents and information requested by 
the Employer and/or KfW in connection with this Consulting 
Contract. This obligation shall survive the termination of the 
Consulting Contract for a period of 24 months. 

3.5  
STAFFING 
 

3.5.1 The Consultant shall employ the staff specified in Annex 5 
[Staffing Schedule] to implement performance of the 
Services. The list of designated key staff and any changes 
to it shall require the prior written approval of the Employer 
and KfW. 

3.5.2 Upon the Employer’s request, the Consultant shall 
terminate the contract of, or release or replace, any staff 
member who fails to meet the requirements set out in this 
Consulting Contract or violates Paragraph 1.12 [Conduct]. 
Any such request of the Employer must be submitted in 
writing to the Consultant and must state the reasons for the 
requested termination, release or replacement. 

3.5.3 If anyone of the Consultant’s staff becomes unavailable or 
otherwise inhibited in the performance of its work (including, 
without limitation, due to sickness), for more than one 
month, the Consultant shall upon request of the Employer 
replace this staff member with another staff member. The 
foregoing shall be without prejudice to any other rights of 
the Employer under this Consulting Contract, including, 
without limitation, under Paragraph 4.6 [Suspension or 
Termination]. 

3.5.4 If any staff employed by the Consultant need to be replaced, 
the Consultant shall ensure that the staff member in 
question is replaced promptly by an individual with at least 
equivalent qualifications and experience. 

3.5.5 Staff shall only be replaced after prior written approval by 
the Employer, such approval not to be unreasonably 
withheld. The exchange or replacement of key staff 
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according to the Staffing Schedule (Annex 5) specified by 
name shall require the prior written approval of KfW. 

3.5.6 If the Consultant terminates the contract of, or releases or 
replaces, any staff during the term of this Consulting 
Contract, any costs thus accrued shall be borne by the 
Consultant. 

3.6  
CONTACT PERSON OF 
THE CONSULTANT 

 

3.6.1 The Consultant shall appoint a natural person as its contact 
person for the Employer in relation to this Consulting 
Contract, and the Consultant further undertakes to appoint 
a substitute contact person without undue delay should the 
individual appointed (or its subsitute) no longer be available. 

3.6.2 Moreover, the Consultant shall specify and provide contact 
details to the Employer and KfW for an individual, as well as 
a deputy, at the Consultant's place of business who can be 
reached at any time in cases of emergency or crisis. The 
Consultant shall notify the Employer and KfW without delay 
of any change of any such elected person or its contact 
details. 

3.7  
INDEPENDENCE OF 
THE CONSULTANT 
 

The Consultant undertakes that neither the Consultant nor any 
person or enterprise associated with the Consultant as set out in 
the Declaration of Undertaking shall bid for the Project as 
manufacturer, supplier, or building contractor. This prohibition also 
applies to any bidding for any further consulting services, insofar 
as such consulting services might lead to a restriction of 
competition or a conflict of interests. Any violation of this stipulation 
entitles the Employer to the immediately terminate this Consulting 
Contract and require the reimbursement of any and all costs 
incurred by the Employer up to the time of such violation as well as 
compensation for any and all losses and damages incurred by the 
Employer as a result of such termination. 
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Paragraph 4 Commencement, Completion, Amendment 
and Termination of the Services 

 
4.1  
COMMENCEMENT 
AND COMPLETION 
 

4.1.1 The Consultant shall begin performing the Services on the 
Commencement Date. The Consultant shall deliver the 
Services in accordance with the time schedule set out in 
Annex 7 [Time Schedule for the Performance of the 
Services], and shall complete the Services within the 
Completion Period (for the avoidance of doubt, subject to 
any adaptations (if any) in accordance with paragraph 4.1.3 
below). 

4.1.2 In the case of optional services (if any), the Consultant shall 
commence delivery of such optional services not earlier 
than upon receipt of notification from the Employer, subject 
to the Employer having received KfW’s prior written 
consent. 

4.1.3 Any change to the time schedule in Annex 7 [Time Schedule 
for the Performance of the Services] due to a reasonable 
request by either party shall be mutually agreed upon in 
writing. 

4.2  
PENALITIES FOR 
DELAY AND 
DISSATISFACTORY 
SERVICES 

4.2.1 If the Consultant culpably fails to perform any of the 
Services within the respective time agreed for such 
Services, the Consultant shall, except to the extent that the 
Special Conditions include a stipulation to the contrary, be 
obliged to pay to the Employer a penalty in an amount of 
0.5% of the contract value for every week of delay, subject 
to an overall cap of 8% of the contract value. Any claims 
which the Employer may have as a consequence of such 
delay (if any) shall be deemed to be settled by such 
payment. The foregoing shall be without prejudice to the 
Employer’s right of termination pursuant to Paragraph 4.6.2 
[Suspension and Termination]. 

4.2.2 In the case the Consultant has not provided the Services in 
accordance with the provisions set out in this Consulting 
Contract to the satisfaction of the Employer and if this has 
(i) been notified by the Employer to the Consultant and (ii) 
not been remedied by the Consultant within 21 days upon 
receipt of such notification, and provided that the Employer 
has requested payment of a penalty in accordance with 
Paragraph 4.2.1 [Penalties for Delay and Dissatisfactory 
Services] above, the Employer and KfW shall be entitled to 
prohibit the Consultant from mentioning this Project as a 
reference for future project tenders.  

4.3  
AMENDED SERVICES 
 

4.3.1 Subject to the prior written consent of KfW, the Employer 
shall be entitled to require at any time an amendment of the 
Consulting Contract (any amended or additional services or 
amended deadlines/periods for execution – “Amended 
Services”). 

4.3.2 In this case, the Agreed Remuneration and the Completion 
Period shall be adjusted accordingly by mutual agreement 
of the Parties. The Consultant shall submit proposals for 
performance of and remuneration for the Amended 
Services. 
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4.3.3 The Consultant shall execute the Amended Services if the 
Employer agrees, in writing, to the remuneration proposal.  

4.4  
IMPEDIMENT 
 

4.4.1 If the performance of the Services is impeded or delayed by 
the Employer or the Employer’s contractual partners 
(“impediment”) and such impediment leads to an increase 
in the costs, the scope or the duration of the Services, the 
Consultant shall immediately notify the Employer of the 
circumstances and the possible consequences. 

4.4.2 If an impediment is caused by the Employer’s wilful 
misconduct, intent or negligence, the Consultant shall be 
entitled to reimbursement of the costs incurred by it as a 
result of such impediment, provided that the Consultant 
proves the incurrence of these costs to the Employer. 

4.5  
FORCE MAJEURE 
 

4.5.1 In the event of a Force Majeure, the contractual obligations, 
to the extent affected by such event, shall be suspended for 
as long as performance remains impossible due to the 
Force Majeure, provided that one Party receives notification 
of the Force Majeure event from the other Party within two 
weeks after its occurrence. Any and all liability of the 
Consultant for damages arising due to its absence caused 
by the Force Majeure is excluded, provided that this shall 
not apply to any damages which the Consultant could have, 
but has wilfully or negligently not, mitigated in light of the 
circumstances at that time. 

4.5.2 In the event of a Force Majeure, the Consultant shall be 
entitled to an extension of the Completion Period equal to 
the delay caused by such Force Majeure. If the performance 
of the Services is rendered permanently impossible by the 
Force Majeure, or if the Force Majeure event continues for 
more than 180 days, either Party to this Consulting Contract 
shall be entitled to terminate the Consulting Contract. 

4.5.3 In the case of a suspension or termination of the Consulting 
Contract due to Force Majeure, the Consultant shall be 
entitled to claim from the Employer payment of: 

(a) a proportionate amount of the Agreed Remuneration 
for the Services performed up to the occurrence of 
the Force Majeure; and 

(b) all necessary and evidenced expenditures of the 
Consultant arising from the discontinuing of the 
Services,  

in each case in accordance with the principles agreed in 
Paragraph 5 [Remuneration] and the Special Conditions as 
well as the principles set out in Paragraph 4.6.4 
[Suspension or Termination]. 

4.5.4 The Consultant must, however, mitigate its loss and deduct 
any proceeds of such mitigation, which shall include: 
(a) any remuneration paid to the Consultant in 

consideration for working on other projects during 
the time the Consultant was (but for the 
discontinuation) scheduled to work on the Project; 
and 

(b) any remuneration that the Consultant could 
reasonably have earned in consideration for working 
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on other projects during the time the Consultant was 
(but for the discontinuation) scheduled to work on 
the Project, but which the Consultant has not 
received as a result of the Consultant’s wilful 
misconduct or negligence. 

4.5.5 The Consultant shall not have any further payment claims 
as a consequence of the Force Majeure Event.  

4.6  
SUSPENSION OR 
TERMINATION 
 

4.6.1 The Employer may, with the prior written consent of KfW, 
fully or partially request suspension of the Services or 
terminate this Consulting Contract, in each case by serving 
written notice of at least 30 days. In this event, the 
Consultant must immediately take all measures necessary 
to ensure that the Services are discontinued and any 
expenditures minimised. The Consultant shall hand over all 
reports, drafts and documents to be prepared by the date in 
question to the Employer. If the suspension continues for 
more than 180 days, the Consultant may terminate the 
Consulting Contract. In the case of such termination 
Paragraph 4.5 [Force majeure] shall apply mutatis 
mutandis. 

4.6.2 If the Consultant fails to meet any of its contractual 
obligations within the agreed time for such obligations, the 
Employer may serve a notice upon the Consultant and 
request it to duly perform its Services. If the Consultant fails 
to remedy the performance deficit within a reasonable time 
frame as determined by the Employer which shall be, 
however, not less than 21 days of having been called upon 
to do so by the Employer, the Employer shall be entitled, 
after this period has elapsed, to terminate the Consulting 
Contract by written notice. 

4.6.3 The Consultant may terminate this Consulting Contract if 
any amounts due and payable to it under this Consulting 
Contract have not been reasonably disputed or paid within 
60 days after the receipt by the Employer of the 
corresponding invoice, provided that (i) the Consultant has 
delivered to the Employer a written reminder within 30 days 
after the initial 60 days deadline has passed and (ii) the 
Employer has not paid the due amounts within a further 
grace period of 30 days upon receipt by it of such reminder. 
Without prejudice to the right to terminate due to Employer`s 
nonpayment the Consultant may suspend the performance 
of this Contract if and for so long as any amounts due and 
payable under this Consulting Contract have not been 
reasonably disputed or paid within 60 days after the receipt 
of the Consultant`s corresponding invoice by the Employer, 
provided that the Consultant has submitted a written 
reminder notice to the Employer after the initial 60 days 
deadline has passed and the Employer does not pay the 
due amounts within a further period of 21 days after the 
reminder notice. 

4.6.4 In the case of a termination or suspension of the Consulting 
Contract, the Consultant shall be entitled to demand 
payment of: 
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(a) the due but unpaid proportion of the Agreed 
Remuneration for the Services performed until the 
date of termination or suspension; and 

(b) if the termination or suspension of the Consulting 
Contract is not caused by a default by the 
Consultant, all necessary and evidenced 
expenditures of the Consultant arising from the 
discontinuing of the Services, provided, however, 
that the Consultant must mitigate its loss and deduct 
any proceeds of such mitigation, which shall include: 

(i) any remuneration paid to the Consultant in 
consideration for working on other projects during 
the time the Consultant was (but for the termination 
or suspension) scheduled to work on the Project; 
and 
(ii) any remuneration that the Consultant could 
reasonably have earned in consideration for working 
on other projects during the time the Consultant was 
(but for the termination or suspension) scheduled to 
work on the Project, but which the Consultant has 
not received as a result of the Consultant`s wilful 
misconduct or negligence. 

4.6.5 If the termination or suspension of the Contract has been 
caused due to a default of the Consultant, the Employer 
shall be entitled to demand compensation for any direct 
damages caused by the default. 

4.7  
BREACH OF 
PARAGRAPH 1.13 
 

4.7.1 If the Consultant has breached Paragraph 1.13 
[Sanctionable Practice], the Employer may, notwithstanding 
any sanctions which may be applicable according to the law 
of the Country or any other legal system, terminate this 
Consulting Contract in writing with immediate effect.  

4.7.2 The Employer may also terminate this Consulting Contract 
in writing with immediate effect if the Declaration of 
Undertaking submitted by the Consultant [in accordance 
with Paragraph 1.13.3] is untrue or inaccurate in any 
respect or if the any obligations thereunder have been 
breached. 

4.8  
RIGHTS AND 
OBLIGATIONS OF THE 
PARTIES IN CASE OF 
TERMINATION 

For the avoidance of doubt, a termination of this Consulting Contract 
shall not prejudice or affect any rights, claims or obligations of any 
Party which have arisen before the termination takes effect. 
Notwithstanding the foregoing, in the case of a termination pursuant 
to Paragraph 4.7 [Breach of Paragraph 1.13] the Employer shall be 
entitled, in cooperation with KfW, to request the repayment of any 
remuneration (in total or in part considering the circumstances of the 
violations) which has been paid to the Consultant pursuant to this 
Contract. The burden of proof that a case of termination is given lies 
with the Employer.  
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Paragraph 5 Remuneration 
 

5.1  
FORMS OF 
REMUNERATION  
 

In consideration for the performance of the Services, the 
Employer shall pay to the Consultant the remuneration as 
agreed in the Special Conditions subject to the conditions listed 
therein and the conditions set out below, and subject further to 
Annex 8 [Cost Calculation and Invoicing Table], depending on 
the type of Services agreed which may be either 

(a) lump sum services; 

(b) time-based services; or 

(c) a combination of lump sum services and time based 
services. 

5.2  
GENERAL PAYMENT 
TERMS 

 

To the extent not otherwise agreed in the Special Conditions, 
the Employer shall pay the Consultant’s remuneration as 
follows:  

(a) An advance payment as set forth in the Special 
Conditions, but not exceeding 20% of the Contract Value 
shall be due within 30 days following the date of this 
Consulting Contract upon presentation of an invoice and 
against presentation of an advance payment guarantee 
if required in accordance with the Special Conditions. 

(b) Instalments shall be paid upon presentation of 
corresponding invoices with a maximum of one payment 
per quarter. The first invoice following the advance 
payment shall not be issued before the expiry of three 
months following the Commencement Date.  

(c) The final payment shall be made after the Services have 
been performed in full and written confirmation has been 
provided by the Employer to the Consultant and prior 
written non-objection has been obtained from KfW. 

(d) The remuneration for Special Services are included in 
the Contract Value. Notwithstanding, the Consultant 
shall only be entitled to a separate remuneration for 
Special Services if the Services are amended, the 
Special Services therefore constitute Amended Services 
and a separate remuneration for the Special Services 
has been agreed pursuant to paragraph 4.3. [Amended 
Services]. 

5.3  
PAYMENT 
CONDITIONS 

(a) In case of a lump sum remuneration, payments to the 
Consultant shall be made in a pre-determined number of 
instalments as further specified in the Special 
Conditions. In case the instalments are to be made 
dependent on milestones, these will be clearly stipulated 
in the Special Conditions.  

(b) In case of a time-based remuneration, payments to the 
Consultant shall be made based on the unit prices set 
forth in Annex 8 [Cost Calculation and Invoicing Table) 
as further specified in the Special Conditions. Each 
invoice shall be accompanied by a list of expenditures 
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based on Annex 8 [Cost Calculation and Invoicing Table] 
stating Contract Value, previous cumulative expenses, 
current expenses, cumulative expenses and remaining 
budget. The instalments shall be reduced on a pro-rata 
basis by (i) the advance payment and (ii) the retention 
amount as agreed in the Special Conditions.  

(c) The minimum amount for an invoice is EUR 20,000, 
except for the final payment.  

(d) Other Costs, if any, shall be invoiced together with the 
agreed instalments. Unless the remuneration for Other 
Costs is included in the lump sum instalments, the 
invoices must be accompanied by a list of expenditures 
based on Annex 8 [Other Cost Calculation and Invoicing 
Table] stating previous cumulative expenses, current 
expenses and remaining budget  as well as the date, 
price and exchange rate and the Euro equivalent 
amount, if applicable.  

The original documentation evidencing the Other Costs 
shall be sent to the Employer, unless this Consulting 
Contract has been entered into pursuant to an agency 
contract in which case the original documentation shall 
remain with the Consultant and be delivered to the 
Employer or (as the case may be) KfW promptly upon 
request of the Employer. 

5.4  
LIMITATIONS 

(a) The remuneration of the Consultant (including, for the 
avoidance of doubt, Other Costs, if any) shall not exceed 
the Contract Value set forth in the Special Conditions.  

(b) If, in case of a time-based remuneration, (a) the 
remuneration which is payable to the Consultant under 
this Consulting Contract has accumulated to an amount 
equivalent to 70% of the Contract Value and (b) in the 
reasonable opinion of the Consultant, the final date of the 
Completion Period as set out in the Special Conditions will 
be postponed and therefore, the Contract Value will be 
exceeded, then the Consultant shall immediately inform 
the Employer thereof in writing together with (i) an 
updated timeline, (ii) the forecast for additional costs, 
based on the terms as agreed in the Special Conditions 
and (iii) justification that the delay has not been caused by 
the Consultant. The Employer may, in its full discretion 
upon KfW’s prior written non-objection, then agree in 
writing upon an increase of the Contract Value. 

(c) As soon as the overall payments to the Consultant under 
this Consulting Contract have reached an amount 
equivalent to 70% of the Contract Value, payments will 
only be made subject to the conditions that (i) the 
Consultant has provided evidence of the Services 
rendered forthwith in accordance with Paragraph 3.4 
[Reporting and Information] satisfactory to the Employer 
together with the invoice and (ii) written non-objection of 
KfW has been obtained. For the avoidance of doubt, the 
Employer has the right to (i) suspend payments or reject 
any invoice at any time if the Consultant fails to perform 
its obligations under this Consulting Contract and (ii) to 
request evidence of Services at any time. The Employer 
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shall also have the right to suspend payment of any lump 
sum instalment at any stage in the event of substantial 
deviations from the time schedule. If the payment of 
instalments is suspended, the Employer must proceed in 
accordance with Paragraph 5.7 [Objections to Invoices]. 

5.5  
INVOICING 
 

(a) Payments are made against invoices. The original invoices 
shall specify (i) the period for which the underlying Services 
have been performed and (ii) correct banking details and 
shall be addressed to the Employer. 

In the case of conclusion of this Consulting Contract 
pursuant to an agency contract: the Consultant’s invoices 
(other than the final invoice) shall be addressed to the 
Employer “c/o KfW”. Except for the final invoice, the 
Consultant shall send each original invoice to KfW and a 
copy of each invoice to the Employer directly. The original 
final invoice is to be addressed to the Employer and KfW 
will receive a copy.  

(b) With each invoice the Consultant implicitly declares that the 
performance and/or costs invoiced have actually incurred 
and that the lists accompanying the respective invoices are 
true and complete.  

5.6 
PAYMENT DEADLINE 

(a) Other than in the case of an advance payment or unless 
otherwise stated in the Special Conditions, payment shall 
be made within 60 days of presentation of a verifiable 
invoice by the Consultant to the Employer. 

(b) If the Employer does not make the payment within the 
period set out in Paragraph 5.6(a) [Payment Deadline] and 
the Employer has not raised an objection pursuant to 
Paragraph 5.7 [Objection to Invoices] within that date, the 
Employer shall pay to the Consultant a compensation at the 
rate agreed in the Special Conditions. This shall be 
calculated on a daily basis from the date on which the 
relevant amount became due and payable in the currency 
set out in the Special Conditions. The Consultant shall have 
no further rights or claims arising from any delay of the 
Employer. 

5.7  
OBJECTION TO 
INVOICES 

Should the Employer object to any invoice of the Consultant (or 
any aspect or part thereof), the Employer shall notify the 
Consultant of its intention to withhold payment and shall state the 
reasons why. If the Employer objects only to a part of an invoice, it 
shall pay that part of the invoiced amount to which it has not 
objected within the period specified in Paragraph 5.6 [Payment 
Deadline]. 

5.8  
AUDITING 
 

For any Services (or parts thereof) that are not remunerated on a 
lump-sum basis, the Consultant shall maintain up-to-date records 
that meet professional standards and that clearly and 
systematically indicate the Services provided and the time and 
expense involved. The Consultant shall permit the Employer and 
KfW (as well as their respective advisors and auditors) to audit 
these records at any time and make copies of them. 
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5.9 P
PRICE ADJUSTMENTS 

(a) Price adjustments, if any, will be agreed upon in the Special 
Conditions. 

(b) In case of an increase of the Contract Value, price 
adjustments of the amount by which the Contract Value has 
been increased shall be calculated on the basis of the 
original unit price. 
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Paragraph 6 Liability 
 

6.1  
GENERAL LIABILITY 
OF THE CONSULTANT 
 

The Consultant shall be liable to the Employer for culpable 
breaches of its contractual obligations, including, without 
limitation, of its obligations under Article 3 [The Consultant]. The 
liability of the Consultant shall be limited to the Contract Value. 
The foregoing limitation shall not apply in the case of wilful 
misconduct or gross negligence. 

6.2  
LIABILITY FOR SUB-
CONTRACTORS 

For the avoidance of doubt, the Consultant shall also be liable for 
the Services provided by a sub-contractor pursuant to Para-
graph 1.8 [Assignment and Sub-contracting]. 

6.3  
PERIOD OF LIABILITY 

The Consultant’s liability shall terminate according to the law 
governing the Consulting Contract as set out in the Special Con-
ditions, unless a different point of time has been agreed in the 
Special Conditions.  

6.4  
LIABILITY FOR 
CONSEQUENTIAL 
DAMAGE 

Liability for consequential damages is excluded. 

6.5  
LIABILITY OF THE 
EMPLOYER 

The Employer shall be liable for culpable breaches of its contrac-
tual obligations, including, without limitation, of its obligations 
under Paragraph 2 [The Employer]. 
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Paragraph 7 Insurance against Liability and Damages / 
Guarantees 

 
7.1  
INSURANCE AGAINST 
LIABILITY AND 
DAMAGES 
 

 

 

 

 

 

 

 

 

 

 

7.1.1 The Consultant shall take out and maintain adequate 
insurance for the entire duration of the Consulting Contract 
and on the terms specified in the Special Conditions, 
including, but not limited to, the following: 

(a) professional liability insurance; 

(b) personal liability insurance; 

(c) equipment insurance covering loss of or physical 
damage to all equipment acquired, used, provided 
or paid for by the Employer within the context of this 
Consulting Contract; and 

(d) motor vehicle third party liability insurance and 
motor vehicle comprehensive hull insurance for the 
vehicles acquired in connection with this Consulting 
Contract. 

7.1.2 The costs incurred in connection with the insurance 
specified in Paragraph 7.1.1 [Insurance Against Liability 
and Damages] shall be fully compensated by the Agreed 
Remuneration and may not be charged separately. 

7.1.3 The Employer shall take out the insurances to the extent 
agreed in the Special Conditions. 

7.2 G
GUARANTEES 

Any guarantees shall be in the form set out in Annex 10 
[Form of Advance Payment Guarantee] and shall always be 
provided as bank guarantees issued in favour of the 
Employer as beneficiary. They must be acceptable to the 
Employer and KfW. The original of the guarantee shall be 
sent to the Employer, with a copy, together with a 
confirmation of delivery of the original, to be sent to KfW. 
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Paragraph 8 Disputes and Arbitration Procedure 
 

8.1  
AMICABLE 
SETTLEMENT 
 

Should a dispute arise from or in connection with this Consulting 
Contract, Parties shall, within 21 days of one party submitting a 
written request to the other party, endeavour in good faith to settle 
the dispute amicably. 

8.2  
MEDIATION 

8.2.1 If an amicable settlement cannot be reached within a period 
of 3 months after the written request pursuant to 
Paragraph 8.1 [Amicable Settlement], the Parties shall, 
insofar as both sides agree, attempt to settle the dispute in 
accordance with the Special Conditions by way of 
mediation prior to initiating arbitral proceedings. 
Notwithstanding, the Parties may agree to begin mediation 
immediately. Unless the Parties agree otherwise within a 
period of 14 days, either party may require that the 
mediator is appointed by the institution named in the 
Special Conditions. 

8.2.2 Mediation shall begin no later than 21 days after the 
mediator has been appointed. The mediation process shall 
be implemented in accordance with the procedure selected 
by the appointed mediator. 

8.2.3 All negotiations and talks held in the course of mediation 
shall be treated confidentially. 

8.2.4 If the Parties accept the recommendations of the mediator 
or agree to settle the dispute another way, the agreement 
reached shall be recorded in writing and signed by the 
representatives of the Parties. 

8.2.5 If the dispute is not settled within 3 months after the 
mediator has been appointed, the dispute shall be settled 
by way of the arbitration procedure pursuant to 
Paragraph 8.3 [Arbitration Procedure]. 

 

8.3 X
ARBITRATION 
PROCEDURE 

If the Parties do not reach an amicable agreement pursuant to 
Paragraph 8.1 [Amicable settlement] or by way of mediation 
pursuant to Paragraph 8.2 [Mediation], the dispute shall finally and 
exclusively be settled – except where otherwise stipulated in the 
Special Conditions – in accordance with the Rules of Conciliation 
and Arbitration of the International Chamber of Commerce in Paris 
by one or several arbitrators appointed in accordance with the 
Rules. The place of arbitration and the language of the arbitration 
procedure shall be stipulated in the Special Conditions. 
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Special Conditions 
 
Ad Article 1:  General Provisions 

Ad 1.1:  Definitions 

 “Completion Period”: The completion period shall be 10.0 months. 

 “Project”: he consulting services shall be performed the preparation of a 

Feasibility Study (BMZ no. 2021 68 102, KfW procurement no.: 

506 115) Sustainable wastewater disposal: Environmental 

protection and improved sanitation (the “Project”). 

 “Date on which execution shall be commenced”: The date on which execu-

tion shall be commenced lies four weeks after the day on which the contract 

comes into force (see also Specical Conditions Ad 4.1 below). 

Ad 1.4: Communication and Language 

 The language for notices, instructions, reports and other messages shall be 

English. 

 Notices 

 Address of the Employer 

 Postal address Water Authority of Jordan 

Shmeisani P.O. Box 5012  

Amman 11181 

Jordan 

 Email:    TO BE FILLED IN BEFORE SIGNING 

 Phone:   TO BE FILLED IN BEFORE SIGNING 

 Fax:   TO BE FILLED IN BEFORE SIGNING 

 

 Address of the Consultant 

 Postal address TO BE FILLED IN BEFORE SIGNING 

 Email:    TO BE FILLED IN BEFORE SIGNING 

 Phone:   TO BE FILLED IN BEFORE SIGNING 

 Fax:   TO BE FILLED IN BEFORE SIGNING 
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Address of KfW 

 Postal address 

  Palmengartenstrasse 5 – 9 

  60325 Frankfurt 

  Germany 

 Email:  hannah.wiese@kfw.de 

 Phone:  +49 (69) 7431-4123 

 Fax:  +49 (69) 7431-664123 

Ad 1.5: Govening Law 

 The law governing this Contract shall be the law of the Hashemite Kingdom 
of Jordan. 

Ad 1.9: Copyright and Rights of Use 

 The Employer and the Consultant agree on the day of remuneration by the 

Employer the copyright for all studies, reports, designs and related documents 

furnished by the Consultant shall be owned by the Employer. This comprises 

also electronic versions of inter alia, drawings, calculations, surveys, etc. 

Ad 1.15: Reimbursements 

 Account details of the Employer’s special account for reimbursements in Local 

Currency:  

Bank Name: Central Bank of Jordan  

Amman – Jordan 

Account Number: 210/3110/1 

Account Name: Water Authority / Guarantees liquidation 

Swift Code: CBJOJOAX 

IBAN: JO51 CBJO 0010 0000 0000 0131 1002 10 
 

Ad Article 2: The Employer 

Ad 2.2: Decisions/cooperation 

Decisions/discretions/cooperative actions of the Employer pursuant to 
Paragraph 2.2 [Decisions/cooperation] must be taken/exercised/performed at 
the latest within four weeks from receipt by the Employer of the respective 
written request of the Consultant. 

Ad 2.4: Taxes 

No tax exemptions for any taxes or duties attributable to the contract in the 
Employer’s country apply. Hence, the Consultant, its staff and any Sub-
Consultants are subject and responsible for meeting all liabilities arising from 
local taxes and public duties attributable to the Contract. The Consultant shall 
acquaint himself with his tax obligations in the Employer’s country. 

Therefore, all payable taxes directly attributable to the contract (except 
VAT/sales tax, withholding tax and custom and import duties) as well as other 
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local taxes not directly attributable to the Contract (e.g., profit tax, corporate tax, 
income tax etc.) and tax liabilities of the Consultant, its staff and any Sub-
consultants outside the Employer’s country shall be included in the overhead 
cost calculation and will not be subject to any separate remuneration. 

VAT/sales tax, withholding tax and custom and custom &  import duties shall be 
stated separately in the financial proposal and will be reimbursed by the 
Employer to the Consultant within 60 days upon proof of evidence. 

The Consultant shall pay, and his prices are deemed to include all fees and 
permits except those stated below. The consultant will not be exempted from 
the revenue stamp fee and has to pay it on the total contract sum upon receiving 
the contract award letter. The revenue stamp fee is not reimbursable. 

• The project is exempted from the 1% fee to the Engineer Association in 
accordance with the letter of the Prime Ministry, dated 20.12.2018, Ref 
56/10/6/35792. 

• The Consultant is exempted from fees related to residence and work 
permits in accordance with the letter of the Prime Ministry, dated 
21.11.2018, Ref 18/11/1/30560. 

The Employer provides this information on tax obligations in the Employer’s 
country to its best knowledge but cannot assume responsibility for the 
correctness of it, which remains with the Consultant. 

For the sake of clarity, other local taxes not directly attributable to the Contract 
(e.g., profit tax, corporate tax, income tax) as well as tax liabilities of the Con-
sultant, its Sub-contractors and Experts outside the Employer’s Country shall 
be included in the overhead cost calculation and will not be subject to any 
separate remuneration. 

Ad 2.6: Contact person of the Employer 

The Employer’s contact person shall be TO BE FILLED IN BEFORE 
SIGNING 

Contact details: TO BE FILLED IN BEFORE 
SIGNING 

The Employer’s deputy shall be TO BE FILLED IN BEFORE 
SIGNING 

Contact details: TO BE FILLED IN BEFORE 
SIGNING 

 

Ad Article 3: The Consultant 

Ad. 3.1.1 Performance Guarantee 

The Parties agree to install a Performance Guarantee for 10% (in words: ten 
percent) of the contract price, whereas:  

• The Notification of Contract Award (letter from WAJ dated TO BE 
FILLED IN BEFORE SIGNING), requested the Consultant to provide a 
performance guarantee within a period of 10 (ten) days upon receipt of 
the Notification; 
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• Issued in Jordanian dinars and from a Jordanian bank or foreign bank 
licensed to operate in Jordan; 

• A copy of the Performance Bond is attached to this agreement (Annex 
12) 

• The Particular Conditions Ad 5.2 of the Consulting Contract define that 
expenses for the Performance Bond are reimbursed upon proof 
documents; 

• the Performance Bond shall expire latest on the date of acceptance of 
the Services by the Employer; 

• The Employer will return the Performance Bond immediately following 
its expiry, latest within 21 days following acceptance of the Services; 

• Prior to any claim for payment, the Employer and the Consultant shall 
meet and discuss in an attempt to settle the dispute amicably; 

• The Employer shall not make a claim under the Performance Bond, 
except for amounts to which the Employer is entitled to under the 
Contract; 

• KfW’s No Objection is required before any claim for payment can be 
initiated under the performance bond. 

Ad 3.4: Reporting 

Deliverable Deadline for draft / final 
version 

Copies 

 After commencement of 
consulting services 

PEA KfW 

  HC SC HC SC 
Monthly progress report 
(max. 2 pages) 

Continuously  1  1 

MoM kick off meeting 0.5 months 1 1  1 
Inception report 1.0 months 1 1  1 
Screening report 2.5 months 1 1  1 
Preselection report 5.0 months 1 1  1 
      
Draft Feasibility Report 9.0 months 2 1  1 
ESIA Report 9.0 months 1 1  1 
Feasibility Study Report 10.0 months 2 1  1 
HC – hard copy; SC – soft copy 

 

Ad 3.6.1: The Consultant’s contact person  

The Consultant’s contact person shall be TO BE FILLED IN BEFORE 
SIGNING. 

Contact details TO BE FILLED IN BEFORE SIGNING. 

The deputy shall be TO BE FILLED IN BEFORE SIGNING. 

Contact details TO BE FILLED IN BEFORE SIGNING. 

Ad 3.6.2: The Consultant’s contact person for cases of emergency or crisis 

The Consultant’s contact person for cases of emergency or crisis shall be TO 
BE FILLED IN BEFORE SIGNING. 

Contact details TO BE FILLED IN BEFORE SIGNING 
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The deputy shall be TO BE FILLED IN BEFORE SIGNING 

Contact details TO BE FILLED IN BEFORE SIGNING 

Ad Article 4: Paragraph 4 Commencement, Completion, Amendment and 
Termination of the Services 

Ad 4.1: Commencement and Completion 

Due to the COVID 19 crisis and related travel restrictions, both parties will jointly 
agree up on the commencement date. 

 
Ad Article 5: Remuneration 

Ad 5.1: Forms of Remuneration 

In consideration of the Services, the Employer shall pay to the Consultant an 
amount of 

 
TO BE FILLED IN BEFORE SIGNING in EUR 

(the “Contract Value”). 

In accordance with the Terms of Reference, the Services will be rendered as 
lump sum services. 

The Contract Value is composed of: 

(a) The Contract Value is composed of: 
(i) The amounts referred to in Annex 8 up to an aggregate maximum 

amount of TO BE FILLED IN BEFORE SIGNING in EUR 
 

(ii) Other Costs in accordance with Annex 8]up to an aggregate 
maximum amount TO BE FILLED IN BEFORE SIGNING in EUR 

(b) The applicable currency for the Consulting Contract is EUR. 
 

It is agreed that the Employer may make payments in Euro even if the invoice 
is issued in a currency other than Euro. In such cases, the payments in Euro 
will be based on the exchange rate (reasonably to be determined by KfW) 
applicable on the day on which the payment is made. For these purposes, the 
Employer or (in case of an Agency Contract, KfW on its behalf) is entitled to 
request the Consultant to provide a bank account which is able to receive Euro. 

Ad 5.2 (a):  General Payment Terms 

[Total amount of the advance payment: TO BE FILLED IN BEFORE SIGNING 
in EUR equalling 10% of the Contract Value excluding Other Costs 

Prior to any advance payment, the Consultant must present an advance 
payment guarantee in the entire amount of such advance payment in the form 
set out in Annex 10. Such guarantee shall be provided as a bank guarantee in 
favour of the Employer as beneficiary. It must be acceptable to the Employer 
and KfW. The original of the guarantee shall be sent to the Employer, with a 
copy, together with a confirmation of delivery of the original, to be sent to KfW. 
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The advance payment will only be done, after the contract will come into force 
(refer to Special Conditions Ad 4.1). 

An advance payment guarantee is required regardless of the amount based on 
the following terms: 
• Issued in Jordanian dinars and from a Jordanian bank or foreign bank 

licensed to operate in Jordan; 
• Advance payment guarantee shall expire latest on the date when the 

advance payment has been fully set off; 
• The Employer will return the advance guarantee immediately following its 

expiry, latest within 21 days following acceptance of the Services; 
• The Particular Conditions Ad 5.2 of the Consulting Contract define those 

expenses for the Advance guarantee are reimbursed upon proof docu-
ments. 

Ad 5.3: Payment Conditions 

The Consultant's remuneration shall be paid against presentation of an invoice, 
indicating the BMZ-No. (KfW-Reference No., see § 1.1. Definitions “Project”), 
as follows:  

(The “regarding contract sum”– Lump Sum Services (Basic Services) refers to 
the contract sum excluding Other Costs EUR TO BE FILLED IN BEFORE 
SIGNING) 

Advance Payment: 10% of the regarding contract sum for Consulting service 
(without reimbursables) upon presentation of an invoice and, an advance 
payment guarantee (model of advance payment guarantee see Annex 10) as 
well as a performance guarantee model of performance guarantee see Annex 
11) 

Interim Payment 1: 25% of the regarding contract sum for basic Consultancy 
services (without reimbursables) upon presentation of an invoice accompanied 
by the screening report and the acceptance thereof by the Employer and KfW. 

Interim Payment 2: 35% of the regarding contract sum for basic Consultancy 
services (without reimbursables) upon presentation of an invoice accompanied 
by the project selection report and the acceptance thereof by the Employer and 
KfW. 

Final Payment: 40% of the regarding contract sum for basic Consultancy 
services (without reimbursables) upon presentation of an invoice accompanied 
by the final Feasibility Study and the acceptance thereof by the Employer and 
KfW. 

The instalments include a pro rata deduction of the advance payment. (Advance 
payment guarantee has to be valid until last interim payment). 

Other Costs, if any, will be invoiced together with the instalments on the basis 
of and substantially in the form set out in the Cost Calculation and Invoicing 
Table (Annex 8) stating the actual costs and exchange rates applied.  

 
Ad 5.5: Invoicing 

The Consultant's invoice shall indicate the BMZ-No. (see Definition of “Project” 
pursuant to Article 1.1). 
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Payments may be made to the Consultant directly by KfW according to the 
direct disbursement procedure if agreed between KfW and the Employer. 

Direct Disbursement Procedure:  

According to the law no. (38) for the year 2018 'Amended Law' to the Income 
Tax Law no. (34) for the year 2014 ('Current Law') was approved and officially 
published in the official Gazette. The gross amounts as per A.d.5.1.1. will be 
subjected to a value-added tax (VAT), which is imposed on importing any 
service or goods from outside Jordan and deduction of WHT amount deducted 
from the payment being a service performed by a non-resident juristic or natural 
person. 

The Consultant shall state separately the net amount of the invoice and all 
relevant taxes. The reporting of the WHT and the payment of the GST/VAT to 
the ISTD will be under the Employer responsibility. With regard to GST/VAT 
payment obligations, the Employer is due to fulfil it by reverse charge mecha-
nism without any burden on the Consultant. The Employer shall provide to the 
Consultant the tax payment justification for taxation records. 

Reimbursement of all taxes and duties paid by the sub-consultant/suppliers will 
be considered as reimbursement cost to the Consultant against evidence. 
Reconciliation of tax payment to ISTD will be under the responsibility of the 
Employer. 

Payments shall be made to the following account:  

Account holder:  TO BE FILLED IN BEFORE SIGNING  

Name of Bank:  TO BE FILLED IN BEFORE SIGNING 

IBAN:    TO BE FILLED IN BEFORE SIGNING 

BIC:     TO BE FILLED IN BEFORE SIGNING 

If the Consultant’s account-holding bank is not located in the currency area of 
the currency of payment: 

BIC of correspondent bank: TO BE FILLED IN BEFORE SIGNING 

Payments of taxes and duties shall be made to the Consultant by the Employer 
within 60 days after receiving the respective proof of evidence to a local 
bank account to be indicated by the Consultant. 

 
Ad 5.6: Payment deadline 

Agreed compensation for overdue payments pursuant to Paragraph 5.5 
[Payment Deadline]: 3 per cent per year, in relation to the outstanding amount. 

 
Ad 5.9: Price adjustment 

Not applicable 
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Ad Article 6: Liability 

Ad 6.3: Period of liability 

Not applicable 
 

Ad Article 7: Insurance 

The following insurance shall be taken out by the Consultant: 

Personal injury:    EUR 2,000,000 2-fold maximises 

Property and financial damages: EUR 2,000,000 2-fold maximises 

 

Ad Article 8: Disputes and Arbitration Procedure 

Ad 8.2: Mediation 

The mediator shall be appointed by the International Chamber of Commerce 
in Paris and the appointment shall be binding for the parties. 

The costs of the mediation and of the mediator’s services shall be shared 
equally between the parties. 

Ad 8.3: Arbitration Procedure 

The place of arbitration shall be Frankfurt/Main, Germany. 

The language of the arbitration procedure shall be English. 

 

(Amman, date) 

   For the Employer  For the Consultant 

................................................  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

NAME (FUNCTION)  NAME (FUNCTION) 
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Declaration of Undertaking 
Reference name of the Application/Offer/Contract:     ("Contract")3 
To:             ("Project Executing Agency") 

1. We recognise and accept that KfW only finances projects of the Project Executing Agency 
(“PEA”)4 subject to its own conditions which are set out in the Funding Agreement it has 
entered into with the PEA. As a matter of consequence, no legal relationship exists between 
KfW and our company, our Joint Venture or our Subcontractors under the Contract. The 
PEA retains exclusive responsibility for the preparation and implementation of the Tender 
Process and the performance of the Contract.  

2. We hereby certify that neither we nor any of our board members or legal representatives 
nor any other member of our Joint Venture including Subcontractors under the Contract are 
in any of the following situations:  

2.1) being bankrupt, wound up or ceasing our activities, having our activities 
administered by courts, having entered into receivership, reorganisation or being in any 
analogous situation; 

2.2) convicted by a final judgement or a final administrative decision or subject to 
financial sanctions by the United Nations, the European Union or Germany for 
involvement in a criminal organisation, money laundering, terrorist-related offences, 
child labour or trafficking in human beings; this criterion of exclusion is also applicable 
to legal Persons, whose majority of shares are held or factually controlled by natural or 
legal Persons which themselves are subject to such convictions or sanctions; 

2.3) having been convicted by a final court decision or a final administrative decision 
by a court, the European Union, national authorities in the Partner Country or in 
Germany for Sanctionable Practice in connection with a Tender Process or the 
performance of a Contract or for an irregularity affecting the EU’s financial interests (in 
the event of such a conviction, the Applicant or Bidder shall attach to this Declaration 
of Undertaking supporting information showing that this conviction is not relevant in the 
context of this Contract and that adequate compliance measures have been taken in 
reaction); 

2.4) having been subject, within the past five years to a contract termination fully settled 
against us for significant or persistent failure to comply with our contractual obligations 
during such Contract performance, unless this termination was challenged and dispute 
resolution is still pending or has not confirmed a full settlement against us; 

2.5) not having fulfilled applicable fiscal obligations regarding payments of taxes either 
in the country where we are constituted or the PEA's country; 

2.6) being subject to an exclusion decision of the World Bank or any other multilateral 
development bank and being listed on the website http://www.worldbank.org/debarr or 
respectively on the relevant list of any other multilateral development bank (in the event 
of such exclusion, the Applicant or Bidder shall attach to this Declaration of Undertaking 
supporting information showing that this exclusion is not relevant in the context of this 
Contract and that adequate compliance measures have been taken in reaction); or 

2.7) being guilty of misrepresentation in supplying the information required as condition 
to participation in this Tender Procedure. 

3. We hereby certify that neither we, nor any of the members of our Joint Venture or any of 
our Subcontractors under the Contract are in any of the following situations of conflict of 
interest:  

 
3 Capitalised terms used, but not otherwise defined in this Declaration of Undertaking have the meaning given to 

such term in KfW’s “Guidelines for the Procurement of Consulting Services, Works, Goods, Plant and Non-
Consulting Services in Financial Cooperation with Partner Countries”. 

4 The PEA means the purchaser, the employer, the client, as the case may be, for the procurement of Consulting 
Services, Works, Plant, Goods or Non-Consulting Services. 
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3.1) being an affiliate controlled by the PEA or a shareholder controlling the PEA, unless 
the stemming conflict of interest has been brought to the attention of KfW and resolved 
to its satisfaction; 

3.2) having a business or family relationship with a PEA's staff involved in the Tender 
Process or the supervision of the resulting Contract, unless the stemming conflict of 
interest has been brought to the attention of KfW and resolved to its satisfaction; 

3.3) being controlled by or controlling another Applicant or Bidder, or being under 
common control with another Applicant or Bidder, or receiving from or granting 
subsidies directly or indirectly to another Applicant or Bidder, having the same legal 
representative as another Applicant or Bidder, maintaining direct or indirect contacts 
with another Applicant or Bidder which allows us to have or give access to information 
contained in the respective Applications or Offers, influencing them or influencing 
decisions of the PEA; 

3.4) being engaged in a Consulting Services activity, which, by its nature, may be in 
conflict with the assignments that we would carry out for the PEA; 

3.5) in the case of procurement of Works, Plant or Goods: 

i. having prepared or having been associated with a Person who prepared 
specifications, drawings, calculations and other documentation to be used in 
the Tender Process of this Contract; 

ii. having been recruited (or being proposed to be recruited) ourselves or any of 
our affiliates, to carry out works supervision or inspection for this Contract; 

4. If we are a state-owned entity, and compete in a Tender Process, we certify that we have 
legal and financial autonomy and that we operate under commercial laws and regulations. 

5. We undertake to bring to the attention of the PEA, which will inform KfW, any change in 
situation with regard to points 2 to 4 here above.  

6. In the context of the Tender Process and performance of the corresponding Contract: 

6.1) neither we nor any of the members of our Joint Venture nor any of our 
Subcontractors under the Contract have engaged or will engage in any Sanctionable 
Practice during the Tender Process and in the case of being awarded a Contract will 
engage in any Sanctionable Practice during the performance of the Contract;  

6.2) neither we nor any of the members of our Joint Venture or any of our 
Subcontractors under the Contract shall acquire or supply any equipment nor operate 
in any sectors under an embargo of the United Nations, the European Union or 
Germany; and 

6.3) we commit ourselves to complying with and ensuring that our Subcontractors and 
major suppliers under the Contract comply with international environmental and labour 
standards, consistent with laws and regulations applicable in the country of 
implementation of the Contract and the fundamental conventions of the International 
Labour Organisation5 (ILO) and international environmental treaties. Moreover, we 
shall implement environmental and social risks mitigation measures when specified in 
the relevant environmental and social management plans or other similar documents 
provided by the PEA and, in any case, implement measures to prevent sexual 
exploitation and abuse and gender based violence. 

7. In the case of being awarded a Contract, we, as well as all members of our Joint Venture 
partners and Subcontractors under the Contract will, (i) upon request, provide information 
relating to the Tender Process and the performance of the Contract and (ii) permit the PEA 
and KfW or an auditor appointed by either of them, and in the case of financing by the 

 
5  In case ILO conventions have not been fully ratified or implemented in the Employer’s country the 

Applicant/Bidder/Contractor shall, to the satisfaction of the Employer and KfW, propose and implement 
appropriate measures in the spirit of the said ILO conventions with respect to a) workers grievances on working 
conditions and terms of employment, b) child labour, c) forced labour, d) worker’s organisations and e) non-
discrimination. 
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European Union also to European institutions having competence under European Union 
law, to inspect the respective accounts, records and documents, to permit on the spot 
checks and to ensure access to sites and the respective project. 

8. In the case of being awarded a Contract, we, as well as all our Joint Venture partners and 
Subcontractors under the Contract undertake to preserve above mentioned records and 
documents in accordance with applicable law, but in any case for at least six years from 
the date of fulfillment or termination of the Contract. Our financial transactions and financial 
statements shall be subject to auditing procedures in accordance with applicable law. 
Furthermore, we accept that our data (including personal data) generated in connection 
with the preparation and implementation of the Tender Process and the performance of the 
Contract are stored and processed according to the applicable law by the PEA and KfW. 

 

 

Name:  ______________________________  In the capacity of:  _______________________  

Duly empowered to sign in the name and on behalf of6: _________________________________  
 
Signature:    Dated:  
 
 
 
 
 

 
6 In the case of a JV, insert the name of the JV. The person who will sign the application, bid or proposal on behalf 

of the Applicant/Bidder shall attach a power of attorney from the Applicant/Bidder. 
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Minutes of Negotiations7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
8 This guarantee must be issued in the Contract currency only. 
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Terms of Reference plus Tender Documents 
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Guidelines for the Procurement of Consulting Services, Works, Plant, Goods 
and Non-Consulting Services in Financial Cooperation with Partner Countries 

(Version: January 2019, 1. update as of January 2021) 
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Staffing Schedule 

(pursuant to the Consultant’s Bid; where applicable in the version subsequently negotiated) 
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Equipment and Furnishings to be provided by the Employer and Third-party 
Services Commissioned by the Employer (NOT APPLICABLE) 
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Time Schedule for the Performance of the Services 

 

(pursuant to the Consultant’s Bid; where applicable in the version subsequently negotiated) 
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Cost Calculation and Invoicing Table 

 

(pursuant to the Consultant’s Bid; where applicable in the version subsequently negotiated) 
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The Consultant’s Bid 
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Advance Payment Guarantee 
Beneficiary: [Insert name and Address of Employer] 
Date of issue : [Insert date] 
ADVANCE PAYMENT GUARANTEE No.: [Insert guarantee reference number] 
Guarantor: [Insert name and address of place of issue, unless indicated in the letterhead] 
We have been informed that [insert name and address of Contractor, which in the case of a joint venture 
shall be the name and address of the joint venture] (hereinafter called “the Contractor”) has entered 
into Contract No. [insert reference number of the Contract] dated [insert Contract date] with the 
Beneficiary, for the execution of [insert object of the Contract and brief description of the contractual 
content] (hereinafter called “the Contract”). Furthermore we understand that, according to the 
conditions of the Contract, an advance payment in the sum of [insert amount and currency in words and 
figures]8, representing [insert percentage in words and figures] percent of the Contract price is to be 
made against an advance payment guarantee.  

Waiving all objections and defences, we, as Guarantor, hereby irrevocably and independently undertake 
to pay the Beneficiary, any sum or sums not exceeding in total an amount of [insert guarantee amount 
and currency in words and figures] upon receipt by us of the Beneficiary’s first demand, supported by 
the Beneficiary’s statement, whether in the demand itself or a separate signed document accompanying 
or identifying the demand, stating that the Contractor is in breach of its obligation(s) under the Contract, 
without the Beneficiary needing to prove or to show grounds for the demand or the sum specified therein. 

The advance payment guarantee shall come into force and effect as soon as the advance payment has 
been credited to the Contractor on its account. Minor deductions of the above mentioned amount notably 
due to bank fees shall have no effect on the entry into force. 

[For guarantees issued in foreign currency insert the following: 

In the event of any claim under this guarantee, payment shall be effected to KfW, Frankfurt am Main 
(BIC: KFWIDEFF, BLZ 500 204 00), account no. 38 000 000 00 (IBAN: DE53 5002 0400 3800 0000 
00), for the account of [Insert name of the Beneficiary and the Beneficiary’s country]. 

[For guarantees issued in local currency insert the following: 

In the event of any claim under this guarantee, payment shall be effected to [Insert the account of the 
Beneficiary on which payments are to be made], for the account of [Insert name of the Beneficiary and 
the Beneficiary’s country]. 

This guarantee shall be automatically reduced pro rata in accordance with the payments performed by 
the Gurantor hereunder and expire not later than [insert expiry date]. 

Any demand for payment must be received by us at this office on or before that date by letter or encoded 
telecommunication. 

It is understood that you will return this guarantee to us on expiry or after payment of the total amount 
to be claimed hereunder. 

[As preferred option regarding guarantee rules insert: This guarantee is subject to the Uniform Rules for 
Demand Guarantees (URDG) 2010 Revision, ICC Publication No. 758, except that the supporting 
statement under Article 15(a) is hereby excluded.] 

[In the case the issuing bank will not add the preferred option, insert: This guarantee is governed by the 
law of [insert country of jurisdiction where the bank’s branch issuing the guarantee is physically located]. 

 
Place, date  Guarantor’s authorised signature(s)  

Note: All italicised text (including footnotes) is for use in preparing this form and shall be deleted from 
the final version. 

 
8 This guarantee must be issued in the Contract currency only. 
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Performance Security 

Beneficiary: [Insert name and Address of Purchaser] 

Date: [Insert date of issue] 

PERFORMANCE GUARANTEE No.: [Insert guarantee reference number] 

Guarantor:  [Insert name and address of place of issue, unless indicated in the 
letterhead] 

We have been informed that [Insert name and address of supplier, which in the case of a joint 
venture shall be the name and address of the joint venture] (hereinafter called “the Applicant”) 
has entered into Contract No. [Insert reference number of the contract] dated [Insert contract 
date] with the Beneficiary, for the supply of [Insert object of the contract and brief description 
of Goods and related Services] (hereinafter called “the Contract”). Furthermore we understand 
that, according to the conditions of the Contract, a performance guarantee is required for [Insert 
percentage in words and figures] % of the contract price. 

Waiving all objections and defences, we, as Guarantor, hereby irrevocably and independently 
undertake to pay the Beneficiary, any sum or sums not exceeding in total an amount of [Insert 
guarantee amount and currency in words and figures]9 upon receipt by us of the Beneficiary’s 
first demand, supported by the Beneficiary’s statement, whether in the demand itself or a 
separate signed document accompanying or identifying the demand, stating that the Applicant 
is in breach of its obligation(s) under the Contract, without the Beneficiary needing to prove or 
to show grounds for the demand or the sum specified therein. 

[For guarantees issued in foreign currency insert the following: 

In the event of any claim under this guarantee, payment shall be effected to KfW, Frankfurt am 
Main (BIC: KFWIDEFF, BLZ 500 204 00), account no. 38 000 000 00 (IBAN: DE53 5002 0400 
3800 0000 00), for the account of [Insert name of the Purchaser and the Purchaser’s country]. 

[For guarantees issued in local currency insert the following: 

In the event of any claim under this guarantee, payment shall be effected to [Insert the account 
on which payments are to be made], for the account of [Insert name of the Purchaser and the 
Purchaser’s country]. 

This guarantee shall expire not later than [Insert expiry date]10. 

By this date we must have received any claims for payment by letter or encoded 
telecommunication. 

It is understood that you will return this guarantee to us on expiry or after payment of the total 
amount to be claimed hereunder. 

[As preferred option regarding guarantee rules insert11 : This guarantee is subject to the 
Uniform Rules for Demand Guarantees (URDG) 2010 Revision, ICC Publication No. 758, 
except that the supporting statement under Article 15(a) is hereby excluded.] 

 

Place, date  Guarantor’s authorized signature(s) 

 

 
9 This guarantee shall be issued in the contract currency only. 
10 Pursuant to GC Clause 18.4 the guarantee shall be valid for at least 28 days from the date of contractual contract 

completion (including warranty obligations). 
11 In the case the issuing bank will not add the preferred option, the following must be added instead: This guarantee 

is governed by the laws of [Insert country of jurisdiction]. Note: the country of jurisdiction shall be the country 
where the bank’s branch issuing the guarantee is physically located. 


